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How a microcredit system could be useful for the local development?
Case study from the Dogon Region, Mali.
Introduction
My interest in agriculture grew from my family. Sixty years ago in a small town in Sicily,
my grandparents fed a family of five by cultivating the land. From this, they bore food which then
led to markets and from there used the money to educate their children. They did not use fertilizers
or the benefits of science and technology. They knew the land. Their findings were based on
biodiversity - although they did not know the technical term. They unstressed the land and did not
ask any more than it could give because they understood that “a squeezed lemon cannot have more
juice”. They applied to the natural cycles of production and they gave breaks to production. Their
knowledge was derived from their parents and likewise was passed on to their children. The work
of my grandparents and many other farmers who lived on land ensured indirectly the Italian food
security all the way through the early 90s.
Based on these reasons, in time there were joined research ideas also indirectly linked to
agriculture and food security. The analysis of issues related to it - such as access to land, food insecurity, access to credit, climate change, biodiversity, land grabbing, land tenure, sustainable
development and so on - have become my interest.
As student of African Studies in Dalarna University and International Cooperation in Siena
University, I decided that Africa would be my “plan” for conducting research issues related to
agriculture and rural development. During these programmes, it became increasingly clear to me
that research methodology is indissolubly linked to sections of the economy, politics, religion and
history. Every sector is always impacting the other.
I chose Mali as the basis of my research for several reasons: It is a francophone country (for
reasons of study I speak better French than English), it is a country that has fascinated me since
childhood, and finally because it is one of the countries of sub-Saharan Africa that has greater
differences in climate and nature – from arid climate in the north to a subtropical one in the south.
As Polish writer Ryszard Kapuscinski said in Heban, “does not exist comprehension if there
is not shared”1. This is why I have been in touch with an Italian Non-governmental organisation
(Ngo), Re.Te of Turin that deals with food security, access to land, and access to credit in Mali.
Re.Te Ngo has several projects co-financed by the European Union in the central-east of Mali Mopti Region - that deal with the “improvement of the horticultural production and the
1
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organization of producers”. I used the logistic help from Re.Te Ngo and its Malian partners, the
Ngo PDCo, and the farmers association Fac-Gest. I analyzed how a European Ngo works in a nonWestern State and with which difficulties, easiness, and results. The project chosen, Miglioramento
delle filiere orticole e organizzazione dei produttori dei Paesi Dogon (Improvement of horticultural
production and producers organization of Dogon Country) is played in Pays Dogon area.
Given the study and analysis in the fieldwork, I had the opportunity to interview farmers,
craftsmen, merchants, cooperatives members, producers, and their families; municipal authorities,
village leaders; PDCo Ngo animators, Re.Te Ngo workers. I used a questionnaire where I asked
information linked to microcredit system and income generating activities. I analysed the impact of
development policies in rural and poor areas. I interviewed local Ngo staff and saw how they relate
with the farmers and saw whether or not the projects had been successful. The fieldwork period was
from May to July, a period of millet sowing and harvesting. I then had the opportunity to observe
the production of this corn (from seed to sale) and the production of shallots—the most important
vegetable in Dogon area.
Much has been written on the general themes, but little about Mali and about “African
microfinance system”. I used a specialized international literature of different types: scientificbiological to identify aspects of biodiversity and the strategic role of agriculture; historical and
social contexts in order to analyze the legal ownership, agricultural regulations, and development
policies relating to food security in Mali and in the Sahel area; and finally documentary—regarding
the development agencies—useful for analyzing the results of international cooperation projects and
case studies that have been carried out (related to the topic of access to land, access to credit,
agriculture, rural development and food security). Another very useful and original source was the
book of Italian anthropologist Francesca Lulli2 which analyses the West African “history of
monetary circulation” and the different credit system prior to the arrival of Europeans still existing
in Africa and in other developing countries. Equally important were the books that took into
account the local microfinance and microcredit system, highlighting the merits and defects. Also
very important were the texts of the French anthropologist Marcel Griaule, Dieu d'eau3, and the
Italian anthropologist Marco Aime, Diario Dogon4, through which we started to understand the
culture, beliefs, and history of the Dogon people. Among others, analysis books carried out on-site
from different local actors were also used, such as the Department of Agriculture Report5, the
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Malian Fao section6, the Programme National d'Appui à la Securité Alimentaire au Mali7, the texts
of analysis concerning microcredit and microfinance, and the works of Fao researcher Lorenzo
Cotula8. For the field-research method, among the others, I mainly used the methodology of Robert
Yin, an American researcher of social sciences, Case study research9: from the case study creation
and understanding (quantitative and qualitative methodology) to the field-methodology research and
reporting results.
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Topic explanation
The World Bank in 1986 provided one of the earliest definitions of food security: “food
security refers to access by all people at all times to enough food for an active and healthy life”10.
It should now pay attention on the verb “access to”. In the 1970s, the concept of food security was
associated with availability and production of food, as established in 1974 Rome Conference by the
United Nations in the first World Food Summit11. The passage and the net change in the
international debate from “availability of food” to “access to food” is, according to several
scholars, largely due to the influence of future economic Nobel Prize theories, Amartya Sen12. Sen,
initiating a study in the early 1970s about the severe food crisis of 1943 in Bengal (North-Eastern
India Region), came to the conclusion that the problem was not the amount of food but the access to
natural resources: “access to food rather than food availability is of importance in an analysis of
food security”13. Amartya Sen, showed that during the Bengali famine there were no food
shortages but rather that the problem was of another kind. Based on new studies and new
hypotheses, the Indian economist then made a subsequent study on Ethiopian food famine of 19721974. Also here he came to the conclusion that the crisis was not due to lack of food. Since then,
other aspects have been strongly connected to the general topic of food security: the resource
distribution system, the price of food and seeds, and the lack of purchasing power, particularly for
rural populations.
From the analysis of the latest report of the Fao, State of Food Insecurity in the World 2010,
shows that the proportion of individuals who suffer from malnutrition is growing rapidly. These
cases are generally found in the southern hemisphere of the planet and especially in developing
countries. This data is analyzed by Amartya Sen, about the influence of the political system and
political history of the nation. In fact, in Development as freedom, Indian economist says that "the
famine did not occur in democratic countries".
In contrast, famine and food crisis are occurring in former colonial territories; States where
there is a one-party system and in those under military-dictatorship. Why? Sen says, “most
authoritarian governments are not concerned enough to adopt measures to avert famine. On the
10
11
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C. Schweigman, Food security: opportunities and responsability or: the illusion of the exclusive actor, Groningen,
Centre for Development Studies - University of Groningen, 2003, p.9.
The World Food Summit was held in 1974 in Rome. Governments present stated that “every man, woman and child
has the inalienable right to be free from hunger and malnutrition in order to develop their physical and mental
faculties”. Since then, the main objectives of Fao have been; combating hunger, malnutrition, poverty and food
insecurity. See for instance: Fao, Report of the Council of Fao, Sixty-Fourth Session, Roma, Fao, 1974, in
http://www.fao.org/docrep/meeting/007/F5340E/F5340E00.htm#TOC, accessed at September 2011.
See for instance: A. Sen, Poverty and famines, an essay on entitlement and deprivation, Oxford, Clarendon Press,
1981; Ib., Resources, values an development, Harvard University Press, 1984; Ib., Development as freedom, Knopf,
New York, 1999.
A. Sen, Poverty and famines, an essay on entitlement and deprivation, cited, p.67.
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contrary, democratic Governments, with the freedom of the press and political rights, are exposed to
public criticism”14.
The World Food Summit of 1996, taking up the cited 1986 definition of WB, declares that
we are in the presence of food security “when all people, at all times, have physical and economic
access to sufficient, safe and nutritious food to meet their dietary needs and food preferences for an
active and healthy life”15.
Food security means having enough food to meet the basic human right to food. Today,
more than ever, is Sen's analysis present. In fact there is enough food for all the inhabitants of the
planet, but not all have the same access because the food system is so deeply unjust and because
some of the ways in which it is manufactured are hopelessly consuming natural resources. As the
Fao, “the food produced in the world is enough to feed the world population”. Thus, the problem is
not the amount, but food accessibility. Food accessibility means on the one hand, the lack of ability
to produce food (for example: lack of access to land due to phenomena such as land grabbing; nonregistration of land tenure; strong land erosion or lack of rains) and on the other, lack of ability to
access to food (for example: lack of cash; lack of work).
In Malian context, strictly connected to the impossibility of access to food, there is lack of
access to official credit and the financial exclusion of most of its inhabitants. The cause of this
might seem far away from food security or access to land. Rather, the access and the provision of
credit can be defined as a prerequisite to food security and access to natural resources. Financial
exclusion, which is manifested through technical and psychological impediments, is derived
basically from the social distance between the marginal Malian population and the bank institutions.
These obstacles originate from imperfections in financial markets and lead to an inefficient
resources allocation16. In other words, these cause a gap between demand and supply of services—
both credit and savings.
The starting assumption is that access to credit is a prerequisite to achieving food security.
But what type of credit system is? Alien to African social fabric or an experience of “money
circulation” in use before the European arrival? To understand, we analyze the broad domain of the
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Ibidem
Fao, World Food Plan of Action, Rome, 1996, http://www.fao.org/docrep/003/w3613e/w3613e00.htm, accessed at
September 2011.
On the market imperfections, see for instance: C. Gonzalez-Vega, Microfinance: broader achievements and new
challenges, Economics and Sociology Occasional Paper, n.2518, Columbus, Rural Finance Program, Ohio State
University, 1998; M. Nowak, Non si presta solo ai ricchi. La rivoluzione del microcredito, Milano, Einaudi, 2005;
M. Malhotra, Microfinance: the new emerging market?, CGAP, n.3, 1997; D. Richardson, Unorthodox
microfinance: the seven doctrines of success, “MicroBanking Bullettin”, n.4, 2010, pp.3-7; S. Johnson,
Microfinance and poverty reduction, Oxford, Oxfam GB, 1997; M. Robinson, The microfinance revolution:
sustainable finance for the poor, Washington, World Bank Publications, 2003.
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informal sector, which occupies an important place in the social and economic production of
developing countries and in Africa in particular.
To understand what the informal sector was before this, one can look at the description
given by the British anthropologist Keith Hart in 1973 to describe “activities or non-regulated
markets outside the control of the authority”17. Later, as Italian anthropologist Francesca Lulli, the
concept of informal sector has been used to designate those “sets of socio-economic activities that
develop independently from public production systems of goods and services”18. In contrast to this,
in industrialized countries the informal sector is described by the term “submerged economy” and
includes both illegal activities and all operations that are not registered and therefore escape the
taxation.
Nevertheless, in developing countries as Mali, one can see the development of elements of
the informal economy that hold little weight or are almost absent in industrialized countries. These
factors are related to the history, culture, customs, political regime, level of technology, economy,
and religion of States where subsistence economy still occupies an important position19. In a
context characterized by unsatisfactory legislation, a dysfunctional judiciary system, by the
inefficiency of State intervention in the economic and social field, and finally by weak worker and
citizen protection, the informal economy often becomes a necessity and the only source of
entrepreneurship.
Therefore, the informal economy combines the economic element with the social element
and finds its peculiarities, not only in individualism, as in the attachment to the local culture,
preservation of traditional values, respect for family, solidarity, and the need to fill some gaps in the
institutional structure of society and in the policies pursued by Governments. From this point of
view, therefore, the informal economy in developing countries represents “a spontaneous popular
response, full of creativity, against State inertia or absence of the State”20.
Now many scholars have recognized the capacity of the informal sector and therefore prefer
to call it “popular economics” rather than “marginalize it as in post-colonial period”21. Within
this definition, emphasis is placed not only on the centrality of the joints between the economic and
social dimensions of the economy, but also on the historicity of a socio-economic mode which is
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Cited in A. Mauri, La finanza informale nelle economie in via di sviluppo, Milano, Dipartimento di Politica
Economica e Aziendale, Università degli Studi di Milano, Working Paper, 2000, p.4.
F. Lulli, Microfinanza, economia popolare e associazionismo in Africa occidentale, Roma, Editori Riuniti, 2008,
p.66.
On subsistence economy, see for instance: A. Bianco, Introduzione alla sociologia dello sviluppo, Milano, Franco
Angeli, 2004, pp.109-114; F. Volpi, Introduzione all'economia dello sviluppo, Milano, Franco Angeli, 1994.
A. Mauri, op. cited, p.5.
F. Lulli, op. cited, p.68.
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also a socio-cultural expression22. Moreover, the spreading of associative methods, their rootedness
in places, and their ability to handle money reinforces the notion of a basic capacity to take care of
multiple needs, including economic and mutual issues.
There are varying types of associations in informal finance. Thanks to the contribution of
economist Bouman23, two types of collective management of savings and credit were identified
that existed before the arrival of Western culture. The first type includes those bodies engaged in
activities of financial intermediation, generally conducted for commercial purposes. Such
mechanisms operate in a rotary pattern, namely operating a immediate collected redistribution
funds, without money accumulation. These organisms are called Rotating savings and credit
association (Rosca). The number of Rosca members is closed in the sense that, at least for an
internal rotary cycle, new members are not eligible.
A second type is characterized by organisms in which the accumulation of funds is for
multiple purposes while remaining always for the member’s benefit and their families. For this type
of organism the name Accumulating savings and credit association (Ascra) was coined. The
number of Ascra members is open and therefore new members may be admitted at any time during
the life of group.
The Rosca have distant origins dating far back in time and are widespread on all continents.
The particularity of this financial intermediation mechanism is in the fact that, albeit with different
names24, it was found in all developing countries and presents surprising similarities, in both the
organizational structures in that of the operation. The Rosca occur primarily within the group in
which the “glue” is social, due to ethnic, religious or community membership to the same family.
The function and structure is simple and regulated by a statute that should not be interpreted as a
written document but as a collection of socio-economic norms. In terms of the function, the Rosca
represent rotary funds characterized by the payment of the contribution by each member and by the
subsequent fund allocation to participants, according to predefined criteria. Every meeting, each
member must pay a fee whose amount is fixed or variable that is then assigned to one of the
participants.
The last is excluded from receiving the fund in subsequent meetings while he is also
compelled to pay its contribution. It is therefore an associative and voluntary mechanism that is
22
23
24

See for instance: S. Latouche, L'altra Africa. Tra dono e mercato, Torino, Bollati Boringheri, 1997; C. De Miras, De
la formation du capital privé à l'économie populaire spontanée, “Politique Africaine”, n.14, 1984.
F.J.A. Bouman, Indigenous savings and credit societies in the Third World, “Savings and Development”, n.4, 1977.
Some Rosca examples are: Tontine in many francophone African Staten, Stokfel in South Africa, Esusu in Nigeria,
Iqqub in Ethiopia, Hui in China, Arisan in Indonesia, Cheetu in Sri Lanka, Chit fund in India, Pasanaku in Bolivia,
Cundinas in Mexico. See: F.J.A. Bouman, The Rosca: Financial technology of informal savings and credit
institutions in developing countries, “Savings and Development”, Vol.3, n. 4, 1979.
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based on the idea that, in turn, each member will receive the full amount that he gave in the form of
deferred compensation. For the latter the Rosca represents a loan, for the remaining members a
form of forced savings25. It is interesting to analyze the criteria for aggregating members: gender,
ethnic group, family, work group, the village of origin, friendship and so on. These auto-selection
criteria make Rosca members homogeneous; one of the most important mechanisms to avoid
problems related to possible fraudulent behavior by participants. In addition, to be a Rosca member
does not imply any degree of formal safeguards and its operation is based only on trust26. In this
regard it is important to remember that the Rosca, more than the profit itself, are institutions that
have the monetary circulation as their objective.
The most controversial Rosca aspect is the mechanism by which the order of fund recipients
is chosen. First one must remember that there are Rosca in which the first round is retained by the
organizer for its management and fund administration27. In addition, since the Rosca do not include
the payment of interest on loans, the first members who receive the money are advantaged because
they are eligible for a claim non onerous, while the last will have used their savings apparently
interest-bearing. The presence of these benefits in favor of the early rounds is clearly perceived by
all members, but it is accepted without objections as peculiar character of his functioning28.
The fact that the Rosca continue to be present, to adapt and innovate itself in every latitude
of the planet and in different cultural systems shows that for the participants there are real
advantages, both social and financial. Only the act of participating in a cycle requires the
acceptance of the individual within a social network - that of kinship, neighborliness or work. This
participation often represents a benefit even more important than strictly financial. Undoubtedly, the
Rosca also play an important economic function: for poor or low-income families, Rosca are in
many cases the main mechanism for savings. Whether or not, as British economist Stuart
Rutherford stated, the function of financial services for the poor is to create mechanisms that turn
small amounts of money in larger amounts, Rosca represent a perfect system that performs this
function.
The second “non-Western” mode of credit supply is the Ascra. The Ascra has been defined

25
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The fund rotation and the regular contribution rate are essential elements that are common to all Rosca. While what
differentiates the two are, for example, the frequency of meetings (daily, weekly, monthly), the amount payable (10
or 20 euro cents per day, up to amounts exceeding a thousand euros per month), the number of participants (which
varies according to the periodicity of payments) and the mechanism of fund allocation.
If the trust becomes damaged, social sanctions would be severe for the individual: public disgrace, loss of any
support and help from their own ethnic group and his own family.
See for instance: J. Ledgerwood, Microfinance handbook. An institutional and finacial perspective, Washington,
World Bank, 1999; M. Robinson, op. cited.
A. Mauri, Finanza informale, finanza etica e finanza internazionale nelle piccole e medie imprese, Milano,
Fondazione G. Dell'Amore, 2000, p.76.
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as “non-credit and savings rotary” or by Italian economist Laura Viganò, “not Rosca
association”29. They are most numerous associations with respect to Rosca, in which the pattern of
functioning is not rotation. It is a significant feature that enables to this institution the accumulation
of a social fund. In the Rosca, this collection of resources is not possible due to the concomitance of
periodic assignments to members. The resources set aside from Ascra can be used for carrying out
credit activities (Ascra credit type) or insurance (Ascra insurance type). The first type Ascra is
characterizing by the logic of profit combined with the objective of providing credit with favorable
conditions to members, while there is a mutual objective for those of insurance. The cumulative
credit association is aimed at participants short-term grant, which are applied interest rates (ranging
from 5% to 15% monthly). For these loans a share of social capital generally represents the
assurance30. The Ascra type of insurance dates back to times before the Ascra credit type and has
always kept the original array based on feelings of mutual solidarity that bind people belonging to
the same community. The goal is to create a common fund consisting of participant’s savings in
order to fund certain ides or activities (from festivals to emergency situations). Like the Rosca, the
Ascra are not permanent institutions and when the deadline term arrives, the social fund is put into
liquidation and the sum obtained is distributed among the members on the basis of the initial quota.
The Ascra insurance type is generally more durable than those of credit type31: Rutherford found
that the average duration of Ascra is about one year.
As in the Rosca, the promotion and saving mobilization of the Ascra is in a contractual form
as it is required to have a constant over time. However, one stark difference between the two is that
while in Rosca, a member can access the credit automatically, but in Ascra, may use the
Association as a savings deposit. Over time, savings has taken a leading role and it is still today one
of the topics of discussion relating to the best practice in microfinance32. As Francesca Lulli says
on environments characterized by poverty and vulnerability, savings “looks like as one of the notrisky strategies”33. These strategies may include a better use of factors of production,
diversification of income-generating activities within the family, emigration or joining groups of
savings and credit. The social and economic investment in membership and in the personal relations
network is one of the main modes chosen by developing countries to protect themselves against
29
30
31
32

33

L. Viganò, Microfinanza in Europa, Milano, Giuffrè, 2004, p.25.
S. Rutherford, The poor and their money. An essay about financial services for poor people, Manchester, Institute
for Development Policy and Management, University of Manchester, 1999, p.46.
The increased duration of time is due to the fact that in the Ascra with credit/mutual purpose, the fund is allocated
only when it meets a certain need.
Not all institutions and credit programs emphasize a savings plan. In informal practices, as discussed in the Ascra
system seems particularly present and expresses both the collective and private types. See: F. Lulli, op. cited; S.
Rutherford, op. cited.
F. Lulli, op. cit., p.77.
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risks and unexpected events34.
Rosca and Ascra are two “non-Western” and native circulation credit modalities. According
to many scholars and researchers, they were already present around the mid 17th century. As
already discussed, they modified greatly their orders, structures, and modes. They also underwent a
drastic change after the introduction of European monetary systems—the credit economic policies
relating to Structural Adjustment Program35—but still today remain part of monetary circulation
system (credit and savings) in developing countries, primarily in Africa and specifically in Mali.

34

35

See for instance: F. Lulli, op. cited; J. Servet, Epargne et liens sociaux. Etudes comparées d'informalités financières,
Paris, Cahiers finance ethique confiance, 1995; D. Gentil, P. Hugon, Au-delà du dualisme financiares, “Revue Tiers
Monde, Vol. 37, n.145, 1996; M. Lelart, Pratiques financières informelle et ses conséquences sur l'évolution des
systèmes financiers, Cotonou, Agence Universitaire de la Francophonie, 2002.
Robert Macnamara, WB President, coined the term “Structural Adjustment”. During his presidency (from 1968 to
1981), the WB placed the reduction of poverty as a new objective. See: K. Havdevik, African agriculture and the
World Bank: development or impoverishment?, Uppsala, Nordiska Afrikainstitutet, 2007; J. Iliffe, Africans, the
history of a continent, Cambridge, Cambridge University Press, 1995.
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Research questions
This thesis is part of a broader research. I hope, in continuation of my career, to have the
opportunity to deepen my research and carry out further analysis in the future. I also hope to be able
to carry out a comparative study between Mali and other West African countries on central issues of
the thesis.
There are three research questions that we posed, and found to give an answer:
Main question: 1) How is microcredit connected/alien to social system?
Sub-questions: 2) How is microcredit related to development at a collective and individual level?
3) Is microcredit linked to behavioral issues or is it just economy?
Thesis structure
The present thesis is structured in three chapters, in which are discussed (completed with
secondary sources) the main topics and results of field-research.
The first chapter, Local context: Bandiagara Cercle and Pays Dogon, analyses the historical
Cercle origin, the geographical and socio-economic characteristics, population, and the territories of
the region. Another element that was analyzed was the mode of cultivation of shallots, the most
cultivated vegetable in Dogon area. We then analyze the unsatisfied basic needs and main problems
referred to by the people. Finally, the thesis then analyses the importance of Loi d'Orientation
Agricole, the first law in African continent to contain forecasts for food security, food sovereignty,
natural resource management, and rural development.
In the second chapter, On the field with Dogon people: the evaluation of Re.Te Ngo project in
Mali, attention is given to the Re.Te Ngo project. Starting with the origin and contents of the
project, the analysis is focused on the objectives and activities implemented. It analyzes the direct
and indirect beneficiaries and local counterparts. An evaluation on the entire project was also made
to see whether or not it has responded to the requests and issues of the target populations.
The third and final chapter, Case study: the identification of income-generating activities,
deals with the main topic of this thesis: how could microcredit and microfinance improve the living
conditions of the Dogon people? Observing local actors and beneficiaries, the thesis analyses the
local microcredit system. After discussing the research questions, it then moves to the researchmethodology and use of the questionnaire (the results are also illustrated). Finally, after conducting
interviews, observations, and the Swot (Strengths, Weaknesses, Opportunities, and Threats)
analysis method, we identify the possible income-generating activities for the development of Pays
Dogon.
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1. Local context: Bandiagara Cercle and Pays Dogon
1.1 Geographical and socio-economic characteristic
With a surface of about 10,520 km², Bandiagara Cercle is located within the Sanctuaire
Culturel et Naturel de la Falaise de Bandiagara36. Bandiagara Cercle, along with the other 7
Cercle (Douentza, Koro, Bankass, Djenne, Mopti, Tenenkou and Youvarou) is the largest
administrative unit in the Mopti Region with a territorial extension of 79,017 km². One can see from
figure 1, that Bandiagara Cercle is limited by Douentza Cercle in the North, by Koro Cercle in the
East, by Bankass Cercle in the Southeast, by Tominian Cercle in Southeast, by Djenne Cercle and
Mopti Cercle in the Northwest. Bandiagara, the Cercle capital city is 691 km from Bamako and 633
km from Ouagadougou in Burkina Faso.
Figure 1: Mopti Region Cercles,
Source: http://library.wur.nl/way/catalogue/documents/Sahel/MOPTI/MOPTI4A.HTM,
accessed at September 2011.

36

Since 1989, the Bandiagara Falesia (Escarpment) has been part of the world heritage protected by Unesco under the
name Sanctuaire Culturel et Naturel de la Falaise de Bandiagara. The board selection decided to enter the Falesia
into the Unesco list for three main reasons: first, “to be an outstanding example of a traditional human settlement,
land-use, or sea-use which is representative of a culture, or human interaction with the environment especially when
it has become vulnerable under the impact of irreversible change”; and second, “to be directly or tangibly
associated with events or living traditions, with ideas, or with beliefs, with artistic and literary works of outstanding
universal significance”; and third,, “one of the place of animist culture to preserve a threatened by modernity and
monotheism”. Although the patronage of the United Nations does not lead almost ever to any economic benefit, it is
still the recognition of the value of this natural and cultural environment. See: http://whc.unesco.org/en/list/516,
accessed at September 2011; G. Ciacia, Ethnologues et dogon. La fabrication d'un patrimoine ethnologique,
“Gradhiva”, Vol.24, 1998, pp.25-47.

15

Figure 2: Mali maps, with Bandiagara detail
Source: My computing from Division Géographique du Ministère des Affaires Etrangères,
in http://www.izf.net/pages/mali/3495/, accessed at July 2011.

The climate is arid and Sahel characterized by a wet season from May to October and a dry
season from November to April. Annual rainfall maximum, medium, and minimum are respectively
1,005 mm, 521 mm, 306 mm. In May, the average temperature is around 34 degrees Celsius, while
in January the lowest temperature is about 23 degrees Celsius. The annual average humidity is 44%,
with a maximum of 79% and a minimum of 18% in March. The hydrography of the Bandiagara
Cercle is characterized by the presence of several “temporary” water channels, fed by the outflow
of the winter rains. With variable rate, the regime of flows is highly dependent on rainfall. The
water system consists of three major basins: le bassin versant du Yamé de Bandiagara, located at
the centre of the Plateau, is the most important of the Cercle with an area of 4,500 km², divided into
eight sub-basins; le bassin versant le long de la Falaise de Bandiagara, which includes twelve sub
basins covering 1,147 km²; le bassin versant drainant vers la plaine du Niger, consisting of a first
group of five sub-basin with a surface of approximately 1,523 km² to the North, and a second group
of eleven sub-basin with a surface of approximately 2,517 km² in the East.
In the area of the Yamé river there are a large number of micro-barrage37 (micro-dams) for

37

The construction of micro-barrage has not only led to an improvement in production, but also has eased, at least in
part, the effort of women carrying water. Women are to bear the load of daily work. The division of tasks between
the sexes in rural areas is very disproportionate. In addition to the pregnancy and the responsibility for the education
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the maraîchage (subsistence farming practiced along watercourses or micro-barrage and also on the
cliff, in terraces on the rocks): water resources of Yamé river are approximately 108,000 m3 in a
year of good rainfall, and 67,000 m3 in years of drought.
The economy of the Bandiagara Cercle is mainly based on agriculture. The most common
crops are sorghum, rice, fonio, peanuts, sesame, and above all, millet and shallots. In figure 3, millet
is present in all areas of the Cercle; in the pink area (Dogon area), there is a strong presence of
shallot; in the green area (the plain of Séno), sorghum would be the most developed culture; finally,
in the central area is cultivated millet and practiced transhumance, particularly cattle.
Figure 3: Main Bandiagara Cercle crops
Source: Re.Te, Miglioramento delle filiere orticole e organizzazione dei produttori dei Paesi Dogon, 2010.
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The lack of rich soil, combined with poor rainfall, is a major constraint on agriculture. The
quality of farmer’s equipment is still low and consists of merely plows, wagons and other basic
equipment. The silting of dams reduces water potential at their disposal and consequently the
commercial value of the crops. Food security in the area has not yet been ensured despite the
opportunities linked to agriculture and despite the presence of international partners (in primis the
German Cooperation, Swiss Cooperation, the US Department of Humanitarian and Economic
Development, and many other foreign reality) who are making great efforts. Also the Malian
Government's political support for the agricultural sector was high but with no results. This was
caused by poor equipment and weak organization of producers, the lack of grain banks, by the low
agricultural production, and finally by the weakness and poor distribution of precipitation.
of children, the daily tasks of a Dogon woman include the collection of firewood and water, beating of millet, the
transport and sale of products to the market. See in photographic attachments.
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According to Department of Agriculture Report38, and as one can see in the table 1, the cereal
deficit in 2006-2007 was 48,413 tonnes, against a preliminary 61,480 tons, for a population of
approximately 280,000 inhabitants.
Table 1: Cereal Bandiagara Cercle deficit
Source: Department of Agriculture Report 2006-2007.
Harvest year

Consumed
production (T)

Need (T)

Deficit (T)

2003-2004

21,280,00

50,666,00

-29 386,00

2004-2005

5,131,00

50,870,00

-45 739,00

2005-2006

6,774,48

59,822,20

-51 757,00

2006-2007

13,067,62

61,480,70

-48 413,08

In general, producers are equipped with low-grade machinery and are facing difficulties in
accessing credit. The 219 associative structures that collect farmers in the Cercle are going through
a profound change in the internal organization. In this moment, there is an on-going debate between
Fao and the Department of Agriculture of Mopti Region (under the Malian Ministry of Agriculture)
and Organisationes Paysannes (OP) of the Region. The Department and Fao would like to see a
consolidation of the OP in order to reduce the interlocutors who co-manage development projects.
Objections to this merger are not only objections to the OP and the farmers unions (as Cordination
Nationale des Organisations Paysanne, CNOP), but all local or international NGOs operating in the
Region. According to the latter, it would debase the independence, history, and the authenticity of
each organization. If on one side, perhaps, it were possible create a better bureaucratic system, on
the other side it would have a negative impact on OP's training and work39.
The soil is poor and highly susceptible to the effects of erosion, so only 9.4% of the area is
suitable for agriculture and cattle pastures. The last 20 years of rainfall has resulted in a very large
deficit, with a likeliness to become worse. The presence of locusts and grasshoppers in the camps is
quite common and devastating, resulting in significant loss of crops. Yields from rain farming are
still very low because they are largely dependent on the amount, distribution, and duration of
precipitation, which, in a country like Mali, are scarce.
This already difficult situation is exacerbated by a relatively high growth rate (2%): this puts
the Cercle in a chronically deficient area in terms of cereal production. The yield of millet, the main
38

39

Department of Agriculture Report 2006-2007 in Commissariat à la Securité Alimentaire (CSA), Synthese des plans
communaux de securité alimentaire du Cercle de Bandiagara 2006-2010, Mopti, USAID, 2006, in http://www.csamali.org/plans/mopti/plansa_bandiagara/P_S_A_synthese_bandiagara.pdf, accessed at September 2011.
Information collected during field research, May-July 2011, Mali. See for instance: Y. Coulibaly, Analyse
opérationnelle et institutionnelle des organisations paysannes et des leurs structures faitières et élaboration d'un
plane de renforcement des capacités, Bamako, Fao, 2010.
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food in the diet of the Cercle inhabitants, is between 160 and 640 kg/ha. This low level of
production is also attributed to inadequate reserves of nitrogen and phosphorus in sandy soil40. In
case of rainfall, for example on a piece of land of 4 hectares (this is the average per-capita Malian
companies), the yield reaches only 38% of the needs of a millet. In addition, the focus of recent
rural development plans is aimed on promoting cereal banks within the same cooperative.
Breeding is not very developed in Cercle. For example, in 2005, the sector was subdivided
as follows: 336,266 sheep, 237,995 goats, 54,080 cattle, 13,710 donkeys and 423 horses41. Cercle
has seven vaccination parks, two registration areas (Goundaka and Bandiagara), and numerous
cross-country routes. Milk, meat, skins and manure are products derived from traditional farming.
Cercle, however, does not have any livestock market. Better organization of the livestock sector
would be essential for the economy of Cercle.
Trade is relatively developed in Cercle thanks to its position as the crossroads of the Cercle
of Mopti, Douentza, Koro and Bankass and its numerous weekly-markets. The markets – of which
there are seven, one for each day of the week – are those of Bandiagara, Sangha, Ningari, Mory,
Dourou, Kendié and Goundaka. Despite the amount of people who daily buy and sell goods,
commercial potential is not as adequately developed. Some merchants and small traders acting in an
informal context practice trade. The products are mainly agricultural products: handicrafts, farming,
wood and coal, etc. There are numerous ways that plastic, derived from Asian markets, is
commonly used. Imported products are: rice and fish, especially from Mopti city, millet from Koro
and Bankass, and other items from Bamako, Burkina Faso, Togo, Ghana and Ivory Coast.
Exportation is almost exclusively done by shallot, which creates a problem of reliance on the
inhabitants of the Cercle for this production. According to Activities Report 2003-2004 of the
Direction régionale du commerce et de la concurrence (DRCC)42, 2,560 vehicles have left the
Bandiagara Cercle with loads of shallots heading to Bamako and Sikasso. Rural microcredit cash
Kondo Jiguima and the Banque Nationale du Development Agricole (BNDA) are the main donors
of loans in the Cercle. The main crafts designed especially for tourists are represented by sculptures
in wood, dyeing, pottery, baskets, textiles, carpets, leather goods and more.
1.2 The population and territories Dogon

40

41
42

Programme National d'Appui à la Securité Alimentaire au Mali, Projet d'appui aux organisations paysannes du
Plateau Dogon pour une meilleur valorisarion de leur processus maraicheres, Fao and Cooperazione Italiana, 2008,
p.18.
Livestock Commission Report 2004-2005 in Commissariat à la Securité Alimentaire (CSA), op. cited.
Activities Report 2003-2004 of Direction régionale du commerce et de la concurrence (DRCC), in
http://www.sgg.gov.ml/Journal0/O98-019.pdf, accessed at July 2011.
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Pays Dogon territory does not have well-established boundaries43. It is located in the CentralEastern area of Mali, in the Mopti Region, and on the border with Burkina Faso. As one can see in figure 4
and the following figure 5, there are three different geomorphological landforms: the plateau (plateau), the
cliff (falaise) and plain (plaine du Séno).
Figure 4: Schematic example of morphological conformations of the Pays Dogon
Source: http://www.foodquality-origin.org/documents/AnneMEYERMemoire.pdf,
accessed at September 2011.

Starting from the border with the Mopti Cercle, the Bandiagara plateau slants gradually. It
connects 600 metres and then declines progressively towards the Southwest. The slope of the
plateau prevents the entire area to the East to be flooded by the Niger River; therefore, the supply of
water is widespread by the micro-barrage system on seasonal watercourses.
Figure 5:Pays Dogon maps (plateau, falaise, plaine)
Source: http://www.foodquality-origin.org/documents/AnneMEYERMemoire.pdf, accessed at September 2011.

43

The data of this part of the thesis came primarily from the interviews conducted and the observations made during
the field research in Mali; as second source, Re.Te. Ngo, Miglioramento delle filiere orticole e organizzazione dei
produttori dei Paesi Dogon, 2010, project funded by the Italian Ministry of Foreign Affairs.
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Deep rifts created by these watercourses that form valleys cross the whole plateau. In this
rocky area the river sediment is transported towards the more rugged area otherwise unusable. The
stone blocks and rocks are used for small benches that circumscribe the fields and protect them
from severe erosion.
The type of plateau soil is sandy-clayey and sandy-loam, not suitable for agro-pastoral
activities. The vegetation consists of shrubs or trees of varying density with gallery-forests and fruit
trees or shrubs found in crevices of rocks. The natural environment is experiencing a growing
degradation: the presence of trees is usually minor and only 50% of the plateau land is covered with
grass, leaving the remaining area subject to the effects of erosion. Wildlife is also now lacking:
large trees have died causing a deterioration of natural ecosystems. This degradation of wildlife
habitats is mainly due to wind and water erosion, which has been exacerbated by the combined
effects of human activities through agricultural overproduction and the impact of grazing on crops.
On the basis of the plateau extends the plain, a depression a hundred kilometres wide that
lowers gradually until reaching the border of Burkina Faso, about 250 metres above sea level. The
plain is not crossed by waterways. Its surface is sandy and crossed by dunes.
As it is possible to see from figure 6, Pays Dogon are inhabited mainly by the Dogon ethnic
group, but there is a strong Peul minority, nomadic shepherds localized mainly in peripheral areas
or at the edge of villages in typical camps “straw igloo”. There are small groups of Samo, Mossi,
Tuareg and Bambara. Outside the area, the closest contacts for the Dogon are with Bozo, fisherman
who traditionally inhabit the Niger and Bani banks, which Dogon feel connected by a ratio of
cousinage (cousins)44.
Figure 6: Dogon territories and different ethnic groups
Source: Re.Te Ong, Miglioramento delle filiere orticole, cited.

44

It is said that one day a Bozo, famished after days of walking, arrived in Dogon village. Here he asked for the
hospitality of a family. The family however, due to a period of famine had nothing to feed the wayfarer. So instead,
the head of the family cut off a part of the buttocks and gave it to the bozo. It was then said that from that moment
on, Bozo and Dogon populations shall be bound by a ratio of cousinage. Testimony gathered during an interview
day June 30, 2011, Endé (Cercle di Bankass).
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Dogon language is considered one of the ten national languages alongside Bambara, Peul,
Songhai and a few others; it would be more correct to talk about languages and not dialects, as
there are about twenty different dialects45. Knowledge of French is poor and spoken mostly by
tourist guides and generally in larger centres. It remains mainly restricted to women. The population
distribution is extremely uneven and it varies in density from 10 inhab/km² in Douentza Cercle over
100 inhab/km² in the South of Koro Cercle. The rate of population growth is slightly above 3%, but
the high emigration rate has begun to bring depopulation to the more impervious plateau areas.
Today, the total population is estimated at two million inhabitants, divided into 8 Cercle. In total the
Mopti Region had in April 2009, 2,037,330 inhabitants46. As seen in table 2, the Cercle, which has
increased its population, is mainly Douentza, followed by those of Mopti and Bandiagara.
Table 2: Mopti Region population (2003-2009)
Source: http://instat.gov.ml/documentation/mopti.pdf, accessed at July 2011.
Cercle
Bandiagara
Bankass
Douentza
Koro
Djennè
Tenenkou
Youvarou
Mopti
Mopti Region

Resident
population 2003
245 904
220 563
163 068
290 968
164 173
131 860
88 808
289 369
1 594 714

Resident
population 2009
317 965
263 446
247 794
361 944
207 260
163 641
106 768
368 512
2 037 330

Increase
2003-2009
+72 052
+42 883
+84 726
+70 976
+43 087
+31 781
+17 960
+79 143
+442 616

Dogon territory is clearly demarcated into social units that are the smallest administrative
unities, villages. They are normally divided into two or three parts that sometimes reflect the
religious differences: Christianity, Animism, and Islam47. Each part is composed of several
45

46
47

In this regard, it is not uncommon that two Dogon people who live in two distant villages cannot understand each
other and therefore use the Bambara, which is becoming, especailly in recent years, the most-common language
written and spoken, particularly by the younger generations and in cities.
Source: http://instat.gov.ml/documentation/mopti.pdf, accessed at July 2011.
Mali is a Muslim-majority State. According to a study by the United States Central Intelligence Agency (CIA), Mali
has a percentage of 90% Muslim, 9% Animist and 1% Christian. Mali is a secular State in which secularism is
established by the 1992 Constitution. The preamble in the Constitution expresses the idea that “the sovereign people
of Mali defends secularism of the State”. The concept is repeated in article 25, “Mali is a secular Republic”, article
28, “the political parties must respect the secularity of the State”, and finally in article 118, where it says that "the
republican form and the secularity of the State may not be made the object of revision”. On one side it is possible
see Mali as secular State, and on the other, one can see Islam becoming more and more present and over much time
“began Malian”. Since 1950, the Wahhabi Movement, rooted among the rural populations of whole Mali,
condemned the religious practices of the Dogon people. Today attendance and the pressures of radical Islam are
much stronger. This can be seen, for example, in the construction of new infrastructure. As Marco Aime says, “in
1960 in Bamako, there were 41 mosques. In 1983 that number grew to 200”. In addition, the rise of Islam is
manifested in the growth of Islamic schools, universities, banks and insurance companies. A number of new Muslim
organisations have been developed and some have become very active in education, economic, and social issues
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districts and each district are clans, called ginna, large family. Larger clans that consist of eighty
families are divided into two or three lines of kinship. The fundamental units are formed by
“extended families”. It is a system based on patrilineal descent. Normally Dogon people get married
between members of the same clan, but not of the same lineage and, in fact, all the inhabitants of
the same part of the village are considered children of the same father. All buildings in the villages
are built in banco, an amalgam of animal feces, mud, straw, sand and slurry, which is left to
macerate in large puddles on the streets; by drying it produced bricks, while still wet layer is used to
cover the walls.
The pattern of patrilineal kinsmen clan and lineages is offset by a system based on classes of
age, kadaga, which includes young people more or less the same age that have practiced initiation
together, that is to say who have been circumcised together48. Vertically, the age classes indicate
the position occupied in the relationship of filiation. Horizontally represent cultural associations and
working groups within which members share collective tasks, such as the construction of wells,
toguna49 maintenance, and management of common fields. Age classes are considered up to 60
years: exceeded this degree the individual is part of the elderly class, becoming a member of the
Ogokana (political body). When an elder is no longer able to cultivate his lands, the offspring will

48

49

(Association Malienne pour l’Unitè et le Progres de l’Islam and the political party Union Democratique du Peuple
Maliene). According to Louis Brenner, the deterioration of official secularism of the State is evident. It is undeniable
that today Mali is a secular State in Muslim-majority. What is the political and religious future in Mali? In one of the
25 poorest countries in the world, the Central Government has problems ensuring basic services in the cities and it is
almost absent in rural areas. Islamic organizations are largely present in these areas (in addition to some urban areas)
where they provide services such as schools, hospitals, banks and credit services. In this way, people have felt the
Islamic movements more closely, and there has been a secular drift in favor of the Islamic religion (visible in the
construction of mosques and Islamic cultural centres even in hard-to-reach villages. See for instance: L. Brenner,
Muslim identity and social change in sub-Saharan Africa, Bloomington, Indiana University Press, 1993; E.
Rosander, D. Westerlund, African Islam and Islam in Africa, Ohio, Ohio University Press, 1997; J. Iliffe, Africans,
the history of a continent, Cambridge, Cambridge University Press, 1995; M. Aime, Timbuctu, Torino, Bollati
Borighieri, 2008.
The circumcision occurs between the ages of 12 and 16. The celebration of the circumcision is the central event in
the life of a young Dogon. In a fixed day, every three years, many young people of all Dogon countries travel to
Songo, the village at the basis of the falaise. Here, in addition to be circumcised, they must pass some physical tests
of initiation which, if won, will give some privileges (such as the ability to marry the most beautiful Songo girl, or to
have sheep, goats and horses). From this point the male enters in the adult world and takes all responsibility,
including “how to use the word”, which for the Dogon means being able to respect the society's rules. The
circumcised then has new rights, such as the ability to have a piece of land, and new obligations, such as how to start
work in the fields of the family of the future wife. For females, the excision is the ability to be married and thus the
opportunity to leave her family. Testimony gathered during a visit to Songo, July 2, 2011. See in photographic
attachments.
Toguna is “the house of the word”. Is a public building in which men hold assemblies and meetings of the Council
of Elders. The toguna is an aggregative and socio-cultural place of great importance. From a physical point of view
a toguna is a low building, built on three rows, covered by wooden beams, supporting the roof of large thick stalks
of millet (that are changed every seven years). The limited internal toguna height (about one meter) has a dual
function: it offers protection from the sun and the heat and, more importantly, it has a calming effect on the men
holding them. They are seated and therefore less prone to conflict, feeling that it is easier to find in the upright
posture. Whenever a man shakes and wants to impose his views by force, a blow to his head on the roof of the
toguna reminds him that should calm down and talk. Testimony gathered during a visit to Endé, July 5, 2011. See in
photographic attachments.
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have to take care of its maintenance. In many villages the older man has a leading role: he becomes
hogon, the highest religious authority in traditional animist, commissioned to officiate the sacrificial
rites and ceremonies, and to take more important decisions.
Currently there is some overlap between the modern and the traditional organization. Only
in towns like Bandiagara or Bankass, the situation is quite different and responds to new type of
administrative structure and economic system. In the villages are still, perhaps even for a nonexistence of the State, these socio-cultural aspects. However, today it is obvious the loss of the rigid
social structure, deeply rooted to values of animism50.
1.3 Agricultural crops and methods: Dogon shallots
The geographical and morphological characteristics of Bandigara Cercle, within which are
placed the Pays Dogon, have already been analysed. In this part of the thesis the focus is on
agricultural characteristics and mode of cultivation of Dogon territory.
The arable land consists of 50% of the total territory. In the southern plain and close to the
cliff, permanently cultivated lands are 90-100% (even for the high population density), while on the
plateau 10% is arable land, being the rocky soil, too shallow and poorly able to retain water. The
beginning of the wet season has shifted in recent decades from May to late June, while overall the
rains have decreased in number and are concentrated in a shorter period of time. These climate
changes make it increasingly difficult to choose the time of sowing. Gathering activities begin
between September and October and last sometimes until December. As has been stated, the millet
is the main crop in the North, where there is often a structural deficit in production. In the most
fertile lands towards the plain, there are fields of beans, sorghum and fonio. Rice cultivation
requires large investments that are not affordable for all and access to land close to the microbarrage is generally reserved to the family of the head of the village. Where the climate is better,
especially along the cliff, there are a greater variety of crops such as peanuts, niébe and voundzou.
50

In this regard, it is not right think of the Dogon as a religious community devoted to mysticism, ignoring or failing
to see that most of the daily actions of these farmers, traders, or guides are not necessarily linked to religious
paradigms or symbolic constructions, but a simple continuum of traditions. However, as Marco Aime states, it is
perhaps the landscape that helps feed the “dogon myth”. The world seen from falaise, a splendid balcony
overlooking the plains, represents a vision that never ceases to amaze. The sense of uniqueness and beauty is
stressed by the idea of isolation. An isolation that is really a myth. The people of the falaise and the plateau have
always traded with other peoples, have seen ethnic merchants get away, have suffered the French colonization, and
many Dogon have even participated in the Second World War alongside French soldiers. Even today, watching
television documentaries about the Dogon, the important point is the isolation and preservation of traditions; nothing
of the pylons, post offices, banks, people dressed to the West style, metal roofs, Yamaha or Peugeot scooters. As
Ausman, one of the interviewees during the period of field research, “it is not a culture unique in the world. This is
what they want us to look”. Why have Dogon become so famous compared to other groups of West Africa? As
Ausman states, “perhaps because the French anthropologists Marcel Griaule has written a lot of books on the
Dogon history ... or because here is a great place and everything becomes more beautiful”. Maybe he was right.
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The traditional rain agriculture is not enough to cover the needs of the population; therefor
horticulture (maraîchage) was developed. It is practiced along watercourses, on the plateau, and
also in terraces on the rocks, near to the micro-barrage. Cultivation in parcels of land (figure 7) has
become common, and necessary, in the Dogon area. Because of the difficulty to grow on the rocky
plateau, and the lack of fertile land on the plain, small portions of land are carried close to
watercourses or micro-barrage, or places on flat parts of the plateau. In order to retain the land,
Dogon people use a cordon formed by stones mixed with straw.
Figure 7: Land parcels in Dogon village
Source: Photography taken during a field visit to Endé, June 17, 2011.

It is a beautiful sight to arrive in the villages and see the great expanses of land divided into
hundreds of small parcels. As one can see from figure 8, each year Dogon people change the level
of positioning of the land, from far away at 1er cycle to the closest at 3ème cycle, compared to the
watercourse (décrue). After three years, if soil conditions permit, they resume production cycles,
otherwise they change the area of cultivation.
Figure 8: Position schema of the land parcels along the river in Pays Dogon
Source: http://www.foodquality-origin.org/documents/AnneMEYERMemoire.pdf,
accessed at September 2011.
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The production of échalote (shallot) is the most frequent. As seen in figure 9, the cultivation
of shallot is carried out in all Pays Dogon, with different production yields. The shallot is a species
of onion introduced by the French in colonial era, which has become a central element of the entire
economy of all Pays Dogon51. The shallot is the horticultural product mostly cultivated from the
plateau. Since '80s there have been numerous projects that aim to diversify sources of income for
the producers of shallots. Thus, according to the Report of the Programme National d'Appui à la
Securité Alimentaire au Mali, almost all producers (98%) undertake growing other horticultural
species: allspice (72%), eggplant (66%), gombo (61%), tomato (57%), tobacco (52%) and sweet
potato (52%).
Figure 9: Division of the area devoted to the shallot cultivation (yield 2009-2010)
Source: Rapport bilan campagne agricole 2009-2010, Agriculture Bandiagara Sector.

The proliferation of horticulture has led to inevitable social changes, marking the transition
from a form of collective farming, which saw the entire extended family, to a type of individual
tasks: before the introduction of horticulture, the land was used by the family, manam, whose
members worked in the sweatshops but did not own them since the lands were redistributed
periodically. In addition, as reported by the Italian anthropologist Marco Aime, even micro-barrage
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See for instance: P. Colla, Role de la trasformation des produits maraicheres dans la stabilisation des prix
producteurs: le cas de l'échalote séchée en tranche au Pays Dogon, Rome, Fao, 2005; W. Van Beek, Processus and
limitations of Dogons agricultural knowledge in M. Hobart, An antropological critique of development, Londres,
Eidos, 1993, pp.43-60.
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played a role in the social change. They have become a sort of balance sheet of choices. While in
the traditional way of life there were often families to guide the choice of marriage on the basis of
more or less ancient alliances, often today there is the presence of a micro-barrage in the village of
the husband to determine the choice of the wife52. As Mamadou Diawara summarized, “no longer
there is a marriage of a man/women, but a marriage with a barrage”53.
Therefore, the economy of the Dogon people is based on agriculture, especially on the
cultivation for own-consumption, and on breeding, for meat and milk. During the dry season, when
working in the fields is drastically reduced, one can see the phenomenon of internal migration,
which causes a number of men to move to the capital Bamako or other major cities looking for
temporary employment. There are also many that leave the Dogon villages and head towards the
richer Ivory Coast or Ghana cities. In particular, the Ivory Coast which, before the March 2011
internal war, was considered as a sort of “America” from West Africa; where to go, find fortune,
and return at home54. The other Pays Dogon economy pillar is tourism. The Cercle has huge tourist
potential with great cultural richness and an important historical heritage. The area however is
poorly managed and reduced manner contributes to the development of the Cercle. The bad sector
development is due to lack of investment in infrastructure which would lead and accommodate
tourists in Cercle (roads, airports, hotels, restaurants), and can be used by local populations; the lack
of development plans of cultural and natural sites, promotion and training of tourism professionals,
and a consistent development policy could be important for augment the population welfare55.
1.4 Needs unsatisfied
Currently, the challenges that the Bandiagara Cercle is facing are numerous. This creates a
large obstacle for the development and welfare of its people56:
1. The food problem. Under the combined effects of deficiency of precipitation, drought,
severe environmental degradation, poor organization of production and economic means,
there has been a sharp drop and a deep crisis in agricultural production. Therefore, the
Cercle shows a very important food shortage and poverty among the people who now live in
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M. Aime, Diario dogon, Torino, Bollati Borighieri, 2000, p.87.
M. Diawara, Dieu d'eau, eau de barrage, “Africa”, London, Vol.67, n.4, 1997, p.608.
Emigrants remittances constitute an indispensable part of the income of Dogon families. According to BNDA Director, the
remittances are between 50-60% of monthly Dogon family income. Testimony gathered during the interview to the BNDA
Bandiagara Director June 29, 2011. See for instance: I. Dougnoni, Travail de blanch, travail de noir: la migration des
paysans dogon vers l'Office du Niger et au Ghana, 1910-1980, Paris, Karthala, 2007.
For a detailed analysis of the Pays Dogon tourism sector, see from p........
The Pays Dogon unsatisfied needs are many. Here, however, the analysis of theses unsatisfied needs is limited to the
central themes of the thesis: the food problem, the problem of water and energy, the land problem, the fragility of
the infrastructural and economic fabric, the problem of isolation, the problem of the environment and the problem of
inclusion of women in development processes.
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a state of food insecurity. This negative economic situation could lead to a serious famine if
urgent measures are not taken in the short term. Currently the Cercle produces just 18,000
tonnes of cereals, against a requirement estimated at 78,000 tonnes, equivalent to a rate of
coverage of 23%57;
2. The problem of water and energy. The problem of water is still a nightmare not only for the
Cercle population, but also for the animals. This situation is due to the lack of investment in
infrastructure, but also of deep deterioration of facilities and installations. Bandiagara Cercle
has known for decades deep ecological changes due to the serious deficit of rain with their
subsequent droughts repeated since 1970. This difficult situation adds to insufficient
investment in hydroelectric and hydraulic infrastructures (such as dams and wells).
Consequently, the problem of water as primary for the Cercle;
3. The land problem. Another problem affecting the population is the management of the land,
conflicts between farmers and shepherds, and between nomadic and stable populations. The
lack of consultation and coordination between people and technical structures prevent the
development of the Cercle, and it does not produce the expected results. Hence the need and
the urgency of achieving the developmental goals through dialogue and consultation;
4. The extreme weakness and fragility of the infrastructural and economic fabric. Currently, in
all key sectors of the local economy (agriculture, energy, education, health, tourism and
crafts, trade and transport) infrastructures are largely inadequate. In particular, the lack of
investments in road infrastructure not only cause great inconvenience to the Cercle, placing
it to the extreme isolation, but also hinders the movement of persons and goods, while
undermining tourism, crafts and trade. The extreme weakness and the ageing of the
agricultural infrastructure are largely due to the decline in production. Similarly, illiteracy
and poor health infrastructure coverage in Cercle are due to lack of investment in health and
educational facilities. The economic slowdown represents a major handicap to development.
This situation is untenable because slows economic activity, negating efforts against
poverty, and any hint of development. The Cercle does not have the ability to achieve its
developmental goals until massive investments are made in its infrastructure. These
investments are crucial to the creation of a solid economic basis and to create a local
productive dynamism that serves also as growth and socio-cultural development;
5. The problem of isolation. Also in this area, the Cercle suffers the repercussions of the lack
of road infrastructure. The network of roads and trails of Bandiagara Cercle is insufficient to
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its ties with the national and international network. The entire network of rural roads and
tracks is focused on the Bandiagara city. Most of the roads are not usable in the period of
rains: the roads pass through the natural terrain and this often makes them impractical. The
construction or rehabilitation of roads is justified mainly by the transport of agricultural
products, but would also have positive effects on tourism and crafts;
6. The problem of the environment and nature conservation. The combined effects of the
degradation of nature, population growth, as well as the increasing use of insecticides,
pesticides, and other chemicals from textile sector add to the growing problem of pollution
for Cercle. In addition, there are numerous deficiencies in sanitation and regular waste
collection (especially in Bandiagara city);
7. The problem of the inclusion of women in rural development processes. Tradition and
customs bar women from any property of the land. Women, therefore, deal with crafts to
obtain the financial resources for their maintenance and their children. Loaded (in
agriculture field, domestic and commercial) Pays Dogon's women continue to see their
revenue decrease from year to year, due to poor development of their activities.
1.5 The administrative organisation and the Loi d'Orientation Agricole
Formed in January 1903, Bandiagara Cercle is one of the first administrative organisation of
Mali. To arrive to the current configuration and administrative division, it had to wait until the
advent of the Third Republic, characterized by the process of democratization and
decentralisation58, started in 1991-1992. Emphasis on democratization came during the transition
period following the authoritarian Government of President Moussa Traoré (1968-1991).
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In general, the processes of democratization and decentralization has been linked by numerous international
organisations to the advancement of neo-liberal theory of development, which appeared in the early 1980s. The
Structural Adjustment Programmes followed this approach and the World Bank and the International Monetary
Fund were the most active supporters. These programs largely failed and did not lead to the results hoped for in
African development. In the early 1990s, Undp and Unicef reacted against neo-liberal approaches because these
were limited to privatisation and the reduction of the State role. Undp included the paradigm of “democratic
participation and local development programmes against poverty” as a means to reach the bonne gouvernance
involving decentralization, stressing the importance of social capital and civil society. Furthermore, according to the
Undp, a democratic and participatory decentralization process would aid in the prevention of internal conflicts. The
Undp reaction was to give a “human face” to the neo-liberalism, that is, to concentrate on the meaning of public
institutions that act on the development of peoples. Bonne gouvernance has, over time, turned into a real
development policy. Later, World Bank and International Monetary Fund and other international donors,
incorporated bonne gouvernance and the processes of decentralization into their policies. For a deeper analysis of
the paradigm shift and of the development theories, see for instance: J. Galtung, Verso una nuova economia. Teoria
e pratica della self-reliance, in A. Tarozzi, Visioni di uno sviluppo diverso, Torino, Gruppo Abele, 1990; J. Galtung,
Riflessioni sullo sviluppo: passato, presente e futuro, “Quaderni di Sociologia”, n.1, 1971; G. Scidà, Avventure e
disavventure dello sviluppo, Milano, Franco Angeli, 2000; M. Colasanto, Paradigmi dello sviluppo. La spiegazione
e la promozione dello sviluppo nella tradizione sociologica, Milano, Vita e pensiero, 1993; A. Etzioni, Etica,
sviluppo e l'esigenza di un nuovo paradigma, Cesena, “Dimensioni dello sviluppo”, Anno XI, n.1, 1994; B. Hettne,
Le teorie dello sviluppo ed il Terzo mondo, Roma, Asal, 1986; J. Stiglitz, Etica, politica economica e paesi in via di
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The reform on decentralisation in Mali had two objectives: democratization and
development. The process was long59 and lasted more than ten years. Created by decree in 1993,
the Mission of Decentralisation and Devolution (MDD) have been tasked to assist the Government
to plan a decentralization reform and prepare its effects60. In 1996, the MDD divided the country
into 684 rural communes and 19 urban communes that is 701 communes61. The municipal councils
were established after the elections of May 2th 1999 and June 1999; in 2000, the Centres of the
Municipal Council (CCC) were established, which are the basis of administrative device.
As one can see in figure 10, the 2007 Decentralization Reform created four levels of
administrative division: State, Regions, Cercle (district in English version) and municipalities
(commune). The question concerning the heads of villages presences remains, perhaps purposely,
unresolved. These are informal actors in the process of decentralization, as they have not a political
or administrative role, but remain protagonists in socio-cultural life of the village. The undefined
role of charismatic figures as the heads of villages, and other unresolved issues in the process,
reopen the question about the truth of the process itself: is it a real decentralization (transfer of
power) or a deconcentration (that is a decentralization, with a control that remains on the central
State)?
Figure 10: Mali administrative organisation
Source: Mali decentralization, http://www.kit.nl/net/KIT_Publicaties_output/ShowFile2.aspx?e=611,
accessed at July 2011.
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sviluppo, in L. Ornaghi, Globalizzazione: nuove ricchezze e nuove povertà, Milano, Vita e pensiero, 2001.
For further details on the process of reform, see for instance: L. Delville, Comment articuler législation nationale et
droits fonciers locaux: expériences en Afrique de l’Ouest francophone, Londres, Dossier n.86-Programme Zones
arides, IIED, 1999; A. Coulibaly, T. Hilhorst, La mise en place de la decentralisation au Mali, Londres, Dossier
n.127-Programme Zones arides, IIED, 2004; H. Cedelo, La décentralisation au Mali: du discours à la pratique,
“Série Décentralisation et Gouvernance Locale”, Bulletin n.358, Amsterdam, KIT, 2004; O. Sy, Décentralisation et
réformes institutionnelles au Mali: cadre d’une nouvelle dynamique de démocratisation et de développement,
Bamako, Undp, 1998; C. Diallo, Etat de la gouvernance au Mali, Bamako, Undp, 2004.
Law n. 93-008 of February 11, 1993, about the administration of collectivités locales (local authorities).
Law n.96-050 of October 17, 1996, about the constitution and management of collectivités territoriales (local
authorities)
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This figure analyses the structure of the Bandiagara Cercle, one of the 49 Cercle of Mali.
Bandiagara Cercle consists of 22 Territorial Collectivities, divided into 20 Rural Communities, one
Urban city and a Council of Cercle. As a result of the decentralization process, decentralised State
services present in Bandiagara Cercle are numerous: the protection of the safety (through the offices
of the Prefect), financial control and the tax service, the Peace judge, the Police, the National
Guard, the Department of Health, the Department of Nature Conservation, the Agriculture Sector,
the local production and animal service, the Veterinary service, the Department for social
development and economic solidarity, the Youth Service, the Department of Sanitation and
Pollution control, the Cultural Mission, schools and education, the Energy Company of Mali, and
the Chamber of Agriculture.
The Council of the Cercle is composed of 43 elected representatives. It, under the authority of the
President, works closely with the Prefect, who, on the one hand, provides assistance and advice, and, on
the other, supervises the legality of its acts. The Office of the Cercle is the Executive Council. It is
composed of a Chairperson and two Vice-Chairpersons. A Secretary General supports the Council. The
Council of the Cercle is divided into four committees, each headed by a President: the Social Commission
(education and health); the Finance Committee; the Commission for culture, sport and cultural events; the
Life Commission (environment, town planning, territory).
To meet the needs of the Malian population and to rural areas as that of Pays Dogon in
particular, Malian Government in September 2006 issued an important law, defined “genuine
agrarian reform program”62, the Loi d'Orientation Agricole (LOA), which makes explicit
reference to the right to food, food security, food sovereignty and natural resource management63.
The problem of hunger and malnutrition in Sahel64 countries such as Mali, is not only linked to lack
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L. Cotula, The right to food and access to natural resources, Rome, FAO, 2009, p.45.
Here it was decided to analyze the Loi d'Orientation Agricole (Law of Agriculture Orientation) because the Central
Government left the Cercles in charge of ensuring good implementation of LOA, and also because we would like to
highlight the type of basic needs identified during our period of internship in Bandiagara and the LOA's principles.
First of all, the problem of access to food and water, access to land, biodiversity and conservation of nature, and the
difficult insertion of women in rural development process. As Malian Republic President Amadou Toumani Touré
said in 2006, in his speech after the introduction of the LOA, “je veux que l'agriculture soit le levier de la
croissance de notre economie, et source de richesse pour nos populations, dans le cadre d'un Mali exportateur de
produits agroalimentaires” (“I want that agriculture will became the lever of our economy growth, and wealth for
our people, within a food products exporter Mali”), in http://loa-mali.info/, accessed at May 2011. See LOA text on
documentary attachments.
The term Sahel originates from the Arabic word sahil, meaning the sea, the coastal area. The current use of the term
Sahel is to refer to a French botanist Auguste Chevalier mistake. These, in exploratory mission in West Africa,
around the end of the 19th century, arrived in the north area of Mali, in Timbuktu. Here, he asked the name of the
zone, and the inhabitants responded “sahel”, which actually identified the generic “north”. The Sahel zone covers
the area stretching from Senegal to Sudan, although for someone it reach up to Ethiopia and Somalia. It is an area
that is characterized by the presence of the Sahara desert, and with strong rates of desertification. For this reason, the
Sahel population is the most affected by food and water availability. See for instance: IIED, Land tenure and
resource in West Africa, IIED, London, 1999; J. Dioné, Food security policy reform in Mali and the Sahel,
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of food. The central problem, as has been stated, is the lack of access to food caused by poverty and
inadequate agricultural production and inadequate trade and social policies. In this sense, in
accordance with article 11.2 of the International Covenant on Economic, Social and Cultural Rights
said that “States have a basic obligation to adopt measures to combat hunger”65.
The right to food was not explicitly mentioned in the Malian Constitution of February 25
1992. Following the recommendations of the World Food Summit (WFS) in 1996, where the food
security concept was born, the Malian Government adopted the LOA text66. LOA's article 7 lays
down the obligation for the State of “define and implement an independent food and agriculture
policy guaranteeing sustainable agriculture based on local production and the accountability of
producers who dispose of the appropriate resources to that effect, notably land, water, credit and
markets”67. The LOA was the result of numerous meetings and forums with numerous
organizations of farmers, as the Cordination Nationale des Organisations Paysanne (CNOP).
The pillars on which rests the LOA are as follows: equitable access to land and natural
resources; security of land ownership; attention to the natural biodiversity; access to water. LOA's
article 8 emphasizes the role of agriculture policy in the advancement of women in the agricultural
sector: “agricultural development policy aims to ensure the woman and men promotion that living
of agriculture sector in respect of fairness, between rural and urban environments”. This provision
is consolidated in article 83 which affirms the state's commitment to ensuring equitable access to
agriculture land: “the State shall ensure equitable access to land to different agricultural categories
of farmers and farms sponsors”. In the same vein, article 24 stresses that state favours the
establishment of youth, women and vulnerable groups as farmers: “the State favours the
installation of young people, women and vulnerable groups such as agricultural operators, by
promoting their access to the factor of production and through specific financial or technical
support mechanisms”.
The interest in agricultural land tenure is a central element of Title IV of the LOA. Article
75 establishes four key strands to land policy: “secure tenure of farm and farmers; promotion for
public and private investment; equitable access to land resources; their sustainable management”.
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Michigan State University Press, 1989; S. Mbaye, Source de l'histoire demografique des pays du Sahel, in Fonti
archivistiche e ricerca demografica, Roma, Pubblicazione Archivi di Stato, 1996; O. Donati, Sahel: un sistema in
crisi. L'esperienza delle Repubblica del Mali (pp. 95-102) in Scritti in onore di Mario Lo Monaco, Roma, Kappa,
1994, pp. 958-974.
Cited in L. Cotula, The right to food and access to natural resources, cited.
In addition to following directions of 1996 WFS, the Malian Government reproduced a law that Senegal adopted in
May 2004. This was the Loi d'Orientation Agro-Silvo-Pastoral (LOASP) which made a number of innovations in
the agriculture-pastoral field (but not related to the right to food or the concept of food security) that will be
recovered by LOA. See: http://www.ambafrance-sn.org/IMG/LOASP.pdf, accessed at July 2011.
For study the LOA text, see: http://loa-mali.info/spip.php?article6888, accessed at July 2011.
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This focus is not coincidental: insecure land tenure in rural areas derives from several factors,
including a misalignment of customary and statutory law, land speculation and abusive customary
appropriations68. In this regard the LOA's contribution is fundamental and innovative. Article 76
(“the State works in collaboration with local and regional authorities and the Department of
Agriculture”), article 81 (“the State or the territorial community determines the terms and
conditions of land access, following the rural laws”) and article 82 (“the State takes the provisions
to facilitate the obtaining of land titles to national operators”) outlines a recognition of the
traditional agrarian law above all in relation to national farmers.
The LOA constitutes a formidable tool for citizens and farmer organizations to lobby and
influence Malian Government against decisions “not clear”, such as those about the land grabbing cases or
foreign direct investment used for the genetically modified organisms cultivation. Realizing the great
potential of the LOA for achieving the right to food for all, especially for rural producers, “will depend on
the ability of farmers organization to monitor and, if necessary, to impose the envisaged reforms and to
use all legal means to see that the prescribed measures are implemented fully”69.
2. On the field with Dogon people: the evaluation of Re.Te Ngo project in Mali
2.1 Origin and content of the project
The rural Malian populations live marginalized from economic, political, and institutional systems

even while representing 50% of the total population70. The Pays Dogon population suffers from a
strangeness to the Malian context due primarily to the lack of infrastructure and also because the process
of decentralization of powers has not yet stabilized.
For the Dogon people, agriculture is the main source of livelihood, but a series of problems linked
to unequal distribution of land, the locations of the communities themselves in marginal lands and little
production, the lack of technical assistance, lack of access to credit, and a consequential loss of traditional
knowledge on land use means that this sector has not developed and fails to satisfy the primary needs of
the population. Therefore, there is a strong seasonal and permanent migration process towards urban areas
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See for instance: M. Djiré, Improving tenure security for the rural poor: Mali, country case study, Rome, Working
Paper 4, Fao-Support to Legal Empowerment of the Poor, 2006; Ib., Les ventes des terres et appropriation foncièere
au Mali: les pratiques foncières entre le tradition, le marché et les procédures légales, “Reformes agraries”, n.2,
Fao, 2006; L. Cotula, Land grab or development opportunity? Agricultural investment and international land deals
in Africa, Rome, IIED-FAO-IFAD, 2009; Italiafrica-Terre contadine, Land grabbing: il fenomeno
dell'accaparramento delle terre in Africa, Roma, Terra Nuova, 2010; S. Liberti, Land Grabbing. Come il mercato
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In https://www.cia.gov/library/publications/the-world-factbook/geos/ml.html, accessed at July 2011.
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or neighbouring States71. Thus, it is necessary for the achievement of rural development to act on the
strengthening of the agricultural sector. If this happens, it will combat malnutrition and food insecurity,
and such phenomena as the abandonment of the communities by young people.
In this sense, the project of the Redistribuzione Tecnica Ngo (Re.Te)72 activated with Terra
Nuova-Centro per il volontariato Ngo (Terra Nuova)73, Miglioramento delle filiere orticole e
organizzazione dei produttori del Paesi Dogon, promotes the development of horticultural production,
particularly that of shallots, in Dogon area.
The project supports food sovereignty, stimulating the increase of the quantitative and
qualitative food offer on the local market, allowing producers to increase their income, and have
access to a more varied diet. As has been stated, the shallot is a more cultivated species in Dogon
area, where the entire family participates in the production. Therefore, enhancing the shallots
marketing means generating income necessary to overcome the cereals deficit in place. It is
reasonable to expect a positive effect on the entire population of the villages considered.
The Re.Te Ngo project was born as a result of the Ngo experience in Mopti Region. During
a period of presence and on-site support, before the start of project analysis, Re.Te had the
opportunity to deepen knowledge of the territory and a collective reflection on the problems and
potential of the area. From the analysis of the territory the importance of horticultural crop method
for farmers of the area was obvious They get from these crops a source of income alternative to that
of the cultivation of cereals (mainly millet): while the performance of the latter depends heavily on
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See for instance: F. Lovisolo, Povertà, sviluppo e mobilità rurale in Africa occidentale, Torino, Politecnico di
Torino, 2006
Re.Te Ngo is a technical association for solidarity and international cooperation founded on December 17, 1986,
based in Turin. In 1993, it received recognition by the Ministry of Foreign Affairs as Ngo (Decree No.
1993/128/002777/4 of 09/08/93). It is a lay association of volunteers with different political and religious beliefs,
with a non-ideological approach to the fight against poverty and rights for all citizens of planet. The volunteer
expressed by Re.Te's active members is a strong element of the organization and it is expressed through a sustained
and responsible commitment in various activities. Re.Te Ngo processes and engages in cooperation interventions in
a close and collaborative relationship with its local partners and other Ngos through consortiums and collaborations,
“working in the long term to build alternative conditions to the current situation of unacceptable injustice”. It
works in different sectors and combines concrete actions with theoretical reflections on related themes: a)
professional training; b) economics and organizational development of cooperatives and community associations; c)
environmental protection in relation to human and social development; d) the right to health; in www.reteong.org,
accessed at July 2011. The data of this part of the thesis are based on field-research carried out during the period of
internship in Mali from May to July 2011, and on the data of the Re.Te project, Miglioramento delle filiere orticole e
organizzazione dei produttori del Paesi Dogon, financed in 2009 by the italian Ministry of Foreign Affairs.
Terra Nuova Ngo was founded in 1969 and is a non-profit association, focused in the field of solidarity and
international cooperation between peoples, based in Rome. In 1972, it was recognized by the Ministry of Foreign
Affairs (Decree No. 0007 of June 22, 1972) as Ngo, to carry out international cooperation projects, promote
awareness and education development. The recognition was confirmed on May 18, 1987 (prot. n. 128/X/1626)
following a legislative amendment. In Italy and Europe Terra Nuova Ngo works in the field of education in order to
sensitize civil society in the North on the needs, interests, and experiments from the South. In addition, Terra Nuova
works in partnership with many organizations and institutions (like other Ngos, universities, municipal and regional
political institutions, indigenous organizations, small producers, fishers and local artisans), present in their
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http://www.terranuova.org/chi-siamo/storia, accessed at July 2011.
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the trend of “rainfed condition”74, and it is a source of income available only for a part of the year,
the horticultural cultivation, using irrigation dams and natural water sources, is less dependent on
climatic factors. In addition, the ability of transforming products (work and make them marketable)
allows for price control – either transformed product, or fresh – and a constant source of income
during the year. In this way, the project aims to create strategies of diversification of production
(promoted by the Malian Government), enhancement of the natural terrain and productive varieties
in family gardens, promoting food sovereignty, and pillar of regional common agricultural policy;
“give priority to the principle of food sovereignty in the region, planning for the reduction of
dependence on imported food and support for local products”(donner la priorité au principe de
souveraineté alimentaire dans la région, dans la planification de la réduction de la dépendance
alimentaire de l'étranger et le soutien aux produits locaux)75.
In 2006, Re.Te has therefore developed a project entitled “Rafforzamento della struttura
organizzativa della filiera dello scalogno essiccato del Plateau Dogon, funded by the Piedmont
Region, with the aim of strengthening the shallots production (the most important in Dogon area).
Its structure is derived from the experience of local accompanying activities, in particular of women
farmer associations, and from the organization of a meeting between all organisations (Malian and
international) that works in local development field. In view of expansion of the objectives, it was
decided to focus on the potential of the horticultural industry, which ensures greater consistency and
profitability and in particular the cultivation of shallots, appreciated product in the domestic market,
and typical of the culture and food of area.
From this pilot project comes the idea of project analysis, Miglioramento delle filiere orticole e
organizzazione dei produttori dei Paesi Dogon (Improvement of horticultural production and
producers organization of Dogon Country), which aims to strengthen and extend the activities
provided by the micro-project; in particular:
1. Strengthening and enhancing the shallot production in the Dogon Plateau;
2. Promoting the diversification of horticultural products for food sovereignty achievement;
3. Introducing the horticultural crops production in the plain of Séno, an area with great
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The term “rainfed condition” means that the cultivation of Sahel populations depends on rain alone for the water for
the crop. In other words, they don't have any irrigation systems that use well-water or lakes/rivers to bring water to
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potential;
4. Realizing the organizational growth and promotion of women, enabling the improvement of
the quality of human resources in order to strengthen the basis for development of the
country.
2.2 Objectives, activities and the local counterpart
Approved in 2009, and financed by Italian Cooperation Department (Direzione Generale della
Cooperazione e lo Sviluppo of Italian Ministry of Foreign Affairs), the general objective of the
project is to contribute to the improvement of food security in the Mopti Region of Mali. Apart
from this, there is also a specific objective: strengthen farmers’ organizations and family agriculture
and improve yields of horticultural production in Pays Dogon. The expected results are represented
by the stabilized horticultural production and increased in the area of assistance, the preservation
and transformation of horticultural products grown in the area of assistance, the regulation of
commercial organization and planning of putting on the market of horticultural products, and the
strengthening of the socio-organizational structure of horticultural producers in the area of
intervention.
The methodology is based on an integrated approach to supply the production which intends
to act on all production factors: land and water (with the construction of water infrastructures and
soil erosion control), agricultural production (the food expansion and differentiation), and more
important the preservation, processing, marketing (primarily of shallot), and access to credit.
Special emphasis is placed on the organization of horticultural producers. This wheel has two
levels: firstly, the creation and strengthening of basic structures (associations and producer
cooperatives) and secondly, the growth and strengthening of intra-regional structures (not limited to
the Pays Dogon or Mali, West Africa). The project uses an integrated rural approach, where every
step is invested in supporting activities. Consequently the methodology provides methods of
different intervention (according to the different step) but harmonised by a cluster approach76 and
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A cluster approach identifies the construction of “operational partnerships” as a response to the problems that often
occur within a project, and also as a tool to improve the effectiveness of the project itself (used in international
cooperation projects). It was imposed following the deficiencies of the old system that were not the formation of a
North-South partnership but a mono-directional from the North. In this way, the South is limited to putting into
practice the decisions of the North. Instead, with the cluster approach, the aim is to strengthen the partnership
between foreign Ngos and local partners, in order to intervene in a more structured, responsible, and professional
manner, and also be able to respond better to the demands and needs of the area. The cluster approach brings
together expertise and different capabilities within an envisioned system (within a framework of organized
intervention) with different roles and shared responsibilities which then inevitably change the role of Ngos to local
partners, local authorities, international organisations. It is an approach that has, as an ultimate goal, the
strengthening of the operational capabilities of the local associations. See for instance: Oecd, Boosting innovation:
the cluster approach, Paris, Oecd Publication, 1999; Parliamentary Assembly of the Council of Europe, Europe's
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by the vision of support for farmers organizations at all levels.
The Re.Te project activities can be synthesized as following:
1) Adjustment of the water infrastructures and soil erosion control.
Regarding barrages (basins) is fundamental act, next their construction, for improving the
management of the basin ecosystem to promote food security, the health of the inhabitants of the
area, as well as increase their means of subsistence without damage on the environment. For this
reason, Re.Te made participatory assessments of the impact of built basins on the population’s
health, while also making recommendations to improve the management of the already existing
basins. These will serve to improve the health of people and to increase the benefits of built
structures.
2) Access to productive inputs and food sovereignty77.
One of the fundamental pieces of information needed to determine the strategy of the
intervention is that of the degree of coverage of food needs. The intent is to reverse the trend of
constant food reduction using a range of small interventions distributed over the entire production
cycle (from planting to the preservation of products), enabling a reduction in workloads. This was
implemented with the direct beneficiaries and, more generally, by offering trainings for the all
inhabitants of the area. Rural development policy, as proposed by the mentioned Loi d'Orientation
Agricole, has the goal of promoting sustainable agriculture, modern and competitive that rely
primarily on lands cultivated by families, and preserved for the enhancement of agro-ecological
potential and the indigenous knowledge78 of the country.
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response to humanitarian disaster. The cluster approach, Documents Working papers, Strasbourg, Vol.1, n.11429,
2008, pp.27-38.
According to 2007 Nyéléni Declaration, food sovereignty “is the right of peoples to healthy and culturally
appropriate food produced through ecologically sound and sustainable methods, and their right to define their own
food and agriculture systems (...) It defends the interests and inclusion of the next generation (…) Food sovereignty
prioritises local and national economies and markets and empowers peasant and family farmer-driven agriculture,
artisanal-fishing, pastoralist-led grazing, and food production, distribution and consumption based on
environmental, social and economic sustainability (...) It ensures that the rights to use and manage lands,
territories, waters, seeds, livestock and biodiversity are in the hands of those of us who produce food”. See:
http://www.foodsovereignty.org/FOOTER/Highlights.aspx, accessed at September 2011; Forum for food
sovereignty, Declaration of Nyéléni, Selingué, 2007.
Indigenous knowledge is local knowledge – knowledge that is unique to a given culture or society. The indigenous
knowledge contrasts with the international knowledge system generated by universities, research institutions and
private firms. It is the basis for local-level decision making in agriculture, health care, food preparation, education,
natural-resource management, and a host of other activities in rural communities. Indigenous knowledge is part of
the lives of the rural poor; their livelihood depends almost entirely on specific skills and knowledge essential for
their survival. See: in http://www.worldbank.org/afr/ik/basic.htm, accessed at May 2011; see for instance: D.
Warren, The Role of Indigenous Knowledge in Facilitating the Agricultural Extension Process, Paper presented at
International Workshop on Agricultural Knowledge Systems and the Role of Extension, Bad Boll, May 21-24, 1991;
D. Warren, L. Slikkerveer, D. Brokensha, The cultural dimension of development: Indigenous knowledge systems,
London, Intermediate Technology Publications, 1995.
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3) Production and processing techniques.
Techniques for implementing the activities were focused on the institutional and
organizational development, animation, dissemination, and evaluation. Activities promote
participation and a democratic structure of peasant organizations, using especially immediate and
direct contact with project participants. Animators therefore use tools able to actively involve the
beneficiaries, especially women; techniques such as: street theatre and the use of designs, photos
and videos, methods that allow them to draw in proposals, to stimulate debate, and engage in a
direct way the entire population.
4) Marketing.
Prices offered to farmers by wholesalers are relatively low because the producer is generally
poorly informed on market trends and he has an urgency to have liquidity. The Re.Te intervention
was concerned mainly on supporting and developing the organizational structure of the local
producers, with the aim to increase the capacity of negotiation and interaction with other realities of
the territory. In the commercial sector it is useful first to create a good knowledge of commercial
channels and study the conditions for improving it. For this is important have:
a) a knowledge of market mechanisms through the collection and the socialization of
information on existing markets;
b) a policy of openness and cooperation with peasant organizations for coordination of
strategies and reduction of intermediate steps;
c) adequate training to improve the analysis of the main problems faced by villages for
supplies and outlets for local products.
The privileged markets are those in neighbourhoods (local and regional). There are already
agreements with the national (through Bamako markets) and macro-regional markets (exports in
Senegal, Burkina Faso, Mauritania, Côte d'Ivoire, Togo). Furthermore, another objective is to foster
a more equitable product. Also promoted are solidarity purchasing groups and cooperatives, both in
Italy and in Europe (especially France).
5) Support to savings and credit management.
One of the main problems identified by local partners is the access to credit, particularly to
finance micro-projects and income-generating activities of the population. In Bandiagara, the main
interlocutor in terms of credit is the Banque Nationale du Dévelopment Agricole (BNDA), which
grant loans only to formalized organizations with an account opened for this purpose. There is
another Malian actor that also provides credit: the rural microcredit cash Kondo Jigima. For
beneficiary shallot farmers, access to credit is granted at the beginning of each sowing year thanks
to an agreement between the BNDA, the Dogon farmer’s federation Fac-Gest, and the PDCo Ngo.
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The technical staff of Fac-Gest compiles the dossier to be submitted to the bank for every single
groupement, while PDCo Ngo vouches for the sum required; the local branch of the bank then
sends the files to the Central Office of Bamako that examines every single question. Cooperatives
and associations that obtain credit must then repay it at the end of the campaign. Unfortunately,
after excluding associations there are no other forms of formal funding.
6) Organisation of producers.
In this sector activities are held on the following axes:
a) production organization through training, support, the strengthening of cooperatives, and
the formation of a local consortium, as well as the creation of a microcredit fund;
b) concertation framework of producers for the elaboration of a joint business planning and
for the birth of a services consortium able to provide facilitated access to productive inputs and the
means necessary for the preservation and marketing of products;
c) ability for beneficiaries to continue a positive development in relation with the national
community bodies and the public and private sectors, strengthening participation in the network.
Support organizations are developing through local expertise and strengthening capabilities, trying
to give priority to their growth. The Re.Te Ngo mode of operating is to adapt to local counterpart
methodology and not to impose a model from above. It may take into account the existence of rural
complex reality and multiple behaviour logics (often not easily understood by non-African eye).
7) Technical assistance and training.
Training takes place on several levels: members of rural organizations, farmer managers,
federations, and associations. It is therefore necessary to ensure training suited to the subject that
will receive it. Training plays a primary role as a means of emancipation of the peasantry by giving
them weapons to communicate and negotiate with their regional and national interlocutors. It is
accomplished through training days, sessions, or seminars in the project area. The training takes
place in the form of theoretical sessions, alternate to that of fieldwork and accompanied by
continued demonstrations.
By way of clarification, box 1 shows the objectives of the training.
Box 1: Re.Te logical framework
Source: Re.Te Ngo, Miglioramento della filiere orticole, cited.
Description

Indicators

GENERAL
OBJECTIVE

Contribute to the improvement
of food security in the Mopti
Region of Mali

SPECIFIC

Strengthen

farmers N°

External conditions
National policies to support
family farming.

of

horticultural

•

Response

degree

of
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OBJECTIVE

organizations
and
family producer’s organizations;
agriculture and improve yields
of horticultural production in Joint level reached by the
Pays Dogon
organizations;
Fresh
and
processed
production each year;

•
•

involved producers of
in the project;
Non adversed market
conditions;
Participation of local
producers.

Proceeds of sales campaigns
of fresh and processed
products each year;
N° of farmers trained into
different specialities;
Cultivated and irrigated
hectares
by
producers
(established
in
the
organization every year);
N° of storehouses and other
infrastructure services built.
EXPECTED
RESULTS

Horticultural
production
stabilized and increased in
the intervention area;
Storage and processing of
horticultural products grown
in the area of intervention;
Adjustment of the commercial
organisation and planning of
horticultural
products
marketing;
Socio-organizational structure
of horticultural producers in
the intervention area.

ACTIVITIES

•

Favourable
climatic
conditions (stability of
rainfall);

•

Stability of the local
market and abroad;

•

The
absence
of
dumping forms and
unfair
competition
from
imported
or
national products.

1. Adjustment of the water
infrastructures and soil erosion
control

Capillary activities diffusion in
the villages involved.

2. Access to productive inputs
and food sovereignty

Malian institutions’ interest to
support food security and food
sovereignty policies.

3. Production and processing
techniques

Interest of 2° level farmer’s
organizations to support Re.Te
project.

4. Marketing

Acceptance by the greater part
of the markets on Dogon
products.

5. Support to saving and credit
management

Interest
of
administrative
institutions
(regional
and
national) and credit institutions
to support producers and
farmers.

6. Organisation of producers

No
complications
with
formalization
laws
about
organizations and cooperatives.
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7. Technical
training

assistance

and

Availability
of
animators,
teachers, and trainers of good
quality.

In the analysed project, the local counterpart is formed by two distinct local realities: Ngo
Promotion pour le Développement Communautaire (PDCo) and Association pour la Formation et
l’Appui/Conseil des groupement de Echalotte Seché et Tranché (Fac-Gest). It is important to remember
that the two realities, above all PDCo Ngo, not only identify the local target but are also active parts of the
project. It is necessary to contribute the success that they have had to the success of the project. In the
following boxes 2 and 3 are shown data, features, the experiences of past cooperation, and the role within
the project's analysis of the two local partners.
Box 2: PDCo Ngo summary diagram
Source: Interviews
Name

Promotion pour le Développement Communautaire (PDCo)

Constitution data

03/11/99

Status

Non Governmental organization

Address

B.P. 06 Bandiagara, Quartier Administratif – Mali

Contact person

President: Mamadou Guindo

Main line of action

Agriculture and Livestock, Support to producers organizations, Women's
promotion, Food security, Environment, Health/Nutrition, Education.

Total budget

7.5000.000 F CFA

Other lenders

SGS Britannique, PASAOP (Programme d’Appui aux Secteur Agricole et
aux Organisations Paysannes), Centre Agro-Enterprise (USAID).

Organisation membership

AOPP (Association des Organisations Professionnelles Paysannes); Cadre de
Concertation des Ong, associations et projets de Cercle de Bandiagara; CCA
Ong (Cellule de Coordination des Associations et Ong); Réseau de
Prestataires de Bandiagara; CNOP (Coordination Nationale des Organisations
Paysannes).

Role and participation

The project was developed together with the PDCo Ngo managers on site;
identifying the strategy on which to set the project with other actors involved
as the Bandiagara Secteur de l'Agricolture and institutions of all three
Cercles. It has also conducted a field-visit to interview the producers directly
about their needs and to verify the environmental feasibility of the actions.

Role and participation in action

PDCo Ngo is involved in all activities under the project: it provides the
assistant project manager; it participates in recruitment; it produces reports
for monitoring and evaluation.
Box 3: Fac-Gest summary diagram
Source: Interviews

Name

Association pour la Formation et l’Appui/Conseil des groupement de Echalotte
Seché et Tranché (Fac-Gest)

Constitution data

2002

Status

Association of federations

Address

B.P. 06 Bandiagara, Quartier Administratif – Mali

Contact person

Vice President: Kidé Tembely

Main line of action

Agriculture
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Members

Fac-Gest includes 49 different producer groups and other associations.

Role and participation in action

Fac-Gest deals with the formal structure of organizations; the development of
financing applications to credit institutions and it plays the role of mediation
and negotiation between the central Government, Secteur de l'Agricolture,
Ngos and farmer’s associations.

2.3 Operational strategy
The project strategy is based on one hand on local problems analysis, and on the other on a
wide-ranging policy vision about peasant issues at national and macro-regional level. At the local
level, after numerous meetings that Re.Te Ngo played with local actors between 2005 and 2008, it
was found that there were three primary measures for rural development: attention to horticulture,
to rice production, and to maintenance of micro-barrage (often unusable because full of sand and
not functional). The project focuses on the first of these points, the horticulture, and partially on the
third, maintenance of micro-barrage. For the development of Organisation Paysanne, Re.Te Ngo
decided to put emphasis on functional literacy and concerted action at the local level in order to
promote even greater social organization of rural societies.
Finally, the indispensable condition for production is land preservation on the part of the
population. For this reason an agro-environmental strategy was employed aimed at improving the
sustainability of land ecosystems, encouraging farmers at the same time to continue to play a
positive role in the preservation of the landscape and biodiversity79.
Re.Te Ngo project follows the directions of the Stratégie Nationale de Lutte contre la
Pauvreté80(SNLP) whose primary objective is the interest in development strategies and the fight
against poverty. In this regard the project works in three areas: the promotion of income-generating
activities, the improvement of access to financial services and the promotion of the agro-food
development.
The “chain strategy” (strategia di filiera)81 could be defined as central operational strategy to
79

80

81

On the strategic biodiversity importance for the eradication of poverty, it is important to remember that the preamble
of the Convention on Biological Diversity (CBD) states that “conservation and sustainable use of biological
diversity is of critical importance for meeting the food, health and other needs of the growing world population”, in
W. Adams, Biodiversity conservation and the eradication of poverty, Washington, “Science”, Vol.306, 2004,
p.1147. As the University of Cambridge geographer, Adams William, “the elimination of poverty and the
preservation of biodiversity are two distinct objectives. Each may be driven by different moral agendas, but there is
considerable overlap in practice”. See for instance: D. Roe, Linking biodiversity conservation and poverty
reduction: what, why and how?, IIED-UNEP-WCMC, 2010; CBD, Biodiversity, nutrition and health, 2004, in
http://www.cbd.int/doc/speech/2004/sp-2004-02-09-cop-02-en.pdf, accessed at May 2011.
La Stratégie Nazionale de Lutte contre la Pauvreté (SNLP) sets the following as objectives: the reduction in the
incidence of poverty to 60%, the decrease in the infant mortality rate to 100 to 1000, the expansion of health
coverage to 55%, the reduction of underweight children, the increase of the rate of adult literacy and the rate of
population access to drinking water to 70%; see: oef-mali.org/index2.php?option=com_docman&task=doc_view,
accessed at July 2011.
The operational strategy defined “chain” takes charge of the entire production area: raw materials (that is land,
water and seeds); agricultural production; and more important the preservation, processing and marketing of the
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the whole Re.Te project. The benefits achieved by this operating approach are:
• improvement of organizational and technical knowledge of farmers, with an important
multiplier effect and without affecting the indigenous knowledge;
• creation or the improvement of farmers organisations and the strengthening of a cooperative
spirit;
• integration, economic information, and control at all levels of the chain for stabilization of
horticultural products prices.
One of the main weaknesses of this approach, often not analysed, however, is the risk of
excessive specialisation, which can become a threat to the producer’s stability (making them slaves
of market trends and environmental conditions for example)82.
In a “chain”, the balance of power between producers and other economic players (traders
and credit operators) must be maintained. This means transparency at all levels of the “chain” is a
primary and necessary condition to ensure its proper functioning and effectiveness. Peasant
organizations that operate independently (purchase, storage, preservation, resale of the product) are
the main actors of this policy and constitute an encouraging model. For this reason, the project
seems to be more focused on the end of the “chain”; namely on the preservation, processing, and
sale of horticultural products.
3. Case study: the identification of income generating activities
3.1 Bandiagara microcredit system: actors and beneficiaries (direct and indirect)
The formal actors of Bandiagara microcredit system are two: the Banque National du
Development Agricole du Mali (BNDA) and the rural cash Kondo Jigima83.
BNDA is the only bank that has an office in the territory of Bandiagara (to find the closest
one most go to Mopti, about a two-hour drive). It supports especially the funding of shallot and
markets through local Ngos, farmers unions and cooperatives. There are more than 1500 customers
for whom BNDA provides microcredit loans. The annual interest rate is 12% and the solidarity

82

83

finished product and the access to credit. Next to this technical and production approach, the “chain strategy” acts
on the organization of horticultural producers. The strategy takes place at two levels: first, the creation and
strengthening of basic structures (associations and producer cooperatives) and, second, the growth and strengthening
of intra regional structures. Data and observations from interview with Sabrina Marchi, Re.Te Ngo Africa project
manager, June 6, 2011, Bandiagara.
In order to decrease the risk of excessive specialization, it is necessary to improve the diversification of production,
organize stronger relationships between different sectors and among their respective actors (producers, suppliers,
customers, credit institutions and decentralised bodies). In addition, acting on the diversification of production and
on the relationship between different sectors would indirectly give attention to the importance of food variation and
trade, and on natural biodiversity. These two represent the other operating pillars of Re.Te project.
The data of this part of the elaborate derive from interviews and field observations made during the period of
internship carried out at Bandiagara and Dogon Region, between May and July 2011.
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between the members of cooperatives is a guarantee for credit operations. According to the
Director, Camara Bourama, the ability to repay is between 80% and 85% of loans. One could say
that the two main activities that the BNDA finance, and on its active microcredit programs, are
agriculture and handicrafts. In particular: the small business, food production, agricultural
production, and the commercialization of products are the most economic activities conducted.
In 2010, the total of the microcredit fund for Bandiagara city was 52 million Francs CFA
(about 80 thousand euro), an increase of 10 million Francs CFA (about 15 thousand euro) compared
to 2009,84. The requirements needed in order to access a microcredit loan with BNDA are: be a
groupement (group of 8/10 people), have a statute regulated and accepted by all members, there
must be a person in charge and responsible for the loan management and for beneficiaries credit
training, there must be a regulation between groupement and BNDA. According to the BNDA
Director, “by 2013, Bandiagara BNDA will become the centre of the development of the whole
Dogon area. For this, by 2012, will begin training on access to credit and credit management
carried out directly from the BNDA”85.
The rural cash (rural bank) Kondo Jigima is a Malian microfinance institution with a
representation in Bandiagara dating back ten years. It finances associations and cooperatives
(especially female) in different municipalities and rural villages of Dogon area. The annual rate
interest is 18%. The level of repayment of loans is good (above 80%) and also, in this case,
solidarity among the members of cooperatives serves as a credit operations guarantee. The
requirements for access to the fund are: an advance withdrawal guarantee of the of 10% total
amount, loan duration must not exceed ten months, and there must be a repayment in one condition.
As the Kondo Jigima Director, Sarata Ouedrago, “whether at national level the Union des Caisses
d'Epargne Crédit–Kondo Jigima is a fact established in microfinance and microcredit, in
Bandiagara Cercle – area heavily dependent on the shallot cultivation – the work is still long.
However, from 2009 we are reaping the first fruits of investment made”86.
In general, one can sketch preliminary conditions common to the two financial institutions
analysed (starting with a study on microcredit system carried out in July 2010)87:
•

84
85
86

87

promoters must be Plateau Dogon permanent residents and adhere to Fac-Gest conditions;

A. Kodio, Etude sur les systemes de financiament et les besoins en financement des organisations paysannes et de
leur faitiere sur le Plateau Dogon, Bamako, Fao, 2011, p.7.
Interview of BNDA Director, Camara Bourama, at Bandiagara BNDA office, June 21, 2011.
Interview of Kondo Jigima Director, Sarata Ouedrago, at Bandiagara Kondo Jigima office, July 4, 2011; in 2009 the
ability to repay is augment from 65% in 2007, to 80% in 2009, thanks to a better harvest and a better understanding
of credit management.
S. Soumare, Etudes techniques et socio economiques pour la definition de la modalité de fonctionnement du fonds
de microcredit, Bandiagara, Re.Te. Ong, 2010, p.14.
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•

production activities must respect the local agriculture methods and biodiversity;

•

applicant must not be involved in illegal activities. Operators have to be Fac-Gest members;

•

promoters must be of good character, good workers, and have proven experience in the
activity sector. They have to be available, reliable, and respectful of the commitments;

•

proponents must have a legal existence and justify at least an elementary administration
accounting.
The Bandiagara formal microcredit actors have already been analysed, but it is also possible

to analyse the beneficiaries. Activities which were financed are varied: the small business, local
crafts, the cultivation and processing of shallots, growing vegetables, sheep breeding, and their
marketing. Groups of beneficiaries are composed mostly of women: on 6 cooperatives interviewed,
4 consist of women and the other 2 half women and half men. This confirms what has already been
said: namely that the women work the land, trading markets, and are responsible for the upbringing
of children and the care of the house.
The age of members of the cooperatives met varied. Most are from 18 to 40 years (almost
60%) and approximately 30% was made up of adults over 50 years while the elderly (over 70 years)
made up approximately 10%. This emphasizes the importance of people with wisdom and prudence
in Malian culture as well is in many parts of Africa.
Table 3: Features of interviewed cooperatives
Sources: interviews and documents
Cooperative
Data
name
constitution

President
name

Members
(interview)

Cercle of
action

Date of
entrance in
microcredit
programme

Capital
funded
(FCFA)

Microcredit
objectives

Guiné
Yegere

27/04/07

Kaya
Guindo

10 (10)

Bandiagara

01/03/08

200.000
FCFA

Small business; local
crafts; cultivation and
processing of shallots

Moriyama

19/05/06

Yassèguè
Guindo

30 (12)

Bankass

30/09/06

500.000
FCFA

Cultivation and processing
of shallots

Tabagolo

20/01/09

Yissa
Sagara

25 (10)

Bandiagara

16/03/10

800.000
FCFA

Small business

Amba
Mugnoobo

30/06/09

Aissa
Yebeize

70 (20)

Bandiagara

01/09/09

2 millions
FCFA

Small business; shallots
cultivation; sheep
breeding

Guinna
Dogon

25/03/11

Sekou
Tembely

24 (24)

Bandiagara

01/04/11

1 million
FCFA

Small business; breeding

Godu Kadu
Nema

01/06/09

Habi
Poudiougo

26 (26)

Bandiagara

01/09/09

2 millions
FCFA

Small business; local
crafts
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3.2 Methodology and questionnaire
According to Robert Yin, American researcher of social sciences, in any case study the
evidence may come from six sources: documents, reports, interviews, direct observations,
participant observations, physical objects88. Before going into the analysis of the methodology used
in the Malian case study, a brief description of the six sources in box 4 takes into account their
strengths and weaknesses.
Box 4: Six sources of evidence (strengths and weakness)
Source: R. Yin, op. cited, p.111.
Sources

Strengths

Weaknesses

Documents

stable (it could be looked at again)
balanced
correct (detailed names and places)
complete (long time analysis)

recoverability
retake the author's ideas
access (protected)

Reports

as documents
accurate and of quantity

as documents
accessibility for privacy reasons

Interviews

focused
prejudice caused by biased questions
significant (it gives causal relations answer prejudice
and/or analysis)
inaccuracy caused by memory

Direct
observations

reality (linked to live events)
contextual (linked to context of events)

Participant
observations

as direct observations
as direct observations
intuition for behaviour and interpersonal prejudice for the researcher events manipulations
motivations

Physical objects

significant for cultural characteristic
significant for technical analysis

Inefficient use of time
selectivity (when not complete)
cost (hours necessary for the observations)

selectivity
disposability

It is easily noticeable that no individual sources is more fair or accurate than the other. In
fact they are highly complementary and a good research-study would have to use as many as
possible. In the case study, a methodology called “multiple sources of evidences” was applied in
the Dogon Area89. In a case study the use of multiple sources allows the researcher to refer to a
greater variety of themes: historian, attitudinal, behavioural. The most important benefit, however,
is the development of the convergence of inquiry lines: every discovery or conclusion in a case
study of this type should be the most convincing and accurate if based on different sources of
information, following the method of mutual confirmation90.
88
89
90

R. Yin, Case study research. Deign and methods, Roma, Armando Editore, 2005, p.109.
R. Yin, op. cited, p.121
This is what we tried to do in the case study. After using “multiple sources of evidences” (primarily interviews,
direct and participant observations), we created a database for the study of the case itself. Starting from notes taken
in the field, and collected documents and narratives during the research, we formed a “chain of evidences” in order

46

One of the most important sources of information in the case studies is the interview91.
Interviews can be of a few different types: the first type, open interview, are those in which
respondents may be asked to talk about the facts of an event or exhibit their opinion about that event
(more participation on the part of the interviewee, his/her role regarded as “informant” and less
“interviewed”); the second type is a focused interview, in which a person is interviewed for a short
period of time. The main purpose of this interview may be simply to confirm certain facts; the third
type, interview with structured questions, follows the line of a formal investigation.
Mode choice for the case study analysis is an halfway between the open and structured
interview (through the use of a questionnaire). The sample of respondents comprises 102 members
of cooperatives that work with PDCo Ngo. The use of the questionnaire is made through individual
face-to-face interviews, carried out between June 1st and July 5th, 2011, during the period of
internship in Bandiagara. For the realization of the interview was fundamental the logistical and
linguistic aid of PDCo operators, especially PDCo President Mamadou Guindo, and Laya Guinou
nutrition officer.
The interviews were conducted by the use of structured questionnaire92, divided into 26
questions (combinations of questions with open and closed answers). The questions were
formulated in such a way as to leave the respondent with a freedom to respond without proposing
possible answers and keeping dialogue unstructured and fundamental to understand deeper aspects
of the investigation. The method described allows the respondent to make a comprehensive
response, without feeling harnessed in predetermined answers. The main advantage of this system is
the ability of classifying responses in specific categories, then quantifying and comparing them
between different groups (many respondents made concrete examples; anecdotes, personal opinions
and feelings). On the other hand, one criticism that could be made is that each answer in an already
pre-packaged schema inevitably reduces the richness and the subjective value of responses. For this
reason it was thought to use a different and innovative method. The audio and video recordings
gave us the chance to perform some interviews away from “indiscreet ears” and pay more attention
to details that seem apart from the central theme of the questions (for example, the status of the
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to increase the reliability of the case study. The “chain of evidences” allows the reader to proceed in any direction:
he can move from the conclusions to the initial research questions and viceversa, with clear cross references to
methodological procedures. Thus, the applied methodology does not block researchers creativity and intuition, but it
makes valid and reliable research, making it suitable for further analysis and insights.
The analysis is limited to the interview. For more on other sources of evidence, see: R. Yin, op. cited; J. Barzun, H.
Graff, The modern researcher, New York, Harcourt Brace Jovanovich, 1985; J. Bouchard, Field research methods,
in M. Dunette, Industrial and organizational psycology, Chicago, Rand McNally, 1976, pp. 363-413; J. Douglas,
Investigative social research: individual and team field research, Beverly Hills, Sage, 1976; G. McCall, J.
Simmons, Issues in participation observation, Reading, Addison-Wesley, 1969.
See in documentary attachments.
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dwelling, the composition of household, clothing of the respondents). This served to counteract the
negative effects of the previous method of data retrieval.
The questionnaire was divided into four parts:
1. general data (questions 1 to 7);
2. loans to microcredit and monetary inputs (questions 8 to 17);
3. save (questions 18 to 20);
4. satisfaction and respondent's ideas (questions 21 to 26).
The first part of the questionnaire provides a general profile of respondents, with regard to
gender, age, marital status, occupation and composition of the family group.
The first five questions of the second part (questions 8 to 12) collect general data on a
microcredit program: entry date, total amount financed, and monthly current loan. Question 13 is
one of the central questions: it investigates on which task the last loan received was invested. The
next question (14) instead seeks to explore if the beneficiary had used part of credit towards nonproductive activities related to individual or family needs (purchase of food, clothes, home care,
lent to third parties, set aside for emergencies, pay off other debts). Question 15 asked if the
beneficiary had encountered difficulties in the repayment loan. In case of an affirmative answer
would have carried out a study to investigate the reasons. Question 16 represents the first impact
question used to test the hypothesis that participation in the program increases the monetary income
of the family (in this case a closed question with multiple-choice). The last question of the second
part, number 17, investigates whether the interviewee uses other channels for access to credit
(outside of the analysed program).
The third part of the questionnaire was dedicated to savings. Already in the first part,
question 9 alluded to regular savings post-program. The purpose of the ‘savings’ section was not to
quantify the saving capacity of beneficiaries, but to check the program's impact on the financial
behaviour of the beneficiaries themselves. The first question, 18, investigated whether or not the
respondent was able to save money thanks to the program; while question 19 asked if before
entering the program, savings already existed, and in the case of a negative response if the program
has tried to “educate” this discipline. Crossing information with those of the second part of the
questionnaire, one could assess whether the program has resulted in an increase in savings.
The fourth and last part of the questionnaire was to determine the satisfaction and the ideas
of the interviewee about the program. Beneficiary satisfaction is closely linked to the impact of the
program because if it responds to the needs of the individual, it is a sign of positive impact. The
open nature of questions 21-25-26 allowed the collection of useful qualitative information, which
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managed to go deeper into the personal feelings and opinions that the beneficiaries had for the
program. Primary importance was given to question 26 in which the beneficiaries were urged to
provide input on how they thought the program could improve.
3.3 The results of questionnaire
The sample of responses consists of 102 beneficiaries (80 women and 22 men). The age
ranges from 18 to 73 years, and is distributed as follows: the largest share from 18 to 40 years
(almost 60%), the adults aged 50 years (approximately 30%), and finally the elderly with more than
70 years (approximately 10%).
70% of respondents were married, 10% lost their spouse, while 20% was celibate or nubile.
Each family, considered as a group that shares the same food and sleeps under the same roof, is an
average of 8 people, including 6 minors. The question about family group was an excellent basis for
conversation because it gave the opportunity to narrate the interviewee’s personal history. In 50%
of cases, at the time of the interview, income was produced by 2 people per family group; in 25% 4
people. Sample occupations examined varied greatly. Peasants constitute 40% of the program
beneficiaries (farmers and shallot, millet and vegetables processors); small traders 25% (trading
markets in Dogon area but also in neighbouring countries, especially Burkina Faso, Togo, and Ivory
Coast); 20% consist of craftsmen (above all tailors, carpenters and sculptors); and the remaining
15% of breeders (especially of sheep).
After the investigation on socio-demographic beneficiaries profile, it is analysed the credit
service and microcredit programme.
When asked if they saved regularly after the entry into the program, the 98% of respondents
answered “Oui” (only 4 women have answered “No”, because of serious family problems), a sign
that microcredit also acted on the wishes and consciences towards savings. The activities on which
it was decided to invest the loan funded by this program are: small business (40%), sheep breeding
(20%), agriculture (15%), crafts (10%), shallot transformation (10%), other (5%). All of the
respondents claimed to have used part of the loan in the following two tasks (that do not generate
real economic inputs): to buy food or clothing for the family, or for the renovation of their house.
90% declared to have not had problems related to the return of the loan, while 10% declared to have
had problems and blamed the high interest rates.
In terms of the question concerning economic revenue in post-program period, 100% of
beneficiaries claimed that increased considerably because the work has increased and improved.
None of the respondents borrowed other sums of money and instead all have some tangible savings
surplus resulting from economic generated activities by the microcredit program. 60% of the
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beneficiaries already claimed to be able to save before entering the program, 30% said that they
earned it during the period of microcredit fund management.
When asked what was the motivation behind the participation in the microcredit program,
the most frequent response (40%) was the desire to fight against poverty. In particular, the things
that convinced them to participate in the program were: trust, a different focus, and loan
effectiveness; these are the differentiate between be a microcredit member and be a commercial
bank customer.
The question about the two positive things found in the program rendered the following
responses: increase of commerce performance (30%), increase the effectiveness of borrowed money
(20%), increased economic independence from the family (20%), personal satisfaction for the
activities executed (20%), increased possibilities to maintain a shallots good price (10%). Among
other things, one could say that there is a shared sentiment in individual testimonies, represented by
the general perception of a psychological proximity between the beneficiary and the program. This
is because the credit institutions and local partners have had the ability to transform interpersonal
ties into resources from which to draw information on the reliability of the individual, valuing
personal traits, rather than owned goods. In this sense, participation in the program is internalized as
a kind of social redemption, because it returns financial credibility to the subjects considered
“unbankable” from commercial banks.
Instead, the question of two negative things about the program recorded two main responses:
bounded-ness of monthly economic loan (40%) and problems in the temporality of the receipt of the
loan (60%). In fact, especially for farmers and all those who work indirectly with the products of
the land, issues arise primarily from the temporality of the loan: this comes too close to the rainy
season (July-September) or in the following months (October-December). In this way it responds
partially to beneficiary requests that would allow more loan liquidity in an appropriate period, for
example before sowing (March-April). The lack of synchronization between the procedures and
timing of the BNDA loan and the farmer’s needs, whose behaviours are shaped and closely linked
to the agricultural cycle, could be a disincentive that discourages participation in the microcredit
program93.
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For this the BNDA Director, Camara Bourama, with PDCo Ngo President, Mamadou Guindo, was interviewed for
the second time on July 1st, 2011 in Bandiagara, stating that it is not the first time that the beneficiaries are
complaining about the “loan time”. The BNDA, however, has adopted this procedure and this year allowed more
time as a way of encouraging saving; a kind of educational method. In fact, for many farmers the only expectation is
represented by the satisfaction of immediate credit needs, without thinking about the medium and long term. We
agree with the BNDA decisions, but maybe the “loan time” should go towards beneficiary demands and especially
not to discouraging participation in the program (for this reason many beneficiaries advocate the establishment of a
cooperative fund, without the intervention of the external bank). In these cases the rigidness could harm the
development objectives that havw already been achieved.
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Most exciting was the last question of the questionnaire, which asked the interviewees to
make suggestions on how to improve the quality and performance of the microcredit services. In
this case, more than 60% of the interviewees were able to suggest at least one change. Of the
responses, 40% said increase the monthly loan while 25% bring the loan temporality to agricultural
cycles. While in previous questions no one cited the dependency on the BNDA as crux of the
program, in the last question, the 15% of respondents stated that they would like to create a
cooperative economic fund, thus limiting the dependency on the bank and interest rates. With
regard to the internal cooperatives aspects, 10% would like a greater activities diversification
carried out by its own cooperative.
3.4 Which are income-generating activities for Pays Dogon development?
To get to the identification of the Dogon area's income-generating activities (IGA)94, the
Strength, Weakness, Opportunities, Threats (Swot) method of analysis was used, after interviews
and questionnaires.
Swot method is a tool used to evaluate the strengths (helpful for achieving the objective),
weaknesses (harmful to reaching the goal), opportunities (external conditions that are helpful to
achieving the objective) and threats (external conditions that might cause damage to the
performance) for a project or a program in which a person must make decisions95. It is a method,
born in management environment in the late 1970’s that is based on a combination between
Western and Eastern thought. The 2x2 matrix (figure 11) has two upper quadrants representing the
past system (for example the local context and internal to the organisation): these quadrants
represent the Western classical logic analysis that is a positive and negative balance of the past to
project analysis in the future. The two lower quadrants, from Eastern thought, represent the future
of analysis system and its potentiality.
Also in the Chinese language risk and opportunity, if they are represented with a single
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The data and information of this part of the thesis came from consultancy-mission conducted in Kendié and Dourou
villages in Bandiagara and Bankass Cercle, for the non-profit organisation “Associazione Studio Paziente Immuno
Compromesso (Aspic)” of Turin (at the same time as the period of internship in Mali). The terms of reference of the
mission are the following: Object - a study on microcredit and research on income-generating activities aimed at
favouring rural development of the populations of Kendié and Dourou municipalities. Activities - the realization of a
plan to encourage microcredit; observation of beneficiary groups and local cooperatives; the definition of potential
income-generating activities; the definition of verification method results. See in documentary attachments the
logical framework of Aspic activities.
For further information on Swot method, see for instance: J. Schunk, Il ciclo del progetto, Milano, Istituto per gli Studi
di Politica Internazionale (ISPI), January 2010; T. Hill, R. Westbrook, Swot analysis: it's time for a product recall,
Vienna, Long Range Planning, Vol. 30, n. 1, 1997, pp. 46-52; A. Bohm, The Swot analysis, seminar paper,
Nordestedt, Grin Verlang, 2009; L. Fine, The Swot analysis: using your strength to overcome weaknesses, using
opportunities to overcome threats, London, Create space, 2009; N. Pahl, A. Richter, Swot analysis: idea,
methodology and a practical approach, Norderstedt, Grin Verland, 2007.
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character, meaning “crisis”: the idea of crisis shows that each risk is an opportunity, and vice versa,
every opportunity a risk. The two left quadrants represent the positive elements of the past and the
future; the two right negative ones of the past and the future.
Figure 11: Swot analysis model (internal and external analysis)
Source: http://www.nwlink.com/~donclark/leader/SWOT.html, accessed at July 2011.

Using a Swot method, that was planned the project idea, we created four groups of related
questions:
1) How is it possible use and exploit any forces? What are the advantages? What are the
resources?
2) How is it possible improve or delete every weakness? What improvements could be made?
What are some of the more negative aspects? What should be avoided?
3) How is it possible exploit and benefit from every opportunity? What good deals are
available to the program? What interesting trends were identified?
4) How is it possible to reduce the threats detected? What obstacles are there? What are the
external environment changes threaten the goal? What are the weaknesses that could
threaten the goal?
From box 5, it is possible observe the Swot analysis carried out after field work, interviews,
observations and studies.
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Box 5: Pays Dogon Swot analysis
Source: interviews and observations.

SWOT ANALYSIS

Topic: Pays Dogon IGA identification
Subjects involved: farmers, merchants,
craftsmen, cooperatives members, municipal
and Cercle authorities, village leaders, PDCo
Ngo animators, Re.Te. Ngo workers

STRENGTH

WEAKNESS

Large natural and tourist potential, large
agricultural and business opportunities
(millet and shallots).

Problem of food, lack of land security, poor
coordination among economic actors
(especially among women), lack of
infrastructures, poor business training.

OPPORTUNITIES

THREATS

Encourage small business, better structure
the local craft, creating new outlets for
agricultural products, greatly changing the
tourism sector.

Business dependence from neighboring
countries and Europe, northern Mali in the
hands of ethnic clashes, bad publicity for the
Dogon area by France
(above all bad for tourism).

In this way, six possible IGA were identified:
1. Small business: the small business is the most important IGA identified in the area. In
Dogon area all are traders. However, in Malian markets and those of the Dogon area in
particular, there is not one specific commercial outlet. They trade all land products
(especially shallot and grain), breeding (mostly sheep), local fabrics, handicrafts and also
household materials and common use (for the most part imported from the far East). Taking
the analysis of the Pays Dogon, the weak point of this activity is often a lack of
coordination, especially among women: they singularly rent a place in the daily markets,
one for each day of the week. In order to improve the business, it would be better that all
traders, primarily women, rather than individually, took part in the markets through the
cooperative platform. In this way they could cope better with market risks.
2. Agriculture: the Dogon Region is a particular region for agriculture. The difficulties relating
to the shallots cultivation and main vegetable cultivation are felt especially on women, who
are the major farmers. In fact, it is the woman who works the soil, planting, harvesting,
processing and marketing the finished products. That is because it must intervene on the
strengthening of women's cooperatives and associations that already exist (and promote
newer ones) in order to support the entire vegetable industry (from planting, processing,
conservation and marketing of the finished products). As it is now, it ignores that individual
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women work in solitude and consequently remain weak on the market. Therefore, as stated
in point 1, it is important that farmer’s cooperatives join forces and limit the negative effects
of the market. It would also be appropriate create the best working conditions for women:
from interviews and questionnaires is evident acting on the possibility of improving the
conditions of women-farmers. Finally, it is believed that the promotion of experiences such
as Bandiagara Banque de Semences Communautaire, created by PDCo and Re.Te Ngos,
could be very important for the local development of the agricultural sector and the
protection of numerous native and indigenous species of Pays Dogon.
3. Small breeding: the small breeding is a Pays Dogon activity. Poultry (chicken and guinea
fowl) and sheep (ram) are the main species farmed directly by women. Men, especially
those of Peul ethnicity, breed cattle in the Seno plain. Only horse and donkeys breeding is
limited. Taking the analysis to poultry, guinea fowl has a high-performance commercial
market (about twice that of chicken): so it would be important to encourage the breeding of
this species and, later, the selling. It is believed that focus on profitable breeding of guinea
fowl could become a central activity to the achievement of development objectives. As for
the rams, principal sheep breed in Dogon villages (highly used in animists rites), it would be
important to encourage breeding but also to make a fundamental change; namely the use of
fences to achieve three objectives: to limit the problems relating to the maintenance of crop
lands and soil erosion (given that the flock are free to plunder the cultivated lands), road
safety (since the rams cause serious problems to cars and motorcycles circulation), then act
on the improvement of families hygiene conditions (in this way they do not live in direct
contact with animals).
4. Small trade of eggs, especially of guinea fowl – directly connected to points 1 and 3: next to
an awareness of their use and their importance as food (from interviews is carried out that
the knowledge about the eggs importance and protein quantity is little), it is important to
encouraging trading of eggs. Next to the sale of chicken and guinea fowl, there should be a
focus on the good marketing of eggs. Today, the eggs are not marketed, or rather, their great
business opportunities are not exploited. Eggs are often mixed with other foods and used for
animal food. As stated in the preceding points, even for the guinea fowl and eggs trade, it
would be important create cooperatives, especially feminine, in order to better cope with the
markets.
5. Craft: from all possible IGA analysed, the craft is not strictly present. In other words, while
existing in a commercial way, it failed to impose itself on local markets. The craft remains
confined to villages and cannot be regarded as current IGA. Specialized handicraft
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cooperatives produce pieces only for few tourists, and not for the local markets. There are
two solutions to ensure that the craft could become one of the possible IGA: firstly, the
establishment of more craft cooperatives and, secondly, their trade formation. It should not
intervene, for example, with training in craft, but with the formation of the marketing of
finished products: in this way, it would create a commercial products outlet, that may have a
well defined place on local and national markets such as Mopti, Ségou, Djenné, Bamako.
And abroad too. It is believed that the Dogon crafts can become (or rather return to being)
an important commercial outlet in international markets in neighbouring countries such as
Burkina Faso, Côte d'Ivoire, Niger and Senegal, where the myth and the historical
importance of the Dogon people is still heavily present.
6. Tourism: the Bandiagara Cercle has a huge tourist potential thanks to the numerous cultural
and historical sites in the whole Dogon area. As a sign to Sanga states: “tourism is a social,
human, economic, and cultural event. The influence that it has within the sites and
monuments is considerable and it will increase because of the well-known conditions of
development of this activity”. However, the area is poorly managed and does not contribute
much to the Cercle development. The underdevelopment of tourism is due to a lack of
investment in infrastructure, to the lack of care of cultural sites, to the lack of promotion and
training of tourist professionals (that is the guides). In this way, its impact is not very clear
on the welfare of populations. After the events of 1991 (the transition to a democracy and
starting the decentralization process) and related disorders to the tuareg96 rebellion in the
north of the country which led to a decline in tourist flows, the Malian Government has
decided to revive the tourism industry, a lucrative sector. The tourist promotion initiated by
central State was sustained and supported by the local population, municipal authorities, and
administrative (especially by the Conseil of Cercles). In recent years, however, the tourism
sector has suffered heavy negative advertising (launched in 2010 by the French
Government). Following the terrorist attacks suffered by the French Embassy in the capital
Bamako and several abductions suffered by their fellow countrymen (the true motivations
behind these kidnappings have to be yet verified), France, through the Government website
that deals with the safety of expatriates, did not encourage any French people to travel in
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Tuareg are a berber african nomad population that lives in the Saharan desert. According to research, the Tuareg are
around five million and are located in Niger, Mali, Algeria, Burkina Faso and Libya. They belong to the Berbers
family and their language is defined as a dialect of the Berber languages. There are many doubts in terms of the
origin of their name. The name twareg is of arabic origin and refers to the Targa inhabitants, which in Berber means
“channel”. The Tuaregs, instead, identify themselves as Kel tamahaq, meaning “those who speak tamahaq”, the
Tuareg language; see for instance: S. Bleeker, The Tuareg: nomads and warriors of the Sahara, London, Morrow,
1964; A. Gaudio, Uomini blu, il dramma dei Tuareg tra storia e futuro, Firenze, Transafrica, 1993; M. Dayak, A.
Gaudio, Tuareg: il popolo del deserto, Bologna, EMI, 2006.
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Mali. Remember that the French tourism until 2009 was 70% of the Malian total tourism. As
it is possible to see from figure 2, the French Government has divided the country into two
parts: from the north to the border with the Mopti Region defined “zone rouge”; the rest of
the country is the “zone orange”.
Starting in January 2012, the resumption of never completely dormant conflict between
northern Tuareg populations and the Malian authorities, the conflict has created a large flow of
refugees. More than 300.000 people whom, to escape the violence and clashes in the North, have
sought refuge in the central and south region of Mali or in neighbouring countries. According to the
OCHA Report of 1 Mai 2012, Malian refugees inside the country (IDPs) are 123.700, 30.000 would
be in Algeria, 39.300 Niger, 56.600 in Burkina Faso and 62.800 in Mauritania97. At the same time,
independence rebels were able to conquer half the country, declaring the birth of their State, the
Azawad. The presence of terrorist groups like Al-Qaeda for the Islamic Maghreb (AQMI) makes
difficult, if not impossible, the access of humanitarian workers in the North of the country.
In this instability context, the March 22 a military junta headed by Captain Amadou Haya
Sanogo, took power with a coup deposing President Amadou Toumani Touré. Far from stable, the
power of the military junta was challenged on May 30 with a try – failed – of counter coup. It is
therefore clear that the tragic events of recent months have an alarming impact on the already
precarious food security of the country, to the point that the European Union has spoken of the
Malian situation in terms of “humanitarian catastrophe”. In other word, Mali is currently a country
plagued by a deep social crisis that exacerbates the already critical situation of food insecurity,
causing a “complex emergency”98.
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OCHA, Mali Complex Emergency, Situation Report No. 2, May 1, 2012
Ibidem
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Conclusions
As the Moroccan economist Hassan Zaoual states, in order to understand topics geographically
and culturally distant to us, it is important to have a dual reflection; namely a recomposition of knowledge
related to the socio-economic domain and an attention to the representation that each actor has for a
specific situation in his own world. In other words, it is important leave personal pre-conceived beliefs
behind and embark on a path with a desire to understand rather than convince. Referring to the sphere of
economic policies implemented until the early 1990s in developing countries, Zaoual said that “only
through this dual effort we will be able to understand the multiple causes of the failure of our economic
abstract conceptions, once applied to the concrete world of economic operators and, in the broadest
sense, in that of the actors of society”99.
Over the last twenty years the world population has grown exponentially with no signs of
stopping. In 2050, it is estimated that the global population will reach 9 billion, 2 billion more than
the current population. The central problem for States is to ensure that there will be enough food for
everyone. However, if on the one hand, the Western State (also some developing countries –
through phenomena such as land grabbing or new forms of capital accumulation) is able to provide
food security to its citizens as well as access to natural resources, it would not be the same for the
majority of individuals in developing countries—sub-Saharan Africa in particular.
The combination of “more individuals, less land” makes the land investment a safe
investment, with a return of 20-30% per year. As Jim Rogers, an American financial analyst and
investor, says: “farmland is going to be one of the best investments of our time”100. This is not
because in the world there is not enough food, but rather because the structure of the food system is
so deeply unjust, especially for inhabitants of developing countries. Therefore, the rural populations
are usually the affected the most by the “new vision of sustainable development.” A vision that, in an
attempt to fix the damage from past development theories, implements a new development, which could
be termed “third development”, in the sense that it has opened the door to expansion of a new entity: the
financial sector. In addition, the intervention of the multinationals in the land field through the monoculture and the biofuel production destroys the local biodiversity, cancels the indigenous knowledge,
increases social differentiation and poverty, and, greatly restricts the rights of local communities.
Taking our analysis at Sahel area, there are three fundamental causes that trigger issues such as
lack of land access and food security. First, a problem attributable to the course of nature, but which man
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H. Zaoual, Principi di economia della prossimità e del sito, in M. Zupi, Sottosopra. La globalizzazione vista dal Sud
del mondo, Roma-Bari, Laterza, 2004, p.123.
J. Crawshaw, Soros, Rogers snapping up farmland on demand bet, 15 june 2009, in
http://www.moneynews.com/Markets/soros-rogers-farmland/2009/06/15/id/330897, accessed at October 2011.
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has negatively effected: the “Sahara descent” and the erosion of arable soils; second, the contradiction
between legal State system and customary rural system that gives to States and foreign investment funds
the possibility to trade land without calling the land-owners, namely the rural populations; and thirdly, the
financial exclusion from the formal circuit in which the rural populations are forced to live in most
developing countries.
In conclusion, once can see that among other causes, at the base of the central
underdevelopment issues, for in terms of Mali, is lack of access to official credit and the financial
exclusion of most of its inhabitants. At the same time, the provision of credit could be considered a
prerequisite for access to land and natural resources. In other words, the financial exclusion creates
a gap between demand and supply of services, credit, and savings.
The theoretical assumptions on which the Re.Te/PDCo project is constructed, result from a
deep and conscious criticism of the principles of the official finance. Being an instrument based on
the accumulation of savings, the project undermines the idea that an economically weak subject
does not have a "financial chance”. To illustrate endogenous issues, we carried out numerous
encounters with different local actors: both beneficiaries of the project, the formal institutional
actors (such as mayors and Bandiagara agricultural stakeholders), informal (such as heads of
village), and credit institutions (such as bank or rural cash). Another method used that of “multiple
sources of evidence”—that is documentation, reports, interviews, and direct or participant
observations. Of primary importance have proven interviews. Using this method, many respondents
made concrete examples, anecdotes, personal opinions, and expressed feelings.
Financial transactions of the Re.Te/PDCo project represent the operation’s basis on the trust
in which the social links are based on purely economic factors, a similar system to Asca
(Accumulating savings and credit association). With Asca, trust is placed not on goods held by a
subject, but on personal qualities of the individual which, within the social network, brings their
reputation into play.
The results of the interviews showed that through participation in the microfinance project,
all members of the cooperatives increased their income and improved their living conditions. In
addition, it revealed that the major impact of the project is not limited to economics, but also
affected the socio-psychological sphere. When taking part in the project, having the possibility to
receive a loan-credit is conceived as a sort of “redemption” because it returns credibility (and thus
dignity) to people otherwise considered unreliable from a financial point of view.
The questionnaire highlighted two critical aspects of the local credit system: some
respondents would like its monthly loan to be increased while others would like to create an internal
cooperative fund, thus limiting the dependency on the bank and interest rates. It is however
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undeniable that the local credit system has provided great help for local development of the Dogon
people. The great merit of the Re.Te/PDCo project is the creation of a non-alien system for Mali
and Dogon area. This system identified, in an isolated community, an effective strategy response to
financial exclusion. The project has shown that the use of social and interpersonal networking can
compensate for the imperfections and the inefficiencies of the formal credit market.
Another key part of the thesis was the definition of potential income-generating activities for the
Dogon population. From interviews and observations, we identified six activities: the promotion and
restructuring of small business (in order to improve the business it would be better that all traders,
primarily women, were in cooperatives and were present on the markets through the cooperative platform
to limit the negative effects of the market); the strengthening of agricultural cooperatives (strengthening of
associations and cooperatives while supporting the existing ones and creating new ones in order to support
the entire vegetable chain – from planting to marketing the finished products); the strengthening of the
small farming industry through substantial structural changes (taking the analysis to poultry, guinea fowl
has a high-performance commercial market, about twice the hen; so it is important to encouraging
breeding of this species and their subsequent sale. As for the rams, it is important to encouraging breeding
but also make a fundamental change in the use of fences and in this way achieve three objectives: reduce
problems relating to the maintenance of crop lands and the erosion of soils, road safety, and improvement
of hygiene conditions of families); the support and revival of the trade of guinea fowl eggs (alongside
sensitization on their use and importance as food, it should focus on high-yield guinea fowl eggs market);
the constitution and the formation of craft cooperatives (two solutions for craft that are becoming possible
income generating activities: first, the establishment of more cooperatives, and second, the market training
of formed cooperatives); exploitation of huge tourist and cultural potential of area Dogon (along with
a Government plan for developing tourism, it should intervene with the restoration of monumental
sites, identification of new tourist routes, the sustenance of solidarity tourism, the creation of a
modern craft area in Bandiagara, the reassessment of the profession of craftsman through ad hoc
legislation, and the creation of a center for tourist information and orientation for the Dogon area in
Bandiagara)101. Each single activity will be part of a microfinance program. In other words, starting from
the identification of strengths and critical issues, it will intervene primarily through credit to initiate the
good ways for stimulating socio-economic development of the whole area.
There are many examples where the microfinance interventions implemented have enabled
growth processes in developing countries. Over time the microfinance programmes have gained
importance as tools of poverty reduction. According to the economist Jonathan Morduch, only some
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The six income-generating activities identified during the field-research leading to the establishment of the new
project that Re.Te Ngo will be submited to the Italian Ministry of Foreign Affairs next year.
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recent innovations have kindled hopes for reducing poverty in developing countries, but none in the
form of microfinance. In fact, microfinance is perceived as a fundamental mechanism for driving
the realization of the Millennium Development Goals and in particular that of halving extreme
poverty and hunger by 2015. As anthropologist Lulli states, “if we do not define completely as
spaces of revolution or empowerment, microfinance programs are at least places of reflection and
critical resistance”102. The microfinance programs not only act on “money” but participants
metabolize, recount and appropriate values, attitudes, knowledge and policies. As the economist
Joanna Ledgerwood stressed, “microfinance is not simply banking, it is a development tool”103.
From observations made during the meetings and from the results of the case study in
Bandiagara, comes a confirmation of the statements made by British economist and italian
anthropologist: with the participation of microfinance programs, subjects not only increase their
budget but also take responsibility, increase their awareness, and become active and direct creators
of their development. It is not acting only on “money factor”, increasing beneficiaries purchasing
power and increasing their income, but microfinance creates places of reflection and critical
resistance. It acts on the socio-psychological sphere and behaviour, allowing an awareness on the
part of beneficiaries, increasing their knowledge and awareness of their rights.
As Aissa stated in her interview in Bandiagara, “take part in the project Re.Te/PDCo has been
very important for me. The family economic conditions have improved, my daughters can study and I
bought a ram (…) I have become economically independent from the family and this change is due only to
the activities that I undertook after the entrance into the program. I learned many things, how to manage
household expenses and, especially, I felt important myself and I rediscovered the pleasure of living”104.
It is hoped that the political and social instability that has plunged Mali Republic in recent
months, may soon give way to a period of peace and prosperity. Mali, for more than two decades,
was an example of democracy and stability to the whole of Africa. Tourism, culture and music were
Malian distinctive features. Today, the situation has changed. The socio-political crisis in the
northern regions, and the food and humanitarian crisis, are bringing the country in a serious
situation. Instability, insecurity, fear. If a solution is not found in immediate solution, these could
become the new features and winning experiences, as Aissa in Bandiagara, will not come true.

102
103
104

F. Lulli, op. cited, p.227.
J. Ledgerwood, op. cited, p.1.
Interview with Aissa Dara, artisan and merchant, carried out during the period of field-research (May-July 2011) at
the Société Coopérative Mixte Multifonctionnelle “Guinna Dogon”, Bandiagara, June 24, 2011.
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Documentary attachments
Attachement n.1: Questionnaire for the bank or rural cash
Numéro d'identification entretien

Date entretien

1) Nom et adresse de la banque ou caisse rurale
2) Numéro de client impliqué dans le microcrédit
3) Montant actuel d'argent utilisé dans les programmes de microcrédit
4) Taux d’intérêt moyen appliqué dans le programmes de microcrédit
5) Chiffre moyen du premier prêt dans les programme microcrédit
6) Quel sont les groupes qui font demande de crédit? (décrire les bénéficiaires du microcrédit)
7) Quel sont les activités économiques menées après l’accès au crédit?
8) Quel sont les revenus et dépenses mensuels?
9) Quel est le nombre de personnes à charge de chaque clients?
10) Est-ce qui les clients ont expérience en matière de crédit?
10a) Si la réponse est non: Avez vous jamais organisé des course de formation sur le crédit?
11) Quelle est la capacité de remboursement d'un groupe de microcrédit?
12) In manier général, pour quelle activité économique le crédit est-t-il exploité? une activité
(quelle) ou plusieurs?
13) A quel objet un crédit est-t-il destiné? (achat de matières premières, achat de matériel,
investissement personnel ou de groupe)
14) Quels sont les critères pour accepter/refuser une demande de crédit?
15) Quels sont les termes générales et les conditions du crédit?
a) montant du crédit
b) minimal et maximal
c) échéance de remboursement
d) fréquence de remboursement
e) application d’une période de grâce
f) garanties requises
g) pénalités applicables sur les retards de remboursements
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Attachement n.2: Questionnaire for the project beneficiaries
Numéro d'identification entretien

Date entretien

1) Nom du membre
2) Sexe
3) Âge
4) Vous êtes actuellement: Marié - Séparé/Divorcé - Veuf - Célibataire/Jamais marié
5) Quel est votre métier? Éleveur - Agriculteur – Entrepreneur - Employés - Chômeurs - Autres
(précisez)
6) Combien de personnes vivent sous votre toit? (les gens qui partageant la même nourriture au
moins une fois par jour)= Numéro: Adultes (plus de18 ans) Enfants (moins de 17 ans)
7) Combien de personnes dans votre domicile travaillent (génératrices de revenus)?
8) Date d'entrée dans le programme du microcrédit
9) Après le programme, avez vous épargner régulièrement?
Oui Non
10) Quel est le montant que vous été accordé dans le programme?
11) Quel a été la somme du premier prêt du programme?
12) Quel est le montant du prêt actuel?
13) Comment avez-vous investi le prêt du microcrédit? (ne lisez pas les motifs pour la réponse)
a) le commerce, l'échange, la vente au détail
b) dans la production ou fabrication (y compris la transformation des aliments, la
production textile, l'artisanat)
c) services (y compris les coiffeurs, traiteurs, etc)
d) l'agriculture ou l’élevage (y compris la production alimentaire et d'autres cultures)
e) n'a pas investir se prêt dans une entreprise qui génère des entrées
14) Avez-vous utilisé une partie du prêt du microcrédit (lire) Oui Non Je ne sais pas
a) pour l’achat de nourriture pour la maison ou vêtements
b) pour la réhabilitation et l'amélioration de la maison
c) pour donner ou prêter de l'argent au d'autres membres de la famille
d) pour mettre de côté une certaine somme d'argent en cas d’urgences
e) pour régler les frais pour un événement
f) payer d’autres dettes
g) autre (précisez)
15)Avez-vous affronté certaines difficultés dans le paiement de quelques prêt?
Oui Non Je ne sais pas
15a) Si la réponse est oui – Qu’est-ce qui a causé des difficultés à payer?
(Ne pas lire les réponses)
a) les activités financées par le prêt n'a pas été rentable
b) moi ou d'autres membres de la famille sommes tombés malades
c) j'ai utilisé l'argent pour acheter de la nourriture ou des articles ménagers
d) j'ai vendu à crédit, et je n'ai pas reçu l'argent à temps
e) autres (précisez)
f) je ne sais pas
16) Au cours de l'an du projet de microcrédit, les entrées économiques de votre maison (lire les
réponses)
a) elles ont beaucoup diminué
b) elles ont diminué
c) elles sont resté les mêmes
d) elles ont augmenté
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e) elles ont considérablement augmenté
f) je ne sais pas
16a) (si la réponse est A ou B) - Pourquoi ont-t elles réduits? (pas lire)
a) mauvaise saison agricole
b) membres de la famille ont perdu leur emploi
c) décès ou maladie dans les membres de la famille
d) augmentation des prix
e) diminution des ventes
f) autre (préciser)
g) je ne sais pas
16b) (si la réponse est D ou E) - Pourquoi ont elles augmenté? (pas lire)
a) bonne saison agricole
b) un membre de la famille a trouvé un emploi
c) le travail a augmenté
d) prêt de l'institution de microcrédit
e) augmentation de la demande ou des ventes
f) autre (précisez)
g) je ne sais pas
17) Au cours de la dernière année, vous ou les autres membres de votre famille, avez-vous
emprunté de l'argent à d'autres sources extérieures par le microcrédit?
Oui Non Je ne sais pas
17a) (si la réponse est oui) à partir de quelle source?
a) banques commerciales ou associations commerciales de crédit
b) à de la famille / des amis / des prêteurs (sans intérêt)
c) à de la famille / amis / prêteurs (avec intérêt)
d) à des grossistes ou des fournisseurs
e) à d'autres programmes (à préciser)
f) je ne sais pas
18) Avez-vous actuellement des épargne réelles qui vient du programme de microcrédit?
Oui Non Je ne sais paa
19) Avez-vous épargné régulièrement avant d'entrer dans le programme?
Oui Non Je ne sais pas
20) (si la réponse est Non) – Pouvez vous dire qui l'avez appris du programme?
Oui Non Je ne sais pas
21) Qu’est-ce qui vous a motivé à entrer dans le programme de microcrédit?
22) Quels sont les changements d'être un membre du programme de microcrédit ou client d'une
banque commerciale?
a) la confiance
b) une attention différente
c) les différentes prestations
e) l'efficacité
f) autres (précisez)
g) rien
23) Pouvez-vous me mentionner deux choses que vous avez aimées dans le programme de
microcrédit (pas lire)
a) il n'y a pas de taux d'intérêt
b) une source permanente de capital
c) la solidarité et/ou dynamique d'un groupe
d) bonne attention
e) d'autres services financiers (tels que l'épargne)
f) l'efficacité (par rapport à d'autres banques ou d'autres sources de revenu)
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g) les garanties de crédit plus facile que d'autres alternatives
h) enseigner ou habituer à économiser
i) autres (précisez)
l) je ne sais pas
24) Pouvez-vous me mentionner deux choses qui vous n'avez pas aimé dans le programme de
microcrédit (pas lire)
a) le montant du prêt ou des prêts d'origine était très bas
b) la durée temporelle du cycle de prêt
c) la dynamique de groupe très problématique (avec les dirigeants de réunions)
d) la fréquence des réunions a été trop épais ou les réunions trop longues
e) le lieu ou le bureau des réunions n'était pas convenable
f) politique d'amortissement (fréquence / quantité)
g) les coûts de transition élevés pour le membre du programme
h) je n'aime pas le comportement / l'attitude de la personne responsable des réclamations ou
d'autres membres de son personnel
i) aucun délai de grâce
l) autres (préciser)
m) rien
n) je ne sais pas
25)Avez- vous eu des avantages à entrer dans le programme?
26) Si vous pouviez changer quelque chose pour améliorer le programme, que changerez-vous?
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Attachement n.3: Example of contract funding between
Société coopérative Tabagolo/PDCo/Re.Te/BNDA

CONTRAT DE FINANCEMENT DE MICRO CREDIT N° 005PBGRA
Source de financement : Re.Te Ong
Entre les soussignés:
L’ONG P.D.Co (Promotion pour le Développement Communautaire) basée à Bandiagara représenté par son Directeur
Mr Mamadou GUINDO, d’une part,
et
Société coopérative : Multi - fonctionnelle des femmes de Tabagolo Commune de Doucombo. Son siège est à
Tabacolo, dans la Commune de Doucombo, Cercle de Bandiagara ; représenté par sa présidente Mme Yissa Sagara. Ci
– après dénommée la bénéficiaire d’autre part.
Il a été convenu ce qui suit :
L’ONG/P.D.Co avec le financement de Re.Te sur le projet de banque semencière Region Piémont 10/08 accorde le
financement de crédit aux conditions suivantes :
Objet : Financement de l’achat des intrants ou objets destinés à l’exécution des activités génératrices de revenu.
Montant : 780.000F CFA
Durée : 8 Mois à renouveler jusqu’à ce que les bénéfices générés puissent atteindre l’équivalent du capital au bout de
trois ans, ainsi le capital initial serait repris pour financer une autre organisation dans les mêmes conditions
Taux d’intérêt annuel : 10%
Total à recouvrer à l’échéance 1er : 780.000F CFA + 78.000 = 858.000F CFA
Déblocage : en Espèce
Garantie : Caution solidaire des membres

Arrêté le présent état de paiement à la somme de sept cent quatre vingt mille francs CFA.
La Trésorière de la coopérative
Anta Guindo

Le coordinateur du Projet
Mamadou Guindo

Fait à Bandiagara, le 16/03/2010.
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Ecology and Society

http://www.esteri.it/mae/it

Ministero degli Affari Esteri italiano

http://www.fao.org/

Food and Agriculture Organisation

http://finances.gouv.ml/

Ministère de l'Economie et des Finances du Mali

la

http://www.foodquality-origin.org/index.html Qualité & Origine-FAO
http://www.grain.org/

Grain Ong

http://grameen-info.org/

Graamen Bank-Bank for the poor

http://www.ifad.org/

International Fund for Agricultural Development

http://www.iied.org/
http://www.instat.gov.ml/

International Institute for Environment
Development
Institut National de la Statistique du Mali

http://www.interacademycouncil.net/

InterAcademy Council

http://it.wfp.org/

World Food Program

and
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http://loa-mali.info/

Loi d'Orientation Agricole du Mali

http://www.matcl.gov.ml/
http://mdgs.un.org/

Ministère de l'Administration Territoriale et des
Collectivités Locales
Millennium Developement Goals Indicators

http://www.microcreditsummit.org/

The Microcredit Summit Campaign

http://www.nyeleni.org/

Forum pour la Souvranité Alimentaire

http://www.office-du-niger.org.ml/

Office du Niger - Mali

http://www.reteong.org/

Re.Te Ong

http://righttofood.org/

Right to Food Ong

http://roppa.info/
http://terranuova.org/

Reseau des Organisations Paysannes et
Producteurs Agricoles de l’Afrique de l’Ouest
Terra Nuova Ong

http://un.org/en/

United Nations

http://unowa.unmissions.org/

United Nations Office for West Africa

http://www.usaid.gov/

United States Agency for International Development

http://whc.unesco.org/

United Nations Educational, Scientific and Cultural
Organization
The World Bank

http://www.worldbank.org/

des
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