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Abstract: 
 
  
Purpose – The purpose of this study is to explore the ways multinational companies implement 
CSR initiatives adapted to the social needs of local communities in African countries. The 
paper will highlight local communities’ social needs and the appropriateness of CSR initiatives 
to respond to them, performed by multinational companies, using Epiroc AB as a case study. 
  
Methodology - This research was conducted using a qualitative research approach, applying 
a case study strategy, and empirically inquiring, seeking new insights for a deeper 
understanding of phenomena. The authors carried out three formal semi-structured interviews, 
two conducted to relevant CSR employees, and one from a community member. The authors 
also used secondary data by reviewing published documents containing information on local 
communities’ social needs in Africa. 
  
Findings – Most demanding areas of CSR to be considered by the MCN are related to poverty 
alleviation (food, health, and shelter) but, to avoid dependency, these need to be coupled with 
a capacity-building (education/training) and/or access to infrastructure (drinkable water, 
electricity, communications). The MNC uses specific mechanisms to assess LCSN, 
called systematic assessments and on-sight assessments. MNCs tend to adopt locally-
driven, globally-driven, or trend-driven CSR initiatives in its subsidiary African countries to 
build a long term business sustainability and create a balance amongst stakeholders in the host 
country.  
  
Originality – An assessment of local communities' social needs and adaptability by 
Multinational Companies venturing into the African Market is introduced and developed by 
the authors. 
  
Paper type – Qualitative/Exploratory paper. 
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Keywords: Local communities, social needs, assessment, adaptability, multinational 
companies, corporate social responsibility, Africa, stakeholders, investment. 
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1. Introduction 

During the 1970s and 1980s, the world experienced different approaches to the 

internationalization of Multinational Companies (MNCs) into foreign economies (Johanson & 

Vahlne, 1977). By an MNC, it refers to a company that expanded its operations to several 

foreign countries, adjusting its practices to its context (Levitt, 1983). It was in the early 2000s, 

that MNCs' attention to international business expansion turned to Africa and over the years, 

the countries in this continent saw Foreign Direct Investment´s (FDI) numbers rise (Adegoke 

& Matiashe, 2018). Africa defied the global decrease in FDI as there were flows to the 

continent which rose to 46 billion US$, in 2018. This was an increase of 11% from the previous 

year, as stated by Jere (2019). The growing demand for some products and the rise of their 

prices, added to the increase in non-resource seeking foreign direct investments in Africa, 

facilitated this growth. The African Continental Free Trade Area agreement accelerated 

continental cooperation and this, coupled with continuous growth, fitted with FDI flows in 

Africa, as stated by Mukhisa Kituyi, Secretary-General of UNCTAD, cited by Jere (2019). 

MNCs operating in developing African countries are continuously expanding their activities 

supported by investors from developed countries.  

With foreign multinational companies increasingly picking interest and investing in 

African economies, the question arises to how they ensure their business sustainability 

objectives. Following this idea, the point may be to show how MNCs are helping in assessing 

local communities’ needs in African economies and help readdress them. Although there is no 

clear definition of social needs, Gomes (2011) claimed that, unlike other entities, needs are 

mandatory, implying a rigid hierarchy that preferences are not necessarily involved and may 

arise from the individual, the societal, national, or global levels. So social needs may be 

identified as a mandatory need at a societal level that prioritizes collective interests instead of 

individual ones. This latter is a hard task and raises issues about public intervention (Gomes, 

2011). Following similar thoughts, Daounda (2014), noted that CSR should be carried out with 

the desire to respond to social needs by accelerating local development, meaning that, if CSR 

does not seriously address the needs of local communities, it would not be a contributor 

towards its development. CSR is defined by the World Business Council for Sustainable 

Development (WBCSD) as the adoption of social responsibility and commitments by 

companies which leads to their strategic positioning in society (Blowfield & Frynas, 2005). To 

fit in society, Idemudia (2011) referred that businesses are expected to constantly respond to 
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local communities' needs expectations, redesigning, and aligning their social projects with 

corporate social responsibility (CSR) agenda. The author mentioned that there is a repetitive 

tension between local opportunities, challenges, and global expectations (Idemudia, 2011).  

However, some of the CSR drivers published in mainstream CSR reports are most times 

irrelevant and non-existing in Africa (Idemudia, 2011). Mainstream CSR is defined as 

Western-based CSR meanings and best practices mainly done in the developed world. While 

there might be some similarities in both environments and priorities of people between African 

countries and the developed Western world, there are also huge differences. These differences 

influence how foreign multinational companies approach their CSR initiatives in African 

economies, as it highly affects the success or failure of such initiatives. However, when 

operating in other countries, MNCs’ subsidiaries tend to face contradicting expectations, 

arising between home and host countries, because of institutional and stakeholder differences 

(Blumentritt & Nigh, 2002; Tan & Wang, 2011). To contour such a scenario, one may expect 

global CSR practices and meanings to be available across the world yet adapted differently 

based on various national and geographical factors (Jamalia, Karam, Yin, & Soundararajan, 

2017). Zilber (2006), also explains that the adoption of CSR ideas from mainstream CSR to fit 

a developing world concept like Africa involves the creation of institutional frameworks and 

practices. This explains the interest of this paper in dwelling on the ways MNCs implement 

CSR initiatives in their subsidiaries and how they make sure these initiatives comply with the 

local contexts. One indispensable way to find out this is by studying directly MNCs such as 

Epiroc AB and uncover its motivation in adopting CSR initiatives and how they come out with 

their frameworks when addressing African countries. 

From the MNC viewpoint, the complexities of its operations in various countries require 

the management of CSR at an international level. This is because they need to consider cultural 

differences and have a huge understanding of what is regarded as appropriate and suitable 

corporate behaviors in multiple host countries (Arthaud-Day, 2005). These MNCs are, 

therefore, faced with a huge confusion and challenges either to maintain the CSR strategies of 

the parent company or to adapt their local-orientated organizational strategies, in line with the 

host country's requirements and environment (Blumentritt & Nigh, 2002; Tan & Wang, 2011). 

Many scholars claim that context-specific, such as cultural issues and historical results 

(Idemudia & Ite, 2006) are very important for CSR as it is locally embedded (Hamman, 

Agbazue, & Hein, 2005). Africa is unique in a context where, being a continent marked by 

poverty, conflicts, and environmental disasters, MNCs venturing in are confronted with its 
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particularities which are very different from their home countries, usually in Europe or North 

America (Kolk & Lenfant, 2010). However, they are also expected to deal with the ethical 

dilemma of prioritizing their overall social responsibilities in line with local needs (De Jongh 

& Prinsloo, 2005).  

Placed the above understandings, some concerns stayed in the air and which the authors 

will further identify as a gap to the interest of the present paper. 

 

1.1 Gap 

It is known that CSR initiatives are an important part of MNCs' role in society in Africa 

and many times the only support communities may count on. Added to this, the fact that 

African local communities are understood as having great need of support when investigating 

this topic, the authors identified that studies in this field, conducted in African contexts, are 

still scarce. There are also questions whether the CSR initiatives performed by these 

companies, when venturing into African countries, are based on a real understanding of the 

complexity of the contexts or have the right knowledge on what CSR initiatives to embrace in 

each subsidiary. As previously stated by Kolk & Lenfant (2010), this is since it is understood 

that African countries have unique demands, and which may differ from the trends of 

developed and emerging markets’ realities from where the MNEs come from. So, by 

conducting this research, approaching an almost unexplored perspective, the authors may place 

their contribution to the enrichment of the international business literature. By using an 

example of a company that has a good background of performance in CSR approaches make 

this research study interesting to look at. Coupled to this, using a company that has its roots 

based in principles of one of the most accountable economies when it comes to business 

sustainability and CSR, as previously referred by Bhave (2009), may provide positive insights 

and relevant suggestions on CSR in Africa, performed by MNCs. 

 

1.2 Aim 
Having presented the above background, this paper seeks to explore the ways multinational 

companies implement CSR initiatives adapted to the social needs of local communities in 

African countries. The paper will highlight local communities’ social needs and practiced CSR 

initiatives to respond to them, performed by multinational companies, using Epiroc AB as a 

case study.  
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1.3 Research Questions  
Having the above aim in mind, the following research questions were developed: 

(a) What are the local communities’ social needs in African countries? 

(b) How do multinational companies manage to adapt their CSR initiatives to the local 

communities’ social needs in African countries?   

 

1.4 Research Objectives  
With the above questions in mind, the authors of the paper addressed their study based on 

the following research objectives:  

(a) To identify the most pressing local communities’ social needs in African countries. 

(b) To investigate how Epiroc assesses LCSN in Africa and explores how it guarantees 

its CSR initiatives to follow these needs. 

(c) To propose to MNCs entering African markets the crucial CSR focus areas that may 

effectively add value to the local communities. 

Presented the background on the studied topic, its gap, aim, and research questions and 

objectives, before emerging into more profound discussions, in the next section, the main 

concepts referred in this paper will be reviewed. 
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2. Literature Review  
 

In this section, the authors follow up by defining and explaining two important concepts 

which were constantly used and will continue to be highlighted throughout this paper, namely 

“CSR” and the “assessment of Local Communities Social Needs” (LCSN). 

 

2.1 The Concept of CSR 
Although CSR initiatives have no direct definition, Mc Williams & Siegel (2001) stated 

that it may be described as actions carried out by a company to further social welfare moving 

beyond its direct legal, economic and technical interests. So placed this, CSR may be viewed 

as the ongoing commitment and efforts of companies to behave ethically and positively 

contribute to the intellectual-social-economic development of their workforce, local 

communities, and society in general. This perspective is in line with the World Business 

Council for Sustainable Development (WBCSD)'s meaning and understanding of CSR 

(Blowfield & Frynas, 2005). 

The CSR topic has increasingly become part of the corporate agenda and management 

research (Crane, McWilliams, Matten, Moon, & Siegel, 2008), however, many still lack a 

precise and definite meaning. Carroll (1991) stated that there is a natural fit between the 

concept of CSR and companies' stakeholders, the reason why satisfying the social needs of 

people has been part of the company's policy and practice (Angelidis and Ibrahim, 1993; 

Enderle and Tavis, 1998). To portray CSR, MNCs are expected to comprise basic economic 

functions, such as growth, products, and jobs (Carroll, 1991). Like Idemudia (2011), this author 

defends that by doing that, companies look at changing social values and priorities, as well as 

taking the lead to become more actively involved in improving the social environment. The 

motivation for such a position is because businesses are corporate citizens and so, as part of 

society, they have responsibilities towards it (Carroll, 1991).  

Elkington (1997) argued that CSR is connected to the sustainability debate, in line with the 

triple bottom line approach of environmental, social, and financial corporate performance. 

Graaf & Stoelhorst (2013) claimed that CSR should be studied and looked at through a 

governance lens. This leads to the classification of CSR into four-fold main perspectives, 

namely, environment, economy, social, and governance issues (Global Reporting Initiative, 

2013; European Commission, 2001). Like this, Carroll (1996) emphasized that companies have 

ethical and philanthropic responsibilities. This involves abiding by the values and norms of the 

society and voluntarily improving the quality of life within that society. This can only be 
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attained if companies work cooperatively together with society to be able to understand their 

values, norms, and expectations, which may be made via assessment of LCSN further 

discussed.  

 

2.2 Assessment of Local Communities Social Needs 
Lerner & Fryxell (1998) also stated that a company's CSR initiatives should be in line with 

the values and expectations of society. CSR involves a lot of corporate initiatives that meet 

and satisfy the social needs of local communities moving beyond the legal duties of a company 

(Angelidis & Ibrahim, 1993; Enderle & Tavis, 1998). CSR is therefore a major component of 

a company’s long-term marketing strategy as it responds to the expectations of the various 

stakeholders such as community and consumers through helping and responding to worthy 

causes thereby improving company performance and image (Sen & Bhattacharya, 2001; Nan 

& Heo, 2007). 

From the mid-1980s to the turn of the century, the stakeholder term became a more 

prominent part of the language widely used by scholars to mean any person or constituency 

who is affected by or can affect the actions of a company (Freeman, 1984). The inclusion of 

this concept to the literature of CSR then shifted the focus away from assessing independent 

entities influencing one another to an assessment of business and society being interlinked in 

a complex chain of dependency and expectations (Nasi, Nasi, Phillips & Zyglidopoulo, 1997; 

Wood, 1991). This perspective gave rise to the work of Frederick (1998), who noted the 

naturological/biological model between the organization and its community that straightens 

their mutual relationships (Hill & Cassill, 2004). 

Furthermore, gaining societal acceptance has become a critical factor in somewhat 

controversial sectors such as mining since companies' failure to meet societal expectations 

leads to wrong perceptions and the company's illegitimacy (Campbell, 2007; Palazzo & 

Richter, 2005; Sethi, 1975). In this context, CSR initiatives appear as a major strategy to ensure 

that companies acquire buy-in from the community to operate, diverting so-called stakeholders' 

negative attitudes towards their activities which may be perceived as very unsustainable  

(Palazzo & Richter, 2005; Yoon, Gurhan-Canli & Schwarz, 2006). For this to be achieved, 

companies are advised to work with local stakeholders in identifying their local norms, values, 

and expectations to tailor their internal CSR initiatives towards meeting these expectations. A 

good example is the Shell petrochemical company which initiated its CSR engagement strategy 

after receiving criticism from local communities' groups' pressure, during the 1995 Ogoni and 
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Brent Spar crisis, in Nigeria (Frynas, 2003 & 2005). The author stated that the company had 

to address the social concerns by tailoring their operations towards working with the local 

communities to address their social needs. 

With a better understanding of the concepts of CSR and LCSN presented in this literature 

review, the authors follow up by introducing the theories which will serve as building blocks 

for the present research study. 
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3. Theoretical Framework 
In this section, the authors present the major theories related to this research, aiming to 

ensure that the above concepts applied by companies are understood from a largely theoretical 

perspective. According to Fligstein & Freeland (1995) and Hall & Soskice (2001), researchers 

have widely recognized that the way companies treat their various stakeholders highly depends 

on the existing institutions within their operations. It is referred by stakeholders, individuals, 

or groups that interact with companies and has interests or stakes in them, such as consumers, 

employees, suppliers, and local communities (Carroll & Buckholtz, 2000). Placed this the 

authors of this paper used the Stakeholders Theory and the Institutional Theory as the base for 

the present study which will further be presented.   

 

3.1 Stakeholder Theory 
The Stakeholder Theory proposes that companies should put into consideration various 

goals such as environmental protection and favorable working conditions for employees. It 

argues that society acts as foundations for building companies and therefore, these should, in 

response, be created to serve the society as, additionally said by Freeman (1984), companies 

also form part of society. This theory is based on legitimacy factors and, as argued by Dowling 

& Pfeffer (1975), social norms, values, and legitimacy concerns influence the actions taken by 

individual companies. This is to state that firms are not only accountable to owners but also to 

all other groups of stakeholders which are directly and indirectly impacted by their actions 

(Nielsen & Thomsen, 2007).  

For MNC that have subsidiary operations in various host countries, stakeholder theory 

suggests the need for managers to meet the demands of various stakeholders in multiple host 

countries. These stakeholders can directly influence the operations and outcomes of companies 

(Freeman 1984; Yang & Rivers, 2009). This view reassures the importance of companies 

reorganizing their internal organizational duties towards various stakeholders’ expectations 

when looking for legitimization in host countries (Jamali 2010; Yang & Rivers, 2009).  

Reinmann, Ehrgott, Kaufmann & Carter (2012) use the Stakeholder Theory to explain CSR 

practices implementation by companies in which managers have an interest in understanding 

the companies' obligations and responsibilities to their various stakeholders. Important to the 

present study, the use of Stakeholder Theory enables its authors to explain the advantage of 

implementing CSR practices as a legitimization strategy of companies' activities, within the 

wider society, as well as, valuing the relationship between the company and its various 
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stakeholders (Werther & Chandler, 2006). The authors also applied this theory to look at how 

MNCs with subsidiaries in host countries recognize their organizational obligations and 

responsibilities towards the host country's local stakeholders. Obligations and responsibilities 

that prevail when seeking for legitimatization of their activities, while also paying attention to 

satisfying the local ethical requirements. In such a way, companies are implementing CSR 

practices which can tighten the relationship between business and its broader society (Garriga 

& Mele, 2004; Jamali, 2008). Apart from this assumption, the authors follow up by also 

looking at other second relevant perspectives to explain companies' institutional approaches to 

CSR in host countries.  

 

3.2 Institutional Theory 
Institutional Theory has been much applied to the study of CSR and multinational enterprises 

(Kostova & Zaheer, 1999; Salomon & Wu, 2012). For the present study, the authors are more 

interested in explaining the Institutional Theory through the two concepts of institutional 

isomorphism and institutional logics (DiMaggio & Powell, 1983; Tan & Wang, 2011). The 

institutional isomorphism explains the influence of multiple isomorphic pressures on a 

company’s adoption of CSR strategy into its entire organizational strategy (Husted & Allen, 

2006). In the setting of an MNC, institutional isomorphism states that isomorphic pressures, 

coming from the local host country society, ensures that the company shapes its CSR practices 

in line with particular societal values and beliefs to be able to obtain external legitimacy 

(DiMaggio & Powell, 1983; Kostova & Zaheer, 1999). This may be done by becoming a 

leading citizen, taking a position in the environment, education, culture/arts, volunteerism, and 

general community affairs, as well as motivating others to do likewise. Legitimacy can also be 

achieved by being engaged in strategic philanthropy, getting actively involved and helping 

institutions in need such as schools and philanthropic groups (Carroll, 1991) Furthermore, a 

company tends to shape its organizational practices after those that are believed and perceived 

as more legitimate and acceptable in the host country (DiMaggio & Powell, 1983; Husted & 

Allen, 2006). However, it was noted that an MNC with various operations in foreign host 

countries is always challenged to homogenize its cross borders organizational practices within 

the host country, maintaining consistency within the company and among its various 

subsidiaries (DiMaggio & Powell, 1983; Husted & Allen, 2006).   

Nevertheless, in recent literature, it was argued by Kostova, Roth & Dacin (2008) that local 

isomorphism pressure in host countries is infrequently observed. This is because multinational 
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companies may be excluded from conforming to local isomorphic pressure as a result of their 

foreignness and heterogeneity differences (Jamali, 2010). Additionally, multinational 

companies have the institutional freedom to select their level of alignment and local 

responsiveness to the institutional local environment of the host country. Implying that, 

isomorphism may not be a much-required condition for multinational companies in obtaining 

local legitimacy (Kostova et al., 2008). Rather than the strive for conforming to coercive 

isomorphic pressures, companies can still ensure their positive image in host countries' local 

environment through engaging in CSR activities which can ensure local support. These 

legitimizing activities are actors and firm-specific which leads to increased diversity instead of 

similarity between companies (Kostova et al., 2008).  

When an MNC has subsidiary operations in various host countries, it faces an extra 

challenge of satisfying various varying expectations from multiple host country stakeholders 

instantly to be able to achieve external legitimacy amidst diverse cultures and countries. At the 

same time, it is recognized that MNCs can proactively influence rather than passively react to 

the host country's local environment in trying to obtain legitimacy (Tan & Wang, 2011). As 

MNCs subsidiaries represent their parent company and establish their influence in the host 

countries of operation (Amba-Rao, 1993), their CSR internal policies and procedures are 

always expected to be in line with those of the parent company. Hence, the situation of 

multinational companies actively reacting to various varying expectations was observed by 

Tan and Wang (2011). Picking from the literature of Alford and Friedland (1985) on 

institutional logics, Tan and Wang (2011) designed a theoretical framework to cater for the 

heterogeneous nature of the host countries, as well as, that of the MNC’s ethical behavior, 

when trying to meet these varying expectations within host countries.  

Alford & Friedland (1985) explained the notion of institutional logic as a series of 

grounded practices which are based on explicit norms and ideas, such as legal rules that govern 

and regulate behaviors as well as implicit establishments underlying actions. This approach 

depicts society as an institutionalized system with societal sectors which represents different 

expectations for both individual and organizational behaviors (Alford & Friedland 1985). From 

the home country multinational company’s perspective, the different series of expectations and 

practices in various host countries can be described as contending logics. The contending 

logics perspective is, therefore, a challenge for the home country MNC and its subsidiaries to 

be ethically responsive to the heterogeneous societies. This includes simultaneously 
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maintaining the MNC’s conformity with the environment of its home country company, 

without changing the organization’s core values (Tan & Wang, 2011).  

The authors draw from these two theories to explain local communities' social needs 

assessment and adaptability by multinational companies venturing into the selected Sub-

Saharan African markets. From the companies' perspective, the management of CSR strategy 

by multinational companies' subsidiaries shows the integration which exists between 

Stakeholder Theory and Institutional Theory. For foreign companies operating in a host 

country, to be seen as legitimate may need to provide ethical responses that are appropriate to 

the various institutional pressures from local stakeholders. Companies, therefore, tend to model 

their ethical responses in the form of CSR strategy to match local needs, in the process of 

facing formal and informal pressures and expectations from host country local stakeholders 

(Jamali, 2008). 

Presented the building theoretical frameworks, the authors further present the 

methodological steps followed to conduct the present research study. 
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4. Research Methodology 
This study aimed to explore the ways MNCs implement CSR initiatives in their host 

countries adapted to the social needs of local communities in African countries. To be able to 

respond to this aim, generated research questions and objectives, in this section, the authors 

present the methodological design, carefully discussing its research approach, data collection, 

and analysis techniques. Still, further down this section, issues of research quality, expected 

limitations, and ethical considerations will be argued. 

 

4.1 Research Approach and Strategy  
This empirical study was conducted using a qualitative research approach, applying a case 

study strategy and empirically inquire, seeking new insights, and clarify understanding of 

phenomena, as it is not clear (Saunders et al., 2016). As stated by Kalra, Pathak & Jena (2013), 

qualitative research approach allows objective interpretation and analysis of results obtained 

from the small sample size, it is associated with interpretivism (Denzin & Lincoln, 2011, as 

cited by Saunders et al., 2016). Following this and since the interest of the authors was to 

explore social phenomena based on real facts, the use of a case study was understood to be the 

most relevant strategy for the present research. Saunders et al. (2016) defined Case Study (CS) 

as a research strategy, using multiple choices of evidence, entails empirical investigation of 

specified new phenomena in a real-time context. Similarly, this paper used a case of one 

company but applied it into two contexts within African countries in real-time, to be able to 

double-check the findings and so open to generalizing them into other similar African 

countries. To add, Creswell (2013) stated that a case study explores contemporary single case 

or multiple cases over time, via detailed, in-depth data collection from multiple sources, 

reporting a case description and case themes. This research presented similar characteristics to 

the ones mentioned above. The design of a case study is guided by an interest in individual 

cases rather than the methods of inquiry used. 

 

4.2 Design Interview Guide 

The interview guide was based on three themes and respective questions, where the first 

aimed to identify the LCSN by asking interviewees about their understanding, experience, and 

testimonies on the matter. This was to further introduce the second theme (ways in which 

company assesses LCSN) and third theme (ways in which CSR initiatives are adapted to such 
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needs). These looked for responses on how CSR is adopted and adapted by the company from 

both the latter and the community. Placed this, the interview guide and placed questions 

connected to the chosen theories as they tried to uncover motivations for MCNs to adopt CSR 

in host countries and which strategies are used to meet the LCSN, including how to deal with 

the challenges and pressures of this specific markets. Two interview guides were created, both 

approaching the same themes, according to relevance and questions adapted to their specific 

positions. Appendices 2 & 3 show the interview guides for the case study company interview 

and headmaster of the school. 
 

 
 4.3 Methods of Data Collection 

To reach the purpose of the research, the authors used a purposive sampling method for 

determining the sample size. This method was selected because it is taken as the most important 

non-random sampling to select primary participants (Groenewald, 2006). As noted by Russell 

& Gregory (2003), most of the qualitative research uses purposive sampling, a selection 

technique of a small number of sources of data that meet certain criteria. As also observed by 

(Bowen, 2005), the emphasis here is placed on quality rather than quantity, the major objective 

is not maximizing numbers but becoming saturated with information on a particular topic. 

Based on these statements, the authors carefully made their choice of country and case study 

company where primary data was collected. They also chose key interviewees to collect 

relevant information for the study, from both cases study company as from the local 

community. To be able to compare the data results, secondary data was also considered for this 

study. Both sources of data collection will further than be presented in this study. 

 

4.3.1 Primary Data Collection 

It was referred by North (1991) that institutions play an important role in influencing 

multinational companies in making a difference to communities through sustainable CSR 

initiatives. This influence may consist of both formal rules (for example, constitutions, laws, 

or property rights) and informal constraints, such as sanctions, taboos, customs, traditions, and 

codes of conduct (North, 1991).  

Picking from the above expression, Sweden is seen as one of the developed economies that 

has a great focus on building up a conscience of sustainable CSR in the heart of its institutions. 

This is seen whether employing strict law enforcement to its firms operating either locally, 

internationally, or from the strong and persuading public opinion (Bhave, 2009). Sweden is 
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recognized as one of the first countries in the world for having promoted environmentally and 

socially friendly responsible businesses (Bhave, 2009). Since 1979, this country has had 

dialogues about corporate social responsibility with social stakeholders, regarding the 

Organization for Economic Cooperation and Development (OECD) principles for 

multinational enterprises (Bhave, 2009). This led to the establishment of the Swedish National 

Contact Point (NCP) which serves as a support and information center. In 2007, the 

Government of Sweden declared that all companies owned by the Government in Sweden 

should always file an annual sustainability report following the Global Reporting Initiative 

(GRI) guidelines. This would help in improving the sustainability performance of public 

companies and hence ensure transparency in the use of public funds (Bhave, 2009). Also, the 

Swedish Partnership for Global Responsibility was established in 2002 by the Swedish 

Government and helps in encouraging member companies to comply with the OECD 

Principles and the UN Global Compact guidelines (Itotenaan, Samy, & Bampton, 2014).  

Selecting an example from the Swedish firms, one of the most influential, socially 

responsible (CSR and sustainabiity information, 2020), and active Swedish multinational 

companies operating in African markets is Epiroc AB (which was part of the Atlas Copco 

Group). It is represented in 46 out of 54 African nations, with an organic revenue of 40.849 

million SEK (2019), from which 13% of it comes from African economies (Epiroc AB, 2019). 

It was rated with 77% of CSR / ESG (Environmental, Social & Governance) rating, with 

ascending results in the last year (CSR and sustainabiity information, 2020). By being so 

strongly represented in Africa, Epiroc AB is an interesting case for this research study. Added 

to this, it operates in a sector that, by nature, largely deals with local communities. Still, and 

according to its Annual and Sustainability Report, Epiroc AB follows, as an example, the UN 

Global Compact´s 10 principles, UN Guidance Principles for Business & Human Rights, as 

well as the UN´s 17 Sustainable Development Goals (SDGs). Interest is finally expanded as it 

reports its CSR initiatives living by highest ethical standards, confirmed by its Code of 

Conduct, Sustainability Policy, and Core Values targeted to its stakeholders (customers, 

shareholders, employees, society, and business partners). Some of these initiatives are gender 

equality, clean water and sanitation, affordable and clean energy, peace, justice & strong 

institutions, decent work and economic growth, life & land, responsible consumption & 

production, human & labor rights, environment and anticorruption, among others (Epiroc AB, 

2019).  
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With the focus in this company and its subsidiaries, as well as motivated by the five P’s of 

preparation for semi-structured interviews “Prior Planning Prevents Poor Performance” 

stated by Saunders et al. (2016, pp 401), the authors carried out three formal semi-structured 

interviews. The interviews targeted relevant CSR employees who, in their daily tasks, could 

provide insights from a regional/local point of view. Added to this, the intention was to 

interview employees whose tasks were more targeted to the strategies of CSR but also to the 

operationalization of these activities in the subsidiary. Therefore, area responsible persons 

were the focus. However, the idea was to cover perceptions and experiences from both 

multinational company's perspectives but also from those who dealt directly with the 

communities in the host country, as the latter could carry greater insights/experience of what 

was happening on the ground. To draw up substantial conclusions, always observing 

phenomena from different perspectives, the authors conducted the third interview with a 

representative from a local community. This interviewee was expected to have high 

involvement in the community´s activities, so, good knowledge of its reality and needs. This 

interviewee testimonial allowed comparing the results with those found while collecting data 

from the company.  

To have access to the data, researchers contacted Epiroc AB by sending an interview 

request letter (via email), providing a brief presentation, and explaining the interest of the topic 

(appendix 1). These emails were sent to three key responsible employees, expecting to receive 

an answer from at least one of them.  This answer came from the Global CSR manager of the 

Group, based in Sweden, who further indicated the Regional CSR manager based in South 

Africa (the hub for MNCs in Southern African region) to follow up with the interviews. This 

was the most indicated person to interview because, being the head manager in the region, it 

is strategically involved in the company´s CSR initiatives, decision-making input within the 

region and therefore who has a deep understanding of the local contexts and phenomena. 

Moreover, this manager, not only conceded the interview but also arranged contact with other 

interviewees, the HR & Communications manager, who dealt with CSR in Epiroc´s 

Zimbabwean subsidiary and who became the second interviewee in this research. This last 

manager also had a profound knowledge in terms of participation in strategic decisions of the 

company in this subsidiary but also deep involvement in the activities on the ground. 

To be prepared for the interviews, both interviewees previously received from researchers 

a resume of the interviews to be conducted, consisting of an introduction to the topic, goals of 

interviews, timing and online link for the meetings (Zoom and Webex), as well as themes to 



 

16 | P a g e  
 

be discussed, extracted from the interview guide. This procedure is recommended by Saunders 

et al. (2016) who state that it promotes credibility, validity, and reliability of the interview, 

allowing respondents to be informed about the interests of the topic and allow the respondents 

to prepare for the answers. 

For relevant and clear data collection, an interview guide was previously elaborated, 

consisting of questions, allocated within three main themes (appendix 2). Researchers started 

with introductory questions looking for respondents' understanding of the topic (theme 1) and 

followed themes 2 and 3 with more in-depth questions regarding the company´s LCSN 

assessment and CSR activities to respond to such needs.  

To give attention to the community side, as referred above, the authors also accessed a key 

person who provided information from a beneficiary of Epiroc´s CSR and a representative of 

the local community. This person was the headmaster of one of the schools that benefited from 

Epiroc´s CSR initiative in the Zimbabwean subsidiary. It was in a remote community where 

living conditions and access to resources were limited. This school served the community by 

providing education to the children. Its headmaster was involved in many initiatives to collect 

donations and resources from the entities to maintain the school activities and therefore an 

important source of information for this study.  The name of the school and the headmaster 

will be kept anonymous as requested by interviewee three. Because of limited communication 

conditions, this interview was only possible by phone. To follow the pre-interview process 

presented above for the interviewees one and two, the authors used WhatsApp messages and 

call to communicate with the interviewee three. The data collection was so conducted via 

recorded telephone call and it took 36 minutes. Below, Table 4.1 summarizes the interviewees' 

information presented for overview perspective: 
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Table 4. 1: Summary of interviewees’ information 

 
Interviewees Institution Location Department Position Interview 

Timing 
Interviewee 
One 
 

Epiroc AB South 
Africa 

CSR Regional  
Manager 

01:03 

Interviewee 
Two 

Epiroc AB Zimbabwe Human 
Resources 

HR & 
Communications 
Manager 
 

00:50 

Interviewee 
Three 

Beneficiary 
School 

Zimbabwe Headmaster 
Office 

Headmaster 0:36 

Source: authors of this paper 

 

In this data collection, the authors conducted an interview aiming to understand 

phenomena and later compare the data from the different sources of information gathered for 

the present case study. The interview guide followed a similar approach from the interviews 

conducted to the company, however, the questions were adjusted to the community perspective 

and relevance. Following this strategy, the authors came up with questions focus into the 

interviewee´s experience of the community needs, methods and processes of community 

participation in the assessment of their needs (done by the organizations which support them) 

and finally description of the CSR initiatives taken by organizations in the community.  

After the recorded interviews were done, the authors proceeded with their transcription 

following the themes found by authors which will be discussed in the section of data analysis 

below. 

While a sample size of 1-3 persons is considered adequate for a qualitative study, it was 

noted by Fink (2000) that too larger number of respondents may hinder the ability of 

researchers to get in-depth and therefore miss out on the opportunity of understanding each 

respondent. Reaching data saturation in the conducted interviews, the authors however wished 

to test the trustworthiness of the data collected from the primary data and so followed by 

looking at secondary data collection. 

 

4.3.2 Secondary Data Collection 

The need to explore beyond led the authors to look for relevant document secondary data 

which is often used in researches that also collected primary data (Saunders, Lewis, & 



 

18 | P a g e  
 

Thornhill, 2016). Online published reports, magazines referred to LCSN in the African 

countries were analyzed, looking for different perspectives and independent entities. The 

collection of secondary data aimed to confirm from credible and independent sources that the 

LCSN found in this source was in line with the ones identified in the primary data collection. 

As stated by Saunders et al. (2016), digitalization of data and the creation of online archives 

have increased the scope of documentary research strategy. Using this advantage, the authors 

analyzed company documents related to Epiroc's CSR strategy and carried out an analysis of 

external documents with information regarding the local communities' needs in Africa. These 

documents were searched from websites, published online journals, magazines and 

publications from NGOs, and other relevant independent bodies.  

In summary, both primary (interviews) and secondary data (documents reviewing) were 

the methods used for data collection, which were later analyzed to obtain findings for the study.  

 

 4.4 Methods of Data Analysis 
 

Two different methods of data analysis were done to examine the conducted interviews 

(primary data) and the selected documents (secondary data), respectively. 

4.4.1 Thematic Data Analysis 

The researchers adopted the Thematic Analysis method for analyzing data as proposed by 

Aronson (1994). The thematic analysis helps researchers to identify, analyze, and report 

themes existing within data (Braun & Clarke, 2006). Adopting this method, the 

phenomenological design was developed to find out the insights for LCSN assessment and 

adaptability by multinational companies venturing into a developing Sub-Saharan African 

market.  

After the semi-structured interviews with Epiroc´s employees were conducted via online 

meeting platforms (Zoom and Webex), the recorded material was transcribed in the form of 

text transcripts to be used during analysis. The interview transcriptions were later analyzed in 

a thematic form using a manual coding template of data analysis created by the authors. As 

noted by Bowen (2005), interview transcripts analysis is based on an inductive approach meant 

for identifying patterns in the data, using thematic codes. Several variables of the qualitative 

approach initiated with an inductive approach to theory development, to understand better the 

nature of the problem for further formulation of a theory or conceptual framework, as 

reinforced by Saunders et al. (2016).  
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Following this, the coding for Epiroc employee’s interviews was done selecting the 

answers and organizing them according to the themes and sub-themes identified. In total, the 

authors identified three main themes in the coding process, namely (1) About LCSN; (2) Ways 

of Assessment of LCSN, and (3) Ways Company´s CSR initiatives adapt to LCSN.  

Within the first theme, four sub-themes were identified: (1.1) Understanding LCSN by 

interviewee; (1.2) Experienced LCSN by interviewee; (1.3) Perceived LCSN by interviewee; 

(1.4) Differences of LCSN between the Western world and African contexts under interviewee 

perspective.  

Within the second theme, three sub-themes were identified, namely, (2.1) Mechanisms of 

assessment of LCSN by the company; (2.2) Stakeholders dealt with and (2.3) Importance of 

assessment of LCSN. The sub-theme 2.2 (Stakeholders), its own two sub-themes were found, 

namely (2.2.1) Who they are and (2.2.2) What was their Role on the assessment.  

Finally, within the third theme, six sub-themes were identified, namely, (3.1) Examples 

of initiatives did; (3.2) Strategies used to implement CSR in company´s subsidiaries; (3.3) the 

Challenges found; (3.4) the Factors that influenced their CSR activities; (3.5) what 

Opportunities they found in the processes and (3.6) Pressures encountered. In sub-theme 3.3 

(Challenges), two own sub-themes were identified: (3.3.1) What challenges they found and 

(3.3.2) Solutions found to solve them. In the sub-theme 3.6 (Pressures), the last two own sub-

themes were identified, namely (3.6.1) What pressures were found and (3.6.1) Solutions found 

to solve them.  

Figures 4.1, 4.2 & 4.3 below show an overview of the various themes and sub-themes 

identified in the process of coding of the present study. Later, patterns were identified based 

on answers given by interviewees in each of the above themes, discussed in the Empirical 

Findings section.  
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Figure 4. 1: About LCSN 

 
 
 

 
Source: the authors of this paper 
Figure 4. 2: Ways of assessment of LCSN 

 

Source: the authors of this paper 
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Figure 4. 3: Ways of CSR initiatives adapt to LCSN 

 
Source: the authors of this paper 

 

The interview transcription of the third interview conducted to the community 

representative was also analyzed in a thematic form using a manual coding template of data 

analysis created by the authors (Appendix 8). The coding was done by selecting the answers 

and organizing them according to the themes and sub-themes identified. In total, three main 

themes were found in the coding process, namely (1) About LCSN; (2) Assessment of LCSN, 

and (3) CSR Processes to the School.  

Within the first theme, two sub-themes were identified: (1.1) Experienced LCSN by the 

community; (1.2) How it is dealt with.  

Within the second theme, three sub-themes were identified, namely, (2.1) Organizations 

Mechanisms of assessment of LCSN in the community; (2.2) Stakeholders involved (2.3) 

Importance of assessment of LCSN by organizations. The sub-theme 2.2 (Stakeholders), its 

own two sub-themes were found, namely (2.2.1) Who they are and (2.2.2) What was their role 

in the assessment by organizations.  
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Finally, within the third theme, three sub-themes were identified, namely, (3.1) Examples 

of initiatives benefited from organizations; (3.2) the challenges faced by the school (3.5) what 

opportunities they provide to the organizations (3.6) Pressures they put to the organizations.  

Figures 4.4 below provides an overview of the various themes and sub-themes identified 

in the process of coding for the third interview of the present study. Later, patterns were 

identified based on what answers were given by interviewees in each one of the above-

mentioned themes which will be discussed in the Empirical Findings section. 

  

 

Figure 4. 4: Overview of themes identified in the coding process 

 

 
Source: the authors of this paper 
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4.4.2 Content Data Analysis  

After presenting the thematic data analysis, in this section, the authors will follow up with 

the presentation of the process of analysis of the collected secondary data. Four documents 

were examined using the Content Analysis method as it is commonly used by scholars in 

qualitative research techniques (Hsieh & Shannon, 2005) and consists of coding and 

categorizing qualitative data to analyze them quantitatively (Saunders, Lewis, & Thornhill, 

2016). To search for the documents to analyze, the following keywords were used: African 

local communities; social needs in Africa; development and challenges in Africa, and social 

development in Africa agenda. An overview of the analyzed documents is presented below in 

Table 4.2.  

 

Table 4. 2: Overview of analyzed secondary data 

# Document 1 Document 2 Document 3 Document 4 
Time “Health care, 

education are top 
priorities in Sub-
Saharan Africa 
most are 
optimistic about 
economic future” 

“Corporate Social 
Responsibility and 
development in South 
Africa: socioeconomic 
contexts and 
contemporary issues” 

“Sub-Saharan 
Africa: key issues 
and U.S. 
engagement” 

“Foresight Africa 
– top priorities for 
the continent 
2020-2030” 

Author Richard Wike & 
Katie Simmons 

Natascha Mueller-
Hirth 

Nicolas Cook, 
Alexis Arieff, 
Lauren P. 
Blanchard, Brook 
R. Williams, and 
Tomas F. Husted 

Various authors 

Type Report Academic Article Report Magazine 
Year 2015 2016 2017 2020 
Editor N/A N/A N/A Brahima S. 

Coulibaly 
Publisher Pew Research 

Center, 
Washington D.C. 

Springer International 
Publishing, 
Switzerland 

Congressional 
Research Service, 
Washington D.C. 

The Brookings 
Institution, 
Washington D.C. 

Source: authors of this paper 

By analyzing documents, the authors identified categories and subcategories for a further 

look at how many instances each category of local community social need identified appears 

in such documents, as well as related issues that were considered as subcategories (Appendix 
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9).  For example, under the category of “health” or “education”, they looked at how many 

authors referred to them and how many times related issues such as “maternal mortality” or, 

in the case of infrastructure, “water scarcity” was mentioned.  

So, for the content analysis, the six categories were identified: (1) education, (2) Health, 

(3) Poverty, (4) Infrastructure, (5) Unemployment, and (6) political instability.  

In education, there were no sub-categories identified. However, from health, four 

subcategories were found, namely (2.1) Hospitals, (2.2) HIV/AIDS, TB & Malaria, (2.3) 

Maternal mortality, and (2.4) Child mortality. 

From poverty, two subcategories were identified: (3.1) Poverty line and (3.2) Limited 

food. In infrastructure, four subcategories were found: (4.1) Clean water, (4.2) Electricity, 

(4.3) Transport, and (4.4) Housing units. 

In unemployment, it was found (5.1) Access to jobs and (5.2) unskilled labor while for 

political instability (6.1) Internal conflicts were mentioned. Table 4.3 below shows the 

categories and subcategories that resulted from the secondary data analysis: 
 

Table 4.3: Categories & subcategories of content analysis of secondary data 

 

Categories Sub-categories 
(1) Education (1.1) Schools 

(2) Health (2.2) Hospitals 
(2.3) HIV/AIDS, TB & Malaria 
(2.3) Maternal Mortality 
(2.4) Child Mortality 

(3) Poverty (3.1) Poverty line 
(3.2) Limited food 

(4) Infrastructure (4.1) Clean water 
(4.2) Electricity 
(4.3) Transport 
(4.4) Housing units 

(5) Unemployment (5.1) Access to jobs 
(5.2) Unskilled labor 

(6) Political Instability (6.1) Internal conflicts 

Source: authors of this paper 
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4.5 Considerations on Research Quality  
Difficulties in proving quality of research might be faced by researchers conducting a 

qualitative approach since validity and reliability elements, most of the time, is related to a 

quantitative approach for research, and, concerning qualitative research, their role is contested 

(Saunders et al., 2016). However, research design implies a logical set of statements, one can 

judge the quality of it to a certain logical test such as trustworthiness, credibility, 

confirmability, and data dependability (US Government Accountability Office, 1990, as cited 

by Yin, 2009).  Case study (CS) research quality may be increased by the use of constructive 

validity, external validity, reliability (Yin, 2009). To improve rigor, trust, and consistency, a 

CS may also follow methodological descriptions, the use of multiple methods of data 

collection, and well-formed theoretical frameworks to guide the study (Meyer, 2001). Saunders 

et al. (2016) relate validity to the suitability of the used procedures, the accuracy of the results 

analyzed, and the generalizability of the findings. 

In the present case study, the use of small samples may limit the generalizability of studies 

(external validity) but it is mitigated as the authors used in-depth procedures to enrich the data 

collection (internal validity). The authors also increased the quality of this case study by using 

constructive validity employing identification of accurate operational measures for the 

concepts being studied in the data collection (multiple sources of evidence and establishment 

of a chain of evidence) As a result, the present case study’s validity may be generalized to 

similar context-specific, firm-specifics and the learnings may be applied to other similar 

settings. 

Reliability refers to the ability of an earlier research design to be replicated, and the 

findings are consistent with the previous one, therefore, be reliable (Saunders et al., 2016). 

However, a qualitative research study is not intended to be replicated because it refers to 

socially constructed interpretations, contexts, and time. Nevertheless, by presenting a rigorous 

description of the research design, context, and methods used, this case study may be replicated 

to other similar studies. To improve the reliability of this case study, the authors presented 

exhaustively described the procedures for data collection, making it easy to be replicated into 

similar cases (Yin, 2009). Still, to improve the quality of the research study, the authors used 

more than one interviewer, the data were analyzed by both authors individually (Saunders et 

al., 2016). 

Yet, the quality of this research is expected to be improved by utilizing triangulation, as 

this is considered the best-fit criteria for qualitative research using a case study. To follow this, 
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the authors employed triangulation by use of different data-collection methods and analysis, 

justifying accordingly the use of them (Hyett, Kenny, & Dickson-Swif, 2014). Still, the authors 

used various sources of information, allowing the combination of data to discover if the results 

from different sources match with one another (Saunders et al., 2016). The data was collected 

from different sources, namely, the company used as a case study, different subsidiaries and 

interviewees, a beneficiary representative of the community and finally closing the “triangle” 

with reliable documents and independent sources of information as illustrated in figure 4.5 

below: 

Figure 4. 5: Triangulation of the research study 
 

 
 

Source: authors of this paper 
 

4.6 Ethical Considerations on Research   
As stated by Saunders et al. (2016), moral and ethical values play an important role in the 

performance of research if it is to be judged credible. Heron (1991), as cited by Saunders et al. 

(2016), mentioned values as the guiding reasons for human action, and axiological skills are 

shown by researchers when judging their research and how they go about it. So, choosing a 

topic amongst others shows valuing its relevance in detriment of others. In this sense, the fact 
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that the authors opted to approach a CSR topic in the African context, shows their commitment 

in contributing to the limited available studies concerning African studies contexts in the 

international business community literature. Their choice of formal semi-structured interviews 

shows that personal insights and interaction are more valuable than anonymous and impersonal 

approaches to data collection and so, all its involving processes were likely to be conducted in 

the most thoughtfully way.  

In the approach to data collection, research ethics is crucial and refers to the principles of 

the researcher's behavior about the rights of the respondents or who are affected by the research 

project. Following this, the authors elaborated a letter of request which was sent to the senior 

employee at Epiroc AB where the authors presented themselves, provided a brief explanation 

of their research study topic, objectives, why the company was chosen to be the case study and 

finally what was expected from respondents.  

Being accepted for conducting interviews, a letter of consent was presented to the 

respondents where it gave the option of anonymities of the respondents, respecting the Swedish 

and Dalarna University regulations in this regard. However, respondents felt no need for 

anonymity.  

Authors consider it important to make respondents comfortable participating in the 

interviews as most people tend to be tense in such a situation. To mitigate that, an introduction 

to the research, an overview of the structure and content of the interviews was priorly sent to 

both respondents so that they would be familiar with the subject and so be in better conditions 

to provide richer contributions. 

 

4.7 Research Limitations 

The fact that the present research is based on the experience of only two African contexts 

may be understood as a limitation to be applied to other cases. 

Owing to the world crisis caused by the Covid-19, Epiroc AB, as many other companies, 

had their activities restricted and employees from most offices were working from home. This 

fact caused a few limitations to the present study. Some employees from its Southern African 

subsidiaries, such as Zambia and Botswana, were not available to collaborate with this research 

as they had other priorities during the Covid-19 crisis. It took the researchers two weeks to 

access the employee of the subsidiary in Zimbabwe, as well as, the signed letters of consent 

because respondents did not have access to printers at home, and these delayed the scheduled 

timing plan of their research activities.  
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Due to the limited access to the communications (no email access), the authors did not 

manage to get a signed letter of consent from the interviewee three. However, this consent was 

discussed with the interviewee who further allowed the document to be presented on his behalf, 

leaving the possibility to be contacted for further confirmation in this regard. 
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5. Empirical Findings 
This section presents the empirical findings from the analysis of the three interviews, two 

conducted with Epiroc’s employees, and one conducted to a community representative. 

Interview One was conducted between the authors and Epiroc’s Regional CSR Manager for 

Southern Africa. Interview Two was conducted between the authors and Epiroc’s Human 

Resources & Communications Manager for the Zimbabwe subsidiary. The interview Three 

was conducted to the headmaster of the “Beneficiary School”. Thus, the authors will be 

referring to the interview/ee one, two, and three in the presentation of results to represent the 

three respondents interviewed, respectively.  

Still in this section, empirical findings from the four analyzed documents approaching 

LCSN in Africa will also be presented. This enabled them to derive secondary data which 

would supplement primary data and ensure rich data to be drawn from. The template and 

content analysis templates are provided in appendix 7 and 8 for reference.  

A division of comparison will lastly be presented in this section where data from the 

different sources will be compared. 

 

5.1 Findings from Interviews (Primary Data) 
In this section, the authors will discuss the results found in the interviews conducted with 

the three interviewees.  

 

5.1.1 Local communities’ social needs (LCSN) 

In this theme, the answers regarding understanding, experience, perceived LCSN were 

found, as well as the differences comparing the LCSN viewed from African contexts and 

Western countries' contexts.  

 

5.1.1.1 Understanding of LCSN 

Results from interview one on the understanding of LCSN revealed that it is associated 

with the needs that communities have in line with the National Development Agenda and these 

include infrastructure, job creation, water, food scarcity, poverty, and gender issues. While 

results from interview two reflect an understanding of LCSN as the first level of basic needs 

such as clean water, shelter, and food.  
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"These are first-level basic needs such as clean water, shelter, and food." – interviewee 

two 

5.1.1.2 Experienced LCSN 

Interview one revealed that the most experienced LCSN based on-the-ground working 

experience with the community was water scarcity, education, and job creation while interview 

two revealed education and infrastructure as the most experienced ones in Zimbabwe´s context. 

Both revealed that these were the needs that Epiroc had focus its CSR initiatives to help 

communities in the studied African subsidiaries. This was stated by interviewee two and three, 

respectively:  

 

“The most common local communities’ social needs experienced in Sub-Saharan Africa 

are water scarcity, education, job creation.” – interviewee one 

 

“The most pressing local communities social needs we have in our community are poverty, 

lack of enough food, lack of sufficient drinking water caused by prolonged drought, education 

needs such as insufficient desks and school facilities and limited infrastructure.” – interviewee 

three 

 

5.1.1.3 Perceived LCSN 

Results from both interviews revealed that local communities are perceived to have so 

many social needs that go beyond the ones experienced by the two respondents from Epiroc. 

From interview one, the most perceived LCSN are, poverty, health care, education, food, water 

scarcity, security, unemployment, and from interview two, they include, clean water and food.  

 

“Poverty, health care, education, food scarcity, security, unemployment, water scarcity.” 

– interviewee one 

 

"These include clean water and food." – interviewee two 

 

5.1.1.4 Differences of communities’ social needs in African and Western contexts 

Furthermore, results from both interviews revealed that there are differences between 

LCSN in Africa and the Western developed world. From interview one, African communities' 

social needs are majorly basic needs such as food, clean water, shelter characterized by 
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poverty, while in the Western developed world, needs are advanced and more general to the 

public such as connectivity for all citizens. Still, in interview one it was observed that the needs 

in Western countries tend to be generalized resulting from a more equal national development 

while in Africa communities' needs are seen according to each context as it may vary from 

region to region.  

 

“For African countries, needs are still basic… In the developed world, the needs are more 

advanced such as connectivity for all citizens… In Southern Africa, CSR… is tailored to the 

needs of the local people based on the regions while for the developed world… national 

development is most times the same across countries.” – interviewee one  

 

From interview two, results indicated that in Africa, there is no social security for all 

citizens, few benefit from it, is even considered a luxury while in developed Western 

economies, social security is commonly for all and the unemployed are covered by the 

schemes. 

 

“In developed countries, there is social security for all citizens and the unemployed … can 

be catered for in this social security schemes while in Africa, there is no social security for all 

citizens, it’s only for those who are employed.” – interviewee two 

 

5.1.1.5 How Communities deal with their needs 

On the other side, it was found that to deal with their problems, the leading members of the 

communities seek help from organizations operating locally but also work together, supporting 

in what they can. 

 

“We always seek for support from donor companies such as Epiroc to the community… 

Parents also come together and cook for the students at school and by the provision of 

firewood…” – interviewee three 

 

5.1.2 Ways of Assessment of LCSN 

In this second theme, the answers regarding how Epiroc manages to adapt its CSR to the 

LCSN will be fulfilled. For that, mechanisms of assessment were identified. Were found who 
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the stakeholders are, and what are the roles, as well as how important are the assessment & 

adaptability to the company. 

 

5.1.2.1 Mechanisms of Assessment 

Results from both interviews showed that the company has mechanisms to assess the 

LCSN. Interview one revealed that the company uses Social Economic Assessment Toolbox 

(SEAT) and Stakeholders Interviews to identify LCSN, while interview two revealed that the 

company works with relevant local organizations and authorities to identify the needs of the 

local communities. 

 

“We use the social economic assessment toolbox (SEAT)…. by conducting interviews with the 

relevant stakeholders to identify these needs… This is the best practice and are endorsed by 

international bodies such as the International Association for Impact Assessment (IAIA).” – 

interviewee one 

 

5.1.2.2 Stakeholders: Who and Role 

Both company´s interviews showed that there are various stakeholders involved during 

local communities’ social needs assessment by the company. However, interview one 

presented that stakeholders involved include: government, management team, community 

members, employees, NGOs, media and various social groups’ representatives, while 

interview two revealed that the stakeholders involved include: top management, local 

organizations dealing with disabled children and SHED (Safety Health & Environmental 

Quality Department). Interview three confirmed that community (teachers, community leaders, 

local councilors, and Government) participate in the processes of LCSN assessment 

implemented by organizations. 

 

"The companies visit the schools; talk with the teachers and community leaders such as 

local councilors and they see our needs." – interviewee three 

 

Results from the company´s interviews disclosed that the various stakeholders involved in 

LCSN assessment by the company play major roles. In interview one, stakeholders assist in 

checking the alignment of CSR initiatives to LCSN and avoid imposing the initiatives, which 

may not have buy-in, from the local communities. They also help in getting inputs on 
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appropriate projects and tailor-made solutions, as well as their involvement supports to meet 

sustainability objectives. Results from interview two revealed that stakeholders help in 

identifying LCSN, easy execution of CSR projects. Various stakeholder’s involvement ensures 

transparency and promotes trust from the local communities. Results from the headmaster´s 

interview show that stakeholders are fundamental for supporting the communities to be 

proactive in solving their social problems and in addressing their top priorities. 

 

“The stakeholders encourage the community to be self-reliant by having parents cooking 

food for the students… besides, we also help in identifying the most pressing… needs and work 

out means of solving them.” – interviewee three 

 

5.1.2.3 Importance is the Assessment & Adaptability to the Company 

Further, results from both interviews disclosed that the assessment of LCSN is crucial for 

the company’s CSR strategy to adapt to. It was stated in interview one that it helps the company 

to fit in the community, to build its brand as a caring corporate citizen.  This also aids in 

employee motivation and engagement for working in a company that cares and gives back to 

the communities. In terms of business perspective, the assessment of LCSN helps in brand 

positioning which leads to customer attraction, retention, and business sustainability.  

 

“From the business point of view, some of our customers want to associate with corporate 

that is giving back to the community and that creates customer attraction, retention and 

business sustainability.” – interviewee one 

 

Similarly, interview two also revealed that the assessment of LCSN help in projecting a 

strong brand image as a responsible corporate citizen, advertising, brand awareness, and 

employee proudness. 

 

“It also promotes a strong brand image of the company and hence our employees are proud 

to work for a caring company.” – interviewee two 

 

Interview three, reveals a very different perspective from the company regarding the 

importance of this assessment. It shows that what matters for the community is that this 
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assessment of LCSN help CSR initiatives to be held transparently and the addressing of 

solutions that covers the right needs of the community. 

 

“When companies consult us, it ensures transparency in the implementation of local 

initiatives…and also being in contact with stakeholders enables the most pressing needs of 

the people to be identified and solved.” – interviewee three 

 

5.1.2.4 Organizations assessing CSR 

It was confirmed that the beneficiary school gets support from organizations and 

companies that have activities in the community as stated by the headmaster of the 

beneficiary school when asked about the organizations that collaborate with the school: 
 

"There is Kapnek Trust, a non-governmental organization and there is Epiroc." – 

interviewee three 

 

5.1.3 Company’s Ways of performing CSR initiatives  

In this third theme, the answers regarding how Epiroc adopted CSR initiatives to respond 

to the LCSN were identified. The company´s implemented strategy, challenges encountered 

and how they solve, influencing factors, opportunities, pressure encountered, and how they 

mitigate them were identified. 

 

5.1.3.1 Adopted CSR Initiatives 

More so, results from three interviews indicated that the company has adopted and 

implemented various CSR initiatives. Interview one revealed that the company supports 

children in schools (which was also confirmed by interview three); implements a project called 

Water for All, participate in welfare & poverty eradication program. It also provides food 

supplies, helps in promoting gender equality. It also looks at trendy needs such as supporting 

health care staff during COVID-19. In interview two, results revealed that the company 

implemented Water for All Project where staff donates 1 USD and the company donates 2 

USD which is then used to provide clean drinking water for the local communities. These 

initiatives are in line with the United Nations Sustainable Development Goals (SDGs). 
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“Other initiatives include food supplies and promoting gender diversity. These are all in 

line with the United Nations Sustainable Development Goals (SDGs).” – interviewee one 

 

“The most outstanding initiative we have is water for all. Staff voluntarily donate one dollar 

and the company donates two dollars to make it three dollars which are then used to provide 

clean water for all and keep supporting this initiative.” – interviewee two 

 

“We normally also work with Epiroc and some of the initiatives the company has 

implemented locally are; provision of chairs and desks for learners, encouraging learners to 

study through sensitization, provision of school fees to 21 students in the school and scholastic 

materials such as books and pens. The company also constructed boreholes to ensure the 

availability of clean drinking water…” – interviewee three 

 

5.1.3.2 CSR Implemented Strategies 

Results from both company’s interviews further revealed that CSR strategy is developed 

from the Headquarters of the parent company and cascaded down to the operating subsidiary 

company. Interview one indicated that CSR strategy comes from Headquarters to subsidiary 

which is tailored to fit the local contexts and legislations. While, in interview two, CSR 

implementation strategy is discussed at a country level during the end of year planning 

sessions, but the strategy comes from the Headquarters and tailored to meet the local demands.  

 

“Some strategies come from the headquarters like Water for All and tailored to meet the 

local needs, but the majority of the initiatives are locally developed in line with our CSR 

strategy and local needs.” – interviewee two 

 

“Epiroc provides the flexibility for the CSR strategy from the headquarters of the parent 

company to be adopted by the subsidiary company but implemented in line with the local 

context.” – interviewee one 

 

5.1.3.3 Challenges 

Furthermore, results from both company´s interviews revealed that the company faces 

some challenges during its CSR initiatives implementation in the process of meeting the 

LCSN. Interview one showed that the company faces a limited budget, other company´s higher 
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priorities (which affects CSR budgets), and bureaucracy encountered during stakeholders' 

engagement. While in interview two, it was disclosed that the company faces too many 

expectations from local communities, unstable prices that affect budgets and government 

officials who try to politicize the company´s donations. Related to the expectations, it was 

confirmed by interviewee three that the community may develop high expectations from 

organizations that practice CSR. However, the challenges from the school side have to do with 

the “survivor of the fittest” conflicts with other schools as they all struggle for the same needs., 

as stated by the headmaster when asked about it: 

 

“Disharmony between schools in the community arising from jealousy placed on a school 

because they can meet their needs by other schools…The schools also have over expectations 

that their needs will be met by these companies however much, it's voluntarily.” – interviewee 

three 

 

Results from both company´s interviews further indicated that the company has adopted 

some strategies to deal with the challenges encountered during their CSR initiatives 

implementation to meet the LCSN. In interview one, the company educates and creates internal 

staff awareness campaigns on LCSN, as well as stated that directly involves the management 

and employees in the implementation of embraced CSR initiatives. Interview two revealed that 

the company is not involved in political issues and strictly follows the laws during project 

implementation. 

 

“This can also be done through continuous staff awareness about the importance of CSR 

and inviting them to participate during the implementation of projects in communities.” – 

interviewee one 

 

“What do not involve political links during our CSR initiatives implementation and 

donations and we also follow the laws in place during the implementation of projects.” – 

interviewee two 

 

From the interview three, the solution to overcome the faced conflicts was to share ideas 

and experiences with other schools on how to search for solutions to solve their problems. 
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“We explain to these schools that we can meet these needs because of donors and elaborate 

to them the means through which it is done for them to try and see if they can also work with 

companies to support them.” – interview three 

 

5.1.3.4 Influencing Factors 

Moreover, results from the interview one revealed that the company has factors that 

influence the implementation of CSR initiatives in places of operation in Africa. Are these 

factors: legislation applied in the mining sector in South Africa and the desire for customer 

acquisition to be able to grow business.  

 

“Some of these factors include current legislation for all companies’ operations, the 

scramble for customers acquisition by getting more business and depicting the company as a 

caring and corporate citizen for the communities.” – interviewee one 

 

This is contrary to what was found in Zimbabwe´s context where interview two showed 

that the company’s CSR initiatives here were implemented for goodwill purposes and not 

because of any external factors. This was confirmed by interviewee three when stating that no 

factors are influencing the activities. 

 

5.1.3.5 Opportunities to the Company 

Results from both company´s interviews further uncovered that there are opportunities 

offered to the company by the host countries during operations which influences the 

implementation of CSR activities. Interview one disclosed that the company is given the 

opportunity to pattern with local government on key initiatives that have an impact on local 

communities. In interview two, the company is given strategic partnership opportunities with 

local organizations to implement CSR projects such as schools and clinics.  

 

“These opportunities include the partnership offered to come together with schools and 

implement initiatives together.” – interviewee two 

 

This was confirmed by interviewee three at some point when stating that communities and 

organizations working together may help identify the most demanding LCSN, although when 
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asked about the opportunities that communities provide to the companies, interviewee three 

does not see an opportunity, instead of community is the one benefiting from companies. 

“No. We only sent a small gift to Epiroc in the form of words of appreciation for what they 

have done for us.” – interviewee three 

 

5.1.3.6 Pressures 

More still, interview one revealed that the company is subjected to some pressures in South 

Africa to implement CSR activities. Are examples of such: demands for job creation, 

communities’ pressure to invest in CSR, the legislation forcing participation in social-

economic development, rigid standards to trade, and fair implementation of CSR in all regions. 

Contrary to the South African context, interview two revealed that the company did not suffer 

any pressure in Zimbabwe as far as implementing CSR activities is concerned. This was 

confirmed by the headmaster when stating:  

 

“Communities have no powers to pressure the companies, you can’t pressure someone 

giving you a hand.” – interviewee three 

 

Additionally, interview one revealed that the company has come up with mechanisms of 

dealing with the pressures during CSR initiatives implementation and these include: 

prioritizing CSR investments to most feasible regions as the company also looks at the benefits 

it receives. In interview two, it was stated that the company's initiatives are a result of its own 

organizational based initiatives and motives. In this case, there is a feeling of obligation to give 

back to the community as a caring corporate citizen. 

Presented the results of the conducted interviews, the authors will follow up with 

presentation of findings of the secondary data. 

 

5.2 Findings from Content Analysis (Secondary Data) 
The findings of the secondary data represented an important part of this research study as 

it aimed to identify the most pressing local communities’ social problems mentioned in the 

independent sources This is due to the fact that the authors intention was to further to compare 

these social problems with the results found in the primary data and identify common patterns 

(similarities of LCSN). Based on the findings of the secondary data, the authors confirmed 
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what needs require more attention in the African context which constituted one of the 

objectives of this study. The identification of the most pressing needs and problems of 

communities is the key to answer the third research objective of this study which consists of 

proposing CSR initiatives to future MCNs entering African markets. 

From the documents analyzed, the authors were able to filter six core problems in the 

African countries that deserves attention from CSR perspective: Education, Health, Poverty, 

Infrastructure, Unemployment and Political Instability which will now be discussed. 

 

5.2.1 Limited Access to Education 

Results from all four analyzed documents showed that limited access to education, its low-

quality, and one-third of children aged 6-17 not attending school was regarded as one of the 

main local communities’ social problems in African countries. 

 

5.2.2 Limited Access to Health Care 

Furthermore, results include issues related to health as being another major problem faced 

by communities in African countries.  All four documents referred to the lack of health 

facilities or limited access to it, while millions of people annually dying due to preventable 

diseases were referred by 50% of the same documents. Another aspect highlighted regarding 

health is that the region has the highest HIV/AIDS-related deaths, as well as the highest 

maternal and child mortalities in the world. These problems were mentioned in the context of 

50% of the documents in the analysis. 

 

5.2.3 Extreme Poverty & Housing Issues 

Results from three of the four documents referred to extreme poverty and housing issues 

as a great local community social problem in African countries. It was mentioned that to be 

able to deal with the housing problems in Africa, 565 million housing units are required 

between 2015 and 2030 due to rapid population growth. The region has the world’s poorest 

population, with 41.3% of them under the poverty line. More than 30% of 830 million people 

in the world who suffer from limited food supply are found in Africa. 

 

5.2.4 Drinkable Water, Electricity & Transport Deficits 

Results from all content analyzed, further revealed problems of infrastructure such as 

access to water in general and electricity and 50% of the articles referred to issues related to 
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transport and communications. Particularly data showed that only 24% of the African 

population had access to clean drinking water by 2015, 600 million people have no access to 

electricity and limited and unreliable transport systems like roads. 

 

5.2.5 High Unemployment & Internal Conflicts 

Lastly, in all content analyzed, results disclosed that Africa has high rates of 

unemployment, where 79% of Africans have no formal jobs and the majority of the people 

comprising 60% have no skills for decent employment. Still, except for one of the analyzed 

documents, all reveal that most countries are politically unstable and un-peaceful with many 

internal conflicts.  

In summary, Chart 5.1 below shows the areas of social problems of local communities 

socially mentioned in the documents analyzed for the present study. The values are in the 

number of documents in which each category and subcategory of the problem is referred out 

of the total. 

Chart 5. 1 Areas of social problems in African communities (secondary data) 

Sources: information from examined documents, chart by authors of this paper 

 



 

41 | P a g e  
 

5.3 Comparing Findings from Primary & Secondary Data 
Presented the results drawn from the primary and secondary data, the authors will in this 

section compare them to further analyze and articulate conclusions of this research study. 

 From the three interviews (conducted to employees from the case study company and the 

Zimbabwean subsidiary community representative) and the four analyzed independent 

documents collected online, results showed that African communities have vast local social 

needs which are essentially basic. However, research results show that most problems are 

related to health (access to facilities), infrastructure (particularly water and electricity), 

education (poor schools, limited classrooms, tables, chairs, food for school children and 

inability to pay school fees), and poverty alleviation. These are the four most pressing needs 

or problems that local communities in African countries are affected by, confirmed by the 

testimonials of the interviewees and also reflected on the analyzed documents. Particularly in 

South Africa and the Zimbabwe context, access to clean water, education for children, and 

food in schools were stressed by all interviewees. However, other issues related to 

unemployment (lack of jobs and unskilled labor) are also concerns found in both primary and 

secondary data. 

Nevertheless, different areas were also mentioned between the documents analyzed and 

the interviews conducted. On one side, political instability (internal conflicts) was mentioned 

as being a widespread problem in African countries by three of the four documents studied. 

On the other side, social instability (security and criminality) and social exclusion (gender 

inequality) were mentioned by interviewee one from South Africa as being an area of CSR 

focus in this country.  

Table 5.1 below summarizes the above compared findings where the problems identified 

in selected documents are related to the needs of the local communities reported by the 

interviewees to the present research study. 
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Table 5. 1: Similarities & differences encountered in studied sources 

  

 
 

Source: the authors of this paper 

 

Presented the above section, the authors will further follow up by means of critically 

discussing the finding of the present study. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Categories
(Social problem)

Subcategories
(Description)

Nº of 
documents 

encountered
% Similarities of 

needs %
Nº of 

interviews 
mentioned

Subcategories
(Description)

Categories
(Social need)

100 3
School infrastructure like tables, 
desks, school fees

67 2 School fees
67 2 Food for school children

Hospitals 4 100 33 1 Sanitary pads
HIV/AIDS, TB & 
Malaria

2 50 67 2 Health materials

Maternal mortality 2 50
Child mortality 2 50
Poverty line 3 75 100 3 Food scarcity
Hunger 2 50 100 3 Excessive poverty
Clean water 4 100
Electricity 4 100
Transport 2 50
Housing units 3 75
Limited jobs 4 100
Unskilled labour 2 50

Categories
(Social problem)

Subcategories
(Description)

Nº of 
documents 

encountered
% Differences of needs %

Nº of 
interviews 
mentioned

Subcategories
(Description)

Categories
(Social need)

33 1 Insecurity & Criminality Social instability
33 1 Gender inequality Social exclusion

Infrastructure

Poverty

Health

Poverty

Infrastructure
100 3 Clean water

100 3 Access to water

Limited jobs2Unemployment 67 Unemployment

Political 
instability Internal conflicts 3 75 Political instability

100Education

Health

2 Hospitals/Clinics67

Education Education

Health

Unemployment

Poor schools, 
classrooms, tables 
& desks

4

Poverty

Infrastructure
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6. Discussion 
Using Epiroc AB as a case study, this paper aimed to explore the ways multinational 

companies implement CSR initiatives in their host countries adapted to the social needs of 

local communities in African countries. Thus, in the present section, interpretations and 

discussions of the findings will follow in line with the three themes of interests previously 

formulated and presented by the authors, as indicated below.  

 

6.1 Local Communities’ Social Needs (LCSN) 
Results from both interviews revealed that local communities’ social needs in Epiroc’s 

studied African subsidiaries are majorly basic needs such as food and clean water for citizens. 

However, more disclosed needs included limited infrastructure, limited jobs, and shelter. 

Interestingly to also note is that both company and community´s interviews revealed that water 

scarcity, poverty, and education were among the experienced and perceived LCSN. These 

needs provide a benchmark for the government upon which the national development agenda 

is drawn. So, when venturing into African markets, the advice is that this company makes a 

clear assessment of the needs of the local communities to be able to match its CSR initiatives 

with them. As also noted by Daounda (2014), multinational companies’ CSR should be in line 

with local development, meaning that, if CSR does not seriously address the LCSN, it would 

not be a contributor towards societal development. This idea is also defended by Freeman 

(1984) when stating that companies are part of society and therefore should play an active role 

in solving its faced needs. This is because society acts as a foundation for building companies 

and therefore the latter, should in response, exist to help in meeting the needs within society 

(Freeman, 1984). This is the reason why companies like Epiroc pay attention to such local 

demands of society in its process of doing business and implementing their CSR initiatives. 

For this case study MNC with subsidiary operations in various host countries, stakeholder 

theory suggests the need for managers to meet the demands of various stakeholders in those 

host countries as also previously referred by Freeman (1984 and Yang & River (2009). 

Furthermore, results show that there are differences between LCSN in Africa and the 

Western developed world. In Africa, needs are majorly basic such as clean water, health and 

that people are more vulnerable to poverty while those in the developed Western world, their 

LCSN are seen as more advanced and solutions are centered for all the citizens to enjoy. 

Therefore, for the case study company, when venturing in African markets the guidance is that 
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it assesses these LCSN instead of imposing globalized strategies from the Western world which 

are more likely to fail into such contexts. African and Western countries have distinctive 

societies and LCSN. Society is a major part of the company’s stakeholders and hence, this 

MNC’s managers ought to assess these local societal demands and try to meet their needs when 

venturing in an African country. This was also previously emphasized by Freeman (1984) and 

Yang & Rivers (2009). 

 

6.2 Ways of Assessment of LCSN 
To assess LCSN, the case study MNC may use two types of mechanisms, what the authors 

of this paper called: systematic assessment and on-sight assessment. The systematic 

assessment is predefined and/or validated by an organism which is further followed by 

company, such as the one indicated by the interviewee one (Social Economic Assessment 

Toolbox - SEAT). The on-sight assessment is those where the company individually, and 

regardless of any previous framework, looks for information in the community by means of 

visits, and interviews with various stakeholders. These two mechanisms of assessment 

complement each other because the first serve as guidelines to focus areas based on pre-

existing assumptions and the second will provide insights based on the certain reality of a given 

community. In the on-sight assessment stakeholders may be divided into two groups. The first 

group is called by the authors as on-sight authorities which are the relevant local organizations 

and authorities who help in assessing needs which then be translated into the company´s 

appropriate CSR initiatives. The second group, the authors called on-sight 

representatives which are members who represent the community in the discussions of their 

everyday experience, translated further into CSR initiatives for companies, such as the 

headmaster of the school (interviewee three).  

These assessments tend to be positive for the company´s integration in the community and 

to be seen as a caring corporate citizen as previously referred by Carroll (1991) when stating 

that legitimacy may be achieved by becoming a leading citizen, taking position in environment, 

education, culture/arts, volunteerism, and general community affairs, as well as motivating 

others to do likewise. From an internal perspective, this assessment promotes proud employees 

who feel motivated and engaged in working with a company that gives back to the community. 

Looking at a business perspective, the assessment of LCSN attracts new customers and 

promotes customer loyalty. This is since, being part of the mining sector and having their 

activities embedded in local communities, Epiroc´s customers tend to prefer working with 
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suppliers who practice strong CSR initiatives. Supporting communities and making a 

difference in their lives positions the brand as a sustainable business player in the mining 

sector. All these statements are in line with the above-referred Stakeholder Theory which 

argues that being part of its stakeholders, companies should always think about the various 

goals of the stakeholders and society. So, to find the best way to realize these goals, MNCs 

like Epiroc are more likely to succeed by having an assessment mechanism of LCSN in similar 

contexts like Africa, as previously referred to by Freeman (1984). Stakeholder theory in this 

case may help one look at how this company with subsidiaries in such host countries recognize 

their organizational obligations and responsibilities towards the host country´s stakeholders. 

These are obligations and responsibilities that prevail when seeking for legitimatization of their 

activities, while also paying attention to satisfying the local ethical requirements. This fits the 

argument presented by Garriga & Mele (2004) and Jamali (2008), that in such a way, 

companies are implementing CSR practices which can tighten the relationship between 

business and its broader society.  

Furthermore, in this study, the authors identified that the MNC is likely to find various 

stakeholders involved during LCSN assessment, which may include: local governments, 

companies’ management teams, and employees, community members NGOs, media, and 

many different social groups’ representatives. These stakeholders help in maintaining 

companies’ CSR initiatives aligned with LCSN and in avoiding the imposition of activities 

that may not be approved by local communities. They also play an important role in getting 

inputs on appropriate projects and tailor-made CSR solutions. Still, it may be understood that 

stakeholder involvement in the assessment of LCSN supports the MNC in meeting sustainable 

objectives, in facilitating the operationalization of its CSR projects, in guaranteeing a more 

transparent atmosphere which promotes trust within the communities. An important aspect to 

note in this study is that the Stakeholder Theory helped authors to explain the advantage of this 

MNC implementing CSR practices as a legitimization strategy of its activities within the wider 

society but also in valuing the relationship between the company and its various stakeholders, 

as formerly stated by Werther & Chandler (2006). It can moreover be argued that the company 

is not only accountable to owners but also to all other groups of stakeholders which are directly 

and indirectly impacted by its actions, as earlier mentioned by Nielsen & Thomsen (2007), as 

they may directly influence the operations and outcomes of the company (Freeman 1984; Yang 

& Rivers, 2009). 
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The authors found an interesting reflection on the importance of the assessment of LCSN. 

What is interesting is the fact that both company and community see an assessment of needs 

from a different perspective. While the company looks at their benefit of image and profit 

orientation, the community sees it as relevant for transparency and accuracy of solutions to 

respond to their most demanding needs. This means that they are all defending their own 

interests in the processes of assessing the LCSN.  

 

6.3 Ways of performing CSR Initiatives  
The main ways in which the studied company aim to perform CSR that adapt to the LCSN 

in its subsidiaries. These are the three types of CSR strategies or orientated type of initiatives 

that the authors called: 

1. Locally-driven CSR strategies. The first are those where decisions on CSR initiatives 

were made and implemented locally by subsidiaries, according to their local needs and 

contexts. Examples of such, in South Africa, are the creation of better educational 

environments for children and participation in welfare & poverty eradication programs, 

and in Zimbabwe, empowerment initiatives (supporting technical jobs) for people with 

Down-syndrome or limited intellectual skills.  

2. Globally-driven CSR strategies. This second type of CSR initiatives is the ones 

determined in the Headquarters strategy to follow a global CSR goal. These initiatives 

are then adjusted to meet local needs and contexts and are examples of it the Water for 

All project and gender equality implemented globally (tailored locally) by Epiroc´s 

subsidiaries. This was previously mentioned by Carroll (1991) when arguing that 

legitimacy can also be achieved by being engaged in strategic philanthropy, getting 

actively involved and helping institutions in need such as schools and philanthropic 

groups.  

3. Trend-driven CSR strategies. These are Ah hoc CSR initiatives, that are not 

programmed but company is likely to respond given a certain situation. An example of 

it is the support of health care staff during the COVID-19 crisis which was taken by the 

South African subsidiary. What these initiatives have in common is the fact that all are, 

indeed, in line with the Sustainable Development Goals (SDGs), followed by the 

company (Epiroc AB, 2019) and involve strategies that look at the context-specific. 

This is in line with what Jamali (2008) observed when stating that MNCs tend to model 

their initiatives and ethical responses in the form of CSR strategy to meet local needs, 
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in the process of facing formal/informal pressures and expectations from host country 

local stakeholders. It should also be noted that, despite companies’ own initiatives, 

local legislations and social pressures are likely to shape their CSR practices in line 

with particular societal values and beliefs, to be able to obtain external legitimacy as 

also observed in the theory advanced by DiMaggio & Powell (1983) and  Kostova & 

Zaheer (1999).  

Placed this, by caring to understand the uniqueness of its Africa subsidiaries contexts, 

 the cultural differences and understanding of what is appropriate and suitable corporate 

behaviors that turns the operations in host countries to be complex stated by Arthaud-Day 

(2005) will be reduced. Still, by adopting the above-mentioned CSR strategies, which balance 

the interests of parent company and local-orientated strategies, the company contour the 

challenges and mitigates the confusion previously mentioned in this paper by Blumentritt & 

Nigh (2002) and Tan & Wang (2011). 

More still, it was identified that this MNC may also face challenges during the 

operationalization of its CSR initiatives in studied African countries. Internally, these may 

include budget limitations, unstable prices which also affect it, and higher priorities when it 

comes to recessions where the company is more likely to cut on CSR initiatives. From the 

community side, at least in the mining sector, this MNC may be expected to do more than it 

can, but also face highly bureaucratic processes during stakeholders’ engagement. This was 

confirmed by the beneficiary. So, when engaging in initiatives to help an entity in the 

community, the company suddenly is likely to have many other entities suffering from similar 

problems knocking its door looking for donations and support. This so called that isomorphic 

pressures stated by DiMaggio & Powell (1983) and Kostova & Zaheer (1999) may place the 

Epiroc in a very sensitive situation. Another challenge that this MNC may face is the tentative 

of politicization of its CSR initiatives by the local authorities. This situation was observed by 

Tan & Wang (2011) when claiming that, when an MNC has subsidiary operations in various 

host countries, it faces an extra challenge of satisfying various varying expectations from 

multiple host country stakeholders instantly, to be able to achieve external legitimacy amidst 

diverse cultures and countries. 

It was observed that, different African contexts may have different external factors 

influencing this company´s CSR activities. In South Africa for example, the mining sector has 

strong legislations inferred, communities have great power in demanding actions from MNCs 

and there are rigid standards to trade. This was previously referred by Alford & Friedland 
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(1985) as institutional logic which is a series of grounded practices based on explicit norms 

and ideas (legal rules that govern and regulate behaviors) as well as implicit establishments 

underlying actions. Similarly in the setting of an MNC, institutional isomorphic pressures are 

referred by DiMaggio & Powell (1983) and  Kostova & Zaheer (1999) as existing to ensure 

company shapes practices according to local values and beliefs so that it may benefit from 

external legitimacy.  

Contrary, in the Zimbabwean context these external pressures and factors are reported not 

to be felt by the subsidiary when implementing CSR. Theoretically, this exception was 

observed by Kostova, Roth & Dacin (2008), when stating that local isomorphic pressure in 

host countries is infrequently observed. That is because this MNC may be excluded from 

conforming to local isomorphic pressure as a result of its foreignness and heterogeneity 

difference (Jamali, 2010). Additionally, this MNC has the institutional freedom to select its 

level of alignment and local responsiveness to the institutional local environment of the host 

country. Implying that, isomorphism may not be a much-required condition for the case study 

company in obtaining local legitimacy (Kostova et al., 2008). 

It should also be noted that there are opportunities offered to the company by the host 

countries during operations which influence the implementation of CSR activities. Examples 

are the opportunity to pattern with local government on key initiatives that have an impact on 

local communities and partnerships with local organizations to implement CSR projects. This 

is also in compliance with Carroll (1991) statement that legitimacy may be achieved by 

becoming a leading citizen, taking position in volunteerism, general community affairs and 

motivating others to do likewise. This may be theoretically said that a company tends to shape 

its organizational practices after those believed and perceived as more legitimate and 

acceptable in the host country (DiMaggio & Powell, 1983; Husted & Allen, 2006). However, 

it seems that the community tends to have no idea that their engagement in helping the 

companies in assessing the LCSN are opportunities for these organizations to accomplish their 

CSR objectives, with all the benefits of projecting an image of practicing a "sustainable 

business" model. Instead, they believe that they, as the community in need, are fortunate to 

receive help from companies, as stated by interviewee three when asked about the 

opportunities that they provide to the organizations and companies in Zimbabwe, as previously 

referred to in this paper.  

Presented the above discussions, the authors will in the next section dedicate their 

concluding points of this research study. 
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7. Conclusion 
This section presents a summary of the main findings of the study, presents conclusions 

based on what was found, highlighting relevance for comparable MNCs in similar contexts, 

and after all presents recommendations for further research. 

To achieve the aim of this study, two research questions were formulated by the authors: 

“What are the local communities’ social needs in African countries?” and “How do 

multinational companies manage to adapt their CSR initiatives to the local communities’ 

social needs in African countries?”. Still, to answer these, the authors targeted to achieve three 

research objectives: (1) to identify the most pressing local communities’ social needs in African 

countries; (2) to investigate how Epiroc assesses LCSN in Africa and explores how it guarantee 

its CSR initiatives to follow these needs and (3) to propose to MNCs entering African markets 

the crucial CSR focus areas that can effectively add value to the local communities. 

The study identified that company´s motivation to practice CSR is related to its legitimacy 

(e.g. to fit-in and be seen as a caring corporate citizen), but also to its internal management 

(e.g. promote proud and motivated employees) and to its business orientation (e.g. increase 

customer´s loyalty and brand image). This is in line with the selected theoretical frameworks 

which view reassures the importance of companies adjusting their internal organizational 

duties towards various stakeholders’ expectations when looking for legitimization in host 

countries (Jamali 2010; Yang & Rivers, 2009). Still, it complies with Werther & Chandler 

(2006) seeing CSR practices as a legitimization strategy of companies' activities within the 

wider society which values the relationship between the company and its various stakeholders. 

So, by doing appropriate CSR, companies are more likely to target for long term sustainability 

and find balance amongst their various stakeholders in the host country. 

It was discussed that implementation of CSR initiatives aiming to adapt to the LCSN are 

proven to be done by the case study company through, on one hand, using specific mechanisms 

of assessment of these needs (systematic assessment and on-sight-assessment). On the other 

hand, these needs are met by adopting specific strategies to CSR ((locally-driven, globally-

driven, and trend-driven initiatives). So, in its turn, these (individual, globally, and moment) 

orientated strategies also help the company to appropriately address the host country but also 

contour tensions between HQ and subsidiaries. Presented this, the authors managed to answer 

the research aim which seeks to explore the ways MNC adapts its CSR initiatives to the social 

needs of local communities in African countries.  
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Moreover, it was also observed that the most significant needs to be met are the ones related 

to poverty alleviation, health care, education, infrastructure, job creation, and issues related to 

security.  Although there are many LCSN and that everything seems to be urgent, the priority 

of needs may change from context to context. Based on this, the authors were able to conclude 

that many initiatives may be embraced by MNCs venturing into African countries. However, 

there are specific mechanisms of assessment of LCSN which may be used these companies 

such as the use of SEAT, by means of interviews with stakeholders, prospective visits, and the 

use of relevant local organizations and authorities. 

In concluding points, basic needs are necessary to be fulfilled and this includes poverty 

alleviation (e.g. provision of food, health, and shelter) as one cannot talk about education or 

jobs to starving people and when their survival needs are not met. However, the authors claim 

that the fulfillment of such needs may be observed as urgent but predicted to be supported in a 

short-medium term period. What is important to consider in this scenario is the ability to couple 

the response to these basic needs with simultaneous investments in solutions that will result in 

long-term support for the communities. By this long-term support the authors referred to CSR 

initiatives that would allow communities’ development and self-sustainability and one way to 

achieve this is through education/training. 

With thoughts on education/training as the building block for development as information 

is power, in an even longer period, by educating the communities through their CSR initiatives, 

companies are more likely to provide them better chances of self-development. This idea is 

also shared by Daounda (2014), who noted that CSR should be carried out with the desire to 

accelerate local development. With education people may have better chances of accessing, 

for example, the job markets and to contribute positively to their communities.   

In Africa, one stressing concern stated in the analyzed data is surely unemployment and 

unskilled labor. It is therefore understood by the authors that companies would be able to add 

better value by implementing CSR initiatives that aim to trigger people´s creativity, such as by 

better use of available local resources to create self-sustainability. These initiatives may 

include investing and promoting entrepreneurship for young people and creating jobs for the 

unemployed. Technical and intellectual enrichment projects, knowledge sharing of successful 

similar subsidiaries communities' projects, coaching on how to use available resources to 

generate income are some ideas of potential CSR initiatives for MNCs. Epiroc Zimbabwe 

school desks project showed to be a perfect combination of sustainability, job creation, and 

need satisfaction. This project involved the reuse of its wooden pallets (used to transport its 
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products to the clients), donating as raw material for a carpentry workshop run by young adults 

with intellectual limitations. With these pallets, on top of promoting reuse of material (which 

is good for the environment and sustainability), creates income generation for the workshop 

workers, provided desks needed for the schools. 

Still in the run of relevant approaches to CSR, the authors could not exclude the field of 

infrastructure which allows communities to develop and expand their horizons. Companies 

with similar profile may add great value to communities if, in conjunction with authorities and 

influential organizations, they embrace CSR initiatives such as the provision of access to water, 

electricity, and communications. However, it is also important that community members are 

involved in the processes of implementation of such projects to promotes ownership and a 

sense of value. 

The idea of ownership and value takes the authors to another point where they claim that 

poverty alleviation CSR initiatives as stand-alone may be controversial. On one hand, it might 

create a false idea of helping and achieving CSR sustainability objectives to the company, and, 

on the other hand, it may conduct difficult outcomes in communities' lives in a medium-long 

term. Instead, such a scenario is likely to drive communities into a vicious system of 

dependency as they may develop a wrong mentality that all solutions for their problems come 

from donations. On the company side, this dependency may in some cases create high 

expectations and open precedents for future community pressures to their business. 

In final words, the study confirms that there is a lot to be done by multinational companies 

venturing into African countries in general. Implementing CSR initiatives in African markets 

has, in fact great meaning as the continent shows enormous demands for the creation of LCSN 

solutions, and, in most cases, these communities can only count on private sectors such as 

companies. So, more than for reputation and profit purposes, MNCs are expected to truly adapt 

their CSR initiatives for ethical purposes, peace of mind, and sense of adding value to people 

in most need. 
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8. Recommendations for future studies 
The authors strongly motivate new studies on CSR to focus on other African countries as 

this will enrich the still scarce available literature.  

To follow up, the authors recommend further research using other case study companies, 

applied to the same contexts but also in other African countries, using the same proposed 

methodological approaches so that results may be compared. 

In-depth studies, looking for answers from different perspectives are also very important 

to truly uncover the realities, such as investigations on companies' CSR practices, but also 

checking on the ground what communities and beneficiaries of the operationalized initiatives 

insights are, in different African contexts.   

Future studies may look at what motivates companies to adopt one or other initiatives and 

how effective companies’ CSR initiatives are on the ground, from the communities' and 

beneficiaries’ perspectives.   

It could be also interesting to investigate what benefits, apart from the ones identified in 

this study, MNCs from Western economies have in implementing CSR initiatives in countries 

with high social and economic problems. This could look at comparing all sorts of financial 

benefits that MNCs get in pursuing CSR in developing countries compared with how much 

they effectively invest in such countries and initiatives. 
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Appendices 
 

Appendix 1: Letter of Request 
 
 
Dear XXX, 
 
My name is Paula Augusto-Swerup and I am a master student of International Business 
Administration at Dalarna University. I am now, together with my colleague Tumwebaze 
Augustine, about to start with the master’s thesis and we came up with the following proposal:  
 
“Local Communities Social Needs Assessment and CSR Adaptability by Multinational 
Companies Venturing into African Market” 
 
Although it is known that CSR initiatives are important part of MNEs role in society, studies 
in this field, conducted in African countries, in general, are scarce. There are also questions 
whether the CSR initiatives performed by these companies look at the specific needs of local 
stakeholders, since it is understood that African countries have unique demands and which 
may differ from the trends of developed and emerging markets realities from where the MNEs 
come from. So, by conducting this research, approaching an almost unexplored perspective, 
we believe in greatly contributing to the international business community studies. 
 
We understand Epiroc AB as a company with long experience in African markets and who 
performs a great range of relevant CSR initiatives in these markets. We would like to use its 
example as reference to our study. Therefore, we would like to conduct few interviews with 
employees who perform tasks related to CSR from global perspective, as well as in local Sub-
Saharan markets. The aim is to collect their insights/knowledge of the performed activities, to 
identify what aspects have been taken into consideration when choosing CSR initiative for 
each region/country, if there are any focus areas pre-determined by the company, what 
feedback do they have from stakeholders, what we can learn from them and so on.  
 
Pointed this, we would like to request your support in this initiative, indicating two to three 
people to whom we may conduct interviews for our master's thesis. This would be done via 
online meeting (e.g. Skype, Zoom). Should you wish, we leave in open the possibility of 
anonymity of company and employees. 
 
Time: writing week 14 to 20, 2020. 
 
For any question, please contact us. 
 
Hoping to hear from you. 
 
Kind regards, 
 
Paula Augusto-Swerup 
+46 737594626 
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Appendix 2: Interview Guide for Employees of Epiroc AB 
 

Themes of interest 

1. What Local communities’ social needs. 
- What could be your understanding of local communities’ social needs? 
- What are the possible local communities’ social needs experienced in Sub-

Saharan Africa operations? 
- What do you perceive to be the most demanding local communities’ social needs 

in Sub-Saharan Africa operations? 
- Do you think there could be differences between local communities’ social needs 

in Sub-Saharan Africa and the Western developed world? 
- If yes, what could be these differences? 

 
2. In What Way Assessment of local communities’ social needs is done. 

- Could there be any mechanisms by your company to assess the local 
communities’ social needs in Sub-Saharan Africa? 

- If yes, what are these mechanisms? 
- What could be the various stakeholders involved during local communities’ social 

needs assessment by your company? 
- What could be the roles of these various stakeholders? 
- What could be the importance of local communities’ social needs assessment 

towards your company’s CSR strategy? 

 
3. In What Way CSR initiatives adopted by MNCs response to the LCSN. 

- What could be some of your CSR initiatives adopted by your company in Sub-
Saharan Africa? 

- What could be your CSR implementation strategy in Sub-Saharan Africa? 
- What could be the importance of CSR activities to your company’s operations in 

Sub-Saharan Africa? 
- What could be the strategies used by your company to address the local 

communities’ social needs in line with your CSR initiatives? 
- Are your CSR strategies developed at the headquarters of the parent company? 
- If yes, how are they implemented in the subsidiary company in Sub-Saharan 

Africa? 
- What are the likely challenges encountered by your company in implementing 

local communities’ social needs in Sub-Saharan Africa? 
- How can these challenges be solved? 
- Could there be any factors which influence the implementation of CSR initiatives 

by your company in places of operation in Sub-Saharan Africa? 
- If yes, what could be these factors? 
- What could be the opportunities offered to your company by the host country 

during your operations which can influence implementation of CSR activities? 
- Could your company be subjected to pressures to implement CSR activities? 
- If yes, what could be these pressures? 
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4. How does the company deal with these pressures during operations? 
 

 
Thank you for your participation 

 
 
Meeting requests details: 

 
Interview One: 
Paula Augusto-Swerup is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://zoom.us/j/96373254021?pwd=REl4QUg1dExnbXdzTk5XS3BseTd0Zz09 
 
Meeting ID: 963 7325 4021 
Password: 030115 
 
 
Interview Two: 
Paula Augusto-Swerup is inviting you to a scheduled Zoom meeting. 
Topic: Paula Augusto-Swerup's Zoom Meeting 
Time: Apr 29, 2020 03:30 PM Stockholm 
 
Join Zoom Meeting 
https://zoom.us/j/98621280971?pwd=ZjVvaVFKOUhNL1ErcjJ3ak1JL0xuQT09 
 
Meeting ID: 986 2128 0971 
Password: 0buuMZ 
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Appendix 3: Interview Guide – Headmaster of Beneficiary School 
 
 

1. Local communities’ social needs. 
5. What could be your understanding of local communities’ social needs? 
6. What are the most pressing local social needs experienced in your community? 
7. How do you deal with these social needs in your community? 

 
2. In What Ways Assessment of local communities’ social needs is done. 
8. Do you get help from institutions in solving the pressing local needs in your 

school/community? 
9. How do they help and how well do they satisfy the needs your community have? 
10. Do they   you and the community members regarding what your needs are and how 

they can work with you? How do you work together? 
11. Which members from the community that are involved by the companies you 

mentioned in the process of assessing the communities needs apart from you? 
12. What could be the roles you play when consulted by these companies? 
13. What do you think could be the importance of these companies consulting you either 

to you as the beneficiaries or the companies themselves? 

 
3. In What Way CSR initiatives adopted by MNCs response to the LCSN. 
14. What could be some of the CSR initiatives adopted by the companies you work with 

in your school/community? 
15. Could there be some challenges faced by your school/community during the 

companies’ implementation of their initiatives? 
16. If yes, what could be these challenges? 
17. How do you deal with these challenges as a community? 
18. Does your community offer any opportunities to companies during their operations in 

your community? 
19. If yes, what could be these opportunities? 
20. Does your community put pressures on companies to implement some initiatives in 

relation to social needs of the community? 
21. If yes, what kind of pressures could it be and why? 

 

Thank you for your participation 
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Appendix 4: Letter of Consent - Interviewee One 
 

 
This confirmation of consent letter refers to the research study conducted at Epiroc AB, 

regarding its CSR initiatives in Sub-Saharan African countries. The study is addressed to a 
Thesis for the Master Programme in Business Administration with an International Focus of 
the University of Dalarna, in Sweden, entitled:  
 
“Local Communities Social Needs Assessment and adaptability by Multinational Companies 
Venturing into African Market - a Case Study of Epiroc AB”  
 

The present document provides information regarding your participation in the study that 
we, Paula Augusto-Swerup and Tumwebaze Augustine, are conducting. Our understanding of 
Epiroc as company with long experience in African markets and who performs a good range 
of relevant CSR initiatives makes it a reference to our study. Our aim is to collect your insights 
and experiences in the performance of CSR activities, as well as aspects considered when 
choosing CSR initiative in each region/country and stakeholders’ involvement in the process.  
We are going to analyze the interviews based on framework of Stakeholder’s Theory and the 
Institutional Theory and a after the analysis, we will present recommendations based on the 
results of this study. For the research, we will need to conduct interviews with CSR responsible 
persons, from both regional and global perspectives. We will use a qualitative research strategy 
based on exploratory and inductive approaches.  

The study will follow the guidelines of The Swedish Research Council's research ethical 
principles. It implies that your participation is voluntary, and you can cancel your participation 
during the time without any reason. The information will be addressed with the regards of 
GDPR. The interview will take approximately 45 minutes and if we get your consent, we would 
like to record it. After the study, we will delete all data and, in the Master Thesis Final Paper, 
all personal information will be anonymized as far as possible.  

 
If you have any question regarding the study or the result, please contact us.  
 
 
I, ____Judy Vilakazi ______, consent to the above presumptions when I participate as a 
respondent in this case study.  
 
  
Judy , Judy.vilakazi@epiroc.com (5/5/2020)   
Participant signature, email & (date)  
 
 
 
 
 
_______________________  _______________________  
Augustine Tumwebaze    Paula Augusto-Swerup 
H19tumau@du.se    v19pausw@du.se  

 

mailto:H19tumau@du.se
mailto:v19pausw@du.se
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Appendix 5: Letter of Consent - Interviewee Two 
 
 

This confirmation of consent letter refers to the research study conducted at Epiroc AB, 
regarding its CSR initiatives in Sub-Saharan African countries. The study is addressed to a 
Thesis for the Master Programme in Business Administration with an International Focus of 
the University of Dalarna, in Sweden, entitled: 

 
“Local Communities Social Needs Assessment and adaptability by Multinational Companies 
Venturing into African Market - a Case Study of Epiroc AB” 

 
The present document provides information regarding your participation in the study that 

we, Paula Augusto-Swerup and Tumwebaze Augustine, are conducting. Our understanding 
of Epiroc as company with long experience in African markets and who performs a good 
range of relevant CSR initiatives makes it a reference to our study. Our aim is to collect your 
insights and experiences in the performance of CSR activities, as well as aspects considered 
when choosing CSR initiative in each region/country and stakeholders’ involvement in the 
process. We are going to analyze the interviews based on framework of Stakeholder’s 
Theory and the Institutional Theory and a after the analysis, we will present 
recommendations based on the results of this study. For the research, we will need to conduct 
interviews with CSR responsible persons, from both regional and global perspectives. We 
will use a qualitative research strategy based on exploratory and inductive approaches. 

The study will follow the guidelines of The Swedish Research Council's research ethical 
principles. It implies that your participation is voluntary, and you can cancel your 
participation during the time without any reason. The information will be addressed with the 
regards of GDPR. The interview will take approximately 45 minutes and if we get your 
consent, we would like to record it. After the study, we will delete all data and, in the Master 
Thesis Final Paper, all personal information will be anonymized as far as possible. 

 
If you have any question regarding the study or the result, please contact us. 

 
 
I, Joana Makore, consent to the above presumptions when I participate as a respondent in this 
case study. 

 
 

 
, joana.makore@epiroc.com 

 
Participant signature, email & (date) 

 
 
  
Augustine Tumwebaze Paula Augusto-Swerup 
H19tumau@du.se v19pausw@du.se 
 

 

mailto:joana.makore@epiroc.com
mailto:H19tumau@du.se
mailto:v19pausw@du.se
mailto:usw@du.se
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Appendix 6: Letter of Consent – Interviewee Three 
 
This confirmation of consent letter refers to the research study conducted at St John's 

Matarutse Pry, Chegutu District and Mashonaland West Province, regarding its CSR 
initiatives in Zimbabwe. The study is addressed to a Thesis for the Master Programme in 
Business Administration with an International Focus of the University of Dalarna, in 
Sweden, entitled: 

 
“Local Communities Social Needs Assessment and adaptability by Multinational Companies 
Venturing into African Market - a Case Study of Epiroc AB” 

 
The present document provides information regarding your participation in the study that 

we, Paula Augusto-Swerup and Tumwebaze Augustine, are conducting. Our aim is to collect 
your insights and experiences in the needs of the local communities and the CSR activities 
performed by organizations in the community. We are going to analyze the interview based 
on framework of Stakeholder’s Theory and the Institutional Theory and a after the analysis, 
we will present recommendations based on the results of this study. For the research, we will 
need to conduct an interview with a community representative person/spokesperson of a 
beneficiary of Epiroc´s CSR initiatives. We will use a qualitative research strategy based on 
exploratory and inductive approaches. 

The study will follow the guidelines of The Swedish Research Council's research ethical 
principles. It implies that your participation is voluntary, and you can cancel your 
participation during the time without any reason. The information will be addressed with the 
regards of GDPR. The interview will take approximately 45 minutes and if we get your 
consent, we would like to record it. After the study, we will delete all data and, in the Master 
Thesis Final Paper, all personal information will be anonymized as far as possible. 

 
If you have any question regarding the study or the result, please contact us. 

 
 
I, Marufu Mawere, consent to the above presumptions when I participate as a respondent in 
this case study. 

 
 
Marufu Mawere, , +263 77 361 1206, 17/05/2020 

 
Participant signature, mobile & (date) 

 
 
 
  
Augustine Tumwebaze Paula Augusto-Swerup 
H19tumau@du.se v19pausw@du.se 
 
 
 
 

 

mailto:H19tumau@du.se
mailto:v19pausw@du.se
mailto:usw@du.se
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Appendix 7: Thematic Analysis Template – Company´s Interviews 
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Appendix 8: Thematic Analysis Template – Headmaster Interview 
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Appendix 9: Content Analysis Template 
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